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Die Freude, der Erfolg mitbringt, ist riesig. Wir hoffen, dass die anspruchsvolle Software von uns Ihnen das Freude des Bestehens
der Scrum SAFe-Practitioner mitbringen. Thr Erfolg ist auch unsere Erfolg, Deshalb bemithen uns flir Sie um Thre
Prifimgszertifizierung der Scrum SAFe-Practitioner. Wir tun unser Bestes, die Scrum SAFe-Practitioner Priifingsunterlagen zu
herstellen und den allseitigen Kundendienst zu bieten.

Zertpruefung bietet Thnen die zielgerichteten Fragenkataloge von guter Qualitit, mit denen Sie sich gut auf die Scrum SAFe-
Practitioner Zertifizierungspriifing vorbereiten kénnen. Die Ubungen von Zertpruefing sind den echten Priifingen sehr dhnlich. Wir
versprechen, dass Sie nur einmal die Scrum SAFe-Practitioner Zertifizierungspriifung bestehen konnen. Sonst gaben wir Thnen eine
Riickerstattung,

>> SAFe-Practitioner Originale Fragen <<

Hohe Qualitiit von SAFe-Practitioner Priifung und Antworten

Was ist Thr Traum? Wiinschen Sie nicht, in Threr Karriere gro3en Erfolg zu machen? Die Antwort ist unbedingt ,,Ja". So miissen Sie
stindig Thre Fahigkett entwickeln. Wie konnen Sie Thre Féhigkeit entwickeln, wenn Sie in der IT-Industrie arbeiten? Teilnahme an
den IT-Zertifizierungspriifingen und Erhalten der Zertifizierung ist eine gute Methode, Thre IT-Fahigkeit zu erhhen. Jetzt, Scrum
SAFe-Practitioner Priifung ist eine sehr populire Priifing. Wollen Sie das SAFe-Practitioner Zertifikat bekommen? So melden Sie
sich an der Scrum SAFe-Practitioner Priifing an und Zertpruefing kann Ihnen helfen, deshalb sollen Sie sich nicht darum sorgen.

Uman der SP-Priifung teilamehmen, miissen die Kandidaten ein grundlegendes Versténdnis von agilen Prinzipien und Praktiken
sowie enige Erfahrungen in der agilen Softwareentwicklung haben. Die Priifing selbst ist eine Multiple-Choice- Priifung, die eine
Reihe von Themen im Zusammenhang mit SAFe abdeckt, einschlieBlich der Prinzipien von SAFe, agilen Release-Ziigen, agilen
Portfolio-Management, agilen Produktmanagement und mehr. Die Priifing ist darauf ausgelegt, das Wissen und Verstiandnis der
Kandidaten in diesen Themen zu testen und sicherzustellen, dass sie eine solide Grundlage in SAFe und dessen Unsetzung haben.

Scrum SAFe Practitioner Exam (6.0) SAFe-Practitioner Priifungsfragen mit
Losungen (Q177-Q182):

177. Frage
Turn mistakes into learning moments, create a trust-based environment, and visualize work are examples of which SAFe Core
Value?
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A. Transparency

B. Relentless Improvement
C. Respect for People

D. Alignment

Antwort: C

Begriindung;

Respect for People is one of the four SAFe Core Values. It means that the enterprise fosters a culture of mutual influence, trust,
empowerment, and collaboration among all the people involved in delivering value, including custorrers, employees, partners, and
suppliers. Respect for People also implies that the enterprise values diversity, inclusion, and psychological safety, and that it treats
people as the most important asset. Respect for People supports the following practices in SAFel:

* Turn mistakes into learning moments. Mistakes are inevitable in complex and uncertain environments, and they provide
opportunities for learmning and improvement. Instead of blaming or punishing people for making mistakes, the enterprise encourages
them to share their learnings, experiment with new ideas, and apply the Plan-Do-Check- Adjust (PDCA) cycle.

* Create a trust-based environment. Trust is the foundation of effective collaboration and high performance. The enterprise builds
trust by being transparent, honest, supportive, and accountable. It also empowers people to make decisions, take ownership, and
self-organize around value delivery.

