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company. Our SAFe- Agilist learning questions are in high quality and efficiency test tools for all people. You can just try our three
different versions of our SAFe-Agilist trainning quiz, you will find that you can study at anytime and anyplace.

Dumpkiller provides actual to help candidates pass on the first try, ultimately saving them time and resources. These questions are of
the highest quality, ensuring success for those who use them To achieve success, it's crucial to have access to quality Scaled Agile
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The SAFe 6 Agilist - Leading SAFe (SA) (6.0) (SAFe-Agilist) exam questions are the real, valid, and updated SAFe-Agilist Exam
Questions that are specifically designed for quick and complete SAFe- Agilist exam preparation. With Dumpkiller SAFe 6 Agilist -
Leading SAFe (SA) (6.0) (SAFe-Agilist) practice test questions you can start Scaled Agile SAFe- Agilist exam preparation
immediately.

To prepare for the SAFe Agilist certification exam, candidates can attend the Leading SAFe course, which is a two-day course that
covers all the topics that are covered in the exam. SAFe-Agilist course is designed to provide candidates with a comprehensive
understanding of Agile and Lean- Agile principles and practices, as well as practical guidance on how to implement them within their
organizations. SAFe-Agilist course is delivered by experienced Agile practitioners who have a deep understanding of Agile
methodologies and have successfully implemented them within their organizations.

Scaled Agile SAFe 6 Agilist - Leading SAFe (SA) (6.0) Sample Questions
(Q57-Q62):

NEW QUESTION # 57
Which of'the following forms the foundation of SAFe?

e A. Change Management
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¢ B. Emotional intelligence
e C. Mindset, Values and Principles
¢ D. Relentless improvement

Answer: C

Explanation:

Comprehensive and Detailed Explanation From Exact Extract:

In SAFe 6.0, the foundation of SAFe is explicitly described as the combination of the Lean- Agile Mindset, SAFe Core Values, and
the SAFe Principles ("Mindset, Values, and Principles"). These foundational elements guide behavior and decision-making across
portfolios, large solutions, ARTSs, and teams.

* Lean-Agile Mindset: the SAFe House of Lean (Respect for People and Culture, Flow, Innovation, Relentless Improvement) plus
the Agile Manifesto values and principles.

* SAFe Core Values: the cultural cornerstones that guide how SAFe is applied in practice.

* SAFe Principles: the ten Lean- Agjle principles that informroles, events, and practices across SAFe.

Therefore, "Mindset, Values and Principles" is the correct choice and is how SAFe frames its foundation.

NEW QUESTION # 58
‘What connects Portfolios to the Enterprise strategy?

A. Strategic Themes
B. Features

C. Solution Intent
D. Enterprise Goals

Answer: A

Explanation:

Strategic Themes are highlighted in the workbook as:

"Differentiating business objectives that... Connect the portfolio to the Enterprise strategy." They provide context for budgeting and
vision alignment across the organization.

Source:01 Workbook SA (6.0).pdf, Page 5-13

NEW QUESTION # 59
Whatis one of the Agile Release Train events?

A. Product Owner sync
B. Solution Demo

C. Backlog refinement

D. Iteration Retrospective

Answer: D

Explanation:

Explanation

According to the SAFe Agilist 6.0 domain of Develop on Cadence, Release on Demand, an Agile Release Train (ART) is a long-
lived team of Agile Teams that delivers value in a regular and predictable mannerl. An ART has a set of events that occur every
Program Increment (PI), which is a fixed timebox of 8 to 12 weeks2.

These events are:

PI Planning - A two-day event where all members of the ART collaborate to align on a shared vision, identify dependencies, and
plan the work for the next PI3.

PI System Demo - A demonstration of the new fimctionality delivered by the ART in the current PI, integrated with other solutions
where applicable4.

Inspect and Adapt (I&A) - A one-day event where the ART reflects on the current PI and identifies improvement actions for the
next PIS.

Innovation and Planning (IP) Iteration - A two-week iteration that occurs at the end of every PI, where the ART reserves time for
nnovation, planning, and continuous improvement.

In addition to these PI events, an ART also has iteration events that occur every two weeks, which are:

Iteration Planning - A meeting where each Agile Team plans the work for the current iteration, based on the PI objectives and team



backlog.

Iteration Review - A meeting where each Agile Team demonstrates the working software they have built in the current iteration and
collects feedback from stakeholders.

Iteration Retrospective - A meeting where each Agile Team inspects their processes and practices in the current iteration and
identifies improvement actions for the next iteration.

Scrum of Scruns (SoS) - A meeting where representatives from each Agile Team coordinate and collaborate on cross-team
dependencies and impediments.

Product Owner Sync (PO Sync) - A meeting where Product Owners from each Agile Team align on backlog priorities and
dependencies.

Therefore, out of the three options given, only Iteration Retrospective is one of the ART events. Backlog refinement is not an official
event in SAFe, but rather an ongoingactivity that occurs throughout the P1.

Product Owner sync is not an iteration event, but rather a PI event that occurs every two weeks.

NEW QUESTION # 60
What is one output of enterprise strategy formulation?

A. Portfolio Budgets

B. Portfolio Canvas

C. Portfolio Vision

D. Portfolio Governance

Answer: C

Explanation:

The SAFe Workbook outlines the elements of enterprise strategy formulation and emphasizes:

"Enterprise Strategy Formulation includes Vision, Mission, Core Values, Business Drivers, Competitive Environment, Financial
Goals, and Distinctive Competence." Among these,Portfolio Visionis identified as a direct outcome that aligns the portfolio with
strategy.

Source:01 Workbook SA (6.0).pdf, Page 5-12

NEW QUESTION # 61
Which statement is true about a Value Stream that successfully uses DevOps?

A. Tt has objective measurements with automation

B. It has a closed loop process of learning

C. It has a lower threshold of defects approved to production
D. It has a technology stack without legacy code

Answer: B

NEