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PMI Cognitive Project Management in AI (PMI-CPMAI) Sample Questions
(Q33-Q38):
NEW QUESTION # 33 
Your team is working on a new project for finding the most optimal flow of warehouse robots on the warehouse floor. Which type
of machine learning approach would be most appropriate to pick for this problem?

A. Unsupervised Learning
B. All would work equally well
C. Reinforcement Learning
D. Supervised Learning

Answer: C

NEW QUESTION # 34 
Your team is working on a project and is running into some issues. You need someone on the team who is able to solve problems in
environments of uncertainty, can deal with failure, and has the math and data visualization skills needed to communicate the results
with others so the issues can get resolved.
What role would be most suited for this?

A. Project Manager
B. Data Engineer
C. Data Scientist
D. Citizen Data Scientist

Answer: C

NEW QUESTION # 35 
Your model is going to be used for continuous monitoring of machinery, with need for continuous, instant model predictions. What's
the most appropriate Model Operationalization approach?

A. Web service / Microservice
B. Stream learning
C. Real-time prediction
D. Batch prediction

Answer: C

NEW QUESTION # 36 
A team has started working on their first AI project and they are running this project like a traditional software development project.
About two months into the project the team is hitting some major issues, and you're tasked with coming in to help manage this
project. Immediately you realize that AI projects need to be treated like data centric projects.
What's the next best course of action?

A. Bring in data centric methodology best practices to get this project back on track
B. Get the existing team up to speed and make sure existing Agile approaches can support the AI effort
C. Hire an entirely new team making sure there is at least one data scientist on this new team
D. Hire an outside consulting firm to handle the technical aspects while you train the team yourself on data centric best
practices

Answer: A

NEW QUESTION # 37 
Your team is working on an image recognition project, have collected the appropriate data for the project, and have picked a neural
network algorithm. They are now ready to train their model.



In which phase of CPMAI is this done?

A. Phase V
B. Phase VI
C. Phase II
D. Phase I
E. Phase IV
F. Phase III

Answer: E

NEW QUESTION # 38
......
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