* Visualize work. Visualization helps people see the flow of value, identify bottlenecks, dependencies, and waste, and collaborate on
solutions. The enterprise uses various tools and techniques to visualize work, such as Kanban boards, Cumulative Flow Diagrars,
Program Boards, and Value Stream Maps. References: 1: Respect for People and Culture - Scaled Agile Framework

178. Frage
The Lean Thinking principle, "make value flow without interruptions" means identifying what?

A. Predictability issues of the train
B. Key performance indicators

C. Delays

D. Activities that lack innovation

Antwort: C

Begrindung;

The Lean Thinking principle, "make value flow without interruptions” means identifying and eliminating any delays that prevent the
smooth and fast movement of work product fromstep to step in a value stream. Delays are a form of waste that reduce the
efficiency and effectiveness of the system, increase the lead time and cost, and lower the customer satisfaction. Delays can be caused
by various factors, such as handoffs, queues, bottlenecks, rework, defects, approvals, dependencies, and variability. To make value
flow without interruptions, SAFe applies the following eight flow accelerators: Visualize and limit WIP, reduce batch sizes, and
manage queue lengths Implement full test automation and continuous integration Take an economic view Apply product development
flow principles Understand and exploit variability Implement fast feedback and integrated learning Build quality in Base milestones on
objective evaluation of working systems References: Principle #6 - Make Value Flow Without Interruptions - Scaled Agile
Framework, Accelerating Flow with SAFe - Scaled Agile Framework

179. Frage
What is one way to quickly address impediments to flow?

A. Raise visibility of effects outside of ART control
B. Identify them on the Planning Board

C. Review burn-down charts

D. Watt for the next Inspect and Adapt event

Antwort: B

Begriindung;

One way to quickly address impediments to flow is to identify them on the Planning Board, which is a visual tool that shows the
status of work iterrs and dependencies in an iteration. By making impediments visible, the team can collaborate to resolve them and
prevent them from blocking the delivery of value. The Planning Board also helps the team monitor their progress and adjust their plan
as needed. References: Exam Study Guide: SP (6.0) - SAFe Practitioner, Planning the Iteration, [Visualize and Limit WIP, Reduce
Batch Sizes, and Manage Queue Lengths]



180. Frage
‘What best describes the process of the confidence vote?

A. The teans and the ARTs vote
B. The managers vote

C. Each person votes

D. Business Owners vote

Antwort: C

Begriindung;

The confidence vote is a measure of the teans' and ARTS' belief in their ability to deliver the established PI objectives. It is
conducted at the end of the PI planning event, after the teams have presented their plans and identified the risks. Each person votes
using their fingers (fist of five) or a digital tool for remote events. The scale is as follows:

* 5: 1 amconfident we can meet or exceed our objectives

* 4:1 am confident we can meet our objectives

* 3:1 think we can meet our objectives, but I have some concerns

* 2:1 doubt we can meet our objectives, and [ have major concerns

* 1: T amsure we cannot meet our objectives

The purpose of the confidence vote is to surface any issues or impediments that might prevent the teams from achieving their goals. It
also helps to align the expectations of the stakeholders and the teamrs. If the average vote is below 3, the teans and the ARTs need
to revisit their plans and address the root causes of the low confidence. The confidence vote is repeated until the average vote is 3 or
higher, or until the timebox expires. References: PI Planning - Scaled Agile Framework, Confidence Vote - Scaled Agile
Framework, Confidence Vote in PI Planning: Role and Benefits - Dee Project Manager

181. Frage
Which of'the following roles is responsible for prioritizing the Agile Team Backlog?

A. Release Train Engineer

B. Scrum Master/ Team Coach
C. Product Owner

D. Release Manager

Antwort: C

Begrindung;

According to SAFe, the Product Owner (PO) is the member of the Agile Team who serves as the customer proxy and is
responsible for working with Product Management and other stakeholders to define and prioritize stories in the Team Backlogl. The
PO has the primary role of ensuring that the team delivers value to the business and aligns with the Program Backlog2. The PO
collaborates with the team, the Scrum Master

/Team Coach, and other stakeholders to refine, order, and maintain the Team Backlog3. The PO also participates in PI Planning,
Iteration Planning, System Demo, and Inspect and Adapt events4. References: Product Owner - Scaled Agile Framework, Team
Backlog - Scaled Agile Framework, SAFe for Teams - Know Your Role on an Agile Team | Scaled Agile, Exam Study Guide: SP
(6.0) - SAFe Practitioner - scaledagile.com.

182. Frage

Mochten Sie die Scrum SAFe-Practitioner Zertifizierungspriifing beim ersten Versuch bestehen? Auf der Webseite Zertpruefing
werden wir alle Threr Wiinsche erfiillen und Thnen versprechen, dass Sie die SAFe-Practitioner Zertifizierungspriifing in begrenzter
Zeit einmalig bestehen. Denn Zertpruefung verfiigt iber die Fragenkataloge zur Scrum SAFe-Practitioner Zertifizierungspriifing, die
von erfahrenen I'T-Experten entworfen werden und aus Fragen und Antworten kombiniert sind. Sie werden niemals bereuen, dass
Sie Zertpruefung gewahit haben. bearbeitet
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