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APM APM-PFQ Exam Syllabus Topics:

Topic Details

Topic 1
Understand Communication in the Context of a Project: The topic focuses on the advantages and
disadvantages of different communication methods.

Topic 2
Understand Quality in the Context of a Project: This topic defines the term quality and outlines the purpose
of quality management. It also includes defining quality planning.

Topic 3
Understand Project Management and the Operating Environment: It includes defining the term project and
stating the differences between a project and business as usual. It also covers defining 'project
management' and its key purpose.
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Topic 4
Understand Project Life Cycles: This topic encompasses stating the phases of a typical linear project life
cycle and an iterative project life cycle. It also includes defining the terms hybrid life cycle and 'extended
project life cycle.

Topic 5
Understand Project Scope Management: It defines scope management. Moreover, the topic focuses on
the distinction between iterative and linear project scope management.

Topic 6
Understand Project Risk and Issue Management in the Context of a Project: The topic defines the term
risk and explains the purpose of risk management. It outlines the stages of a typical risk management
process. It also describes the use of risk registers.
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APM Project Fundamentals Qualification (PFQ) Sample Questions (Q361-
Q366):
NEW QUESTION # 361 
A communications plan should be:
1) one way
2) adjustable
3) measurable
4) rigid

A. 1 and 3
B. 2 and 3
C. 2, 3 and 4
D. 1, 2 and 3

Answer: B

NEW QUESTION # 362 
When should test plans for quality control be agreed?

A. At the end of the project.
B. During quality planning.
C. When the live product is available for test.
D. Prior to handover of the output

Answer: B

NEW QUESTION # 363 
For successful risk identification to take place what must the project team know as a minimum?

A. Project objectives.
B. Amount of time allowed for risk identification to take place.
C. Skills of the team delivering the project.
D. Location of the venue Where risk identification Will take place
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Answer: A

NEW QUESTION # 364 
What is a factor that is important when communicating as part of stakeholder engagement?

A. Planned communication will help to establish the level of interest and power a stakeholder is likely to possess.
B. Planned communication is likely to reduce the number Of valid stakeholders who have an interest in the project.
C. Planned communication will reduce the power of stakeholders who are likely to have an interest in the project.
D. Planned communication will increase the number of stakeholders who are likely to have an interest in the project.

Answer: A

NEW QUESTION # 365 
What is the main purpose of iterations in an iterative life cycle?

A. To allow time for a thorough project management plan to be developed.
B. To progressively elaborate and improve understanding based on client interaction.
C. To ensure that the project manager appointed understands exactly what is required
D. To reassure stakeholders that the project will deliver as expected

Answer: B

NEW QUESTION # 366
......
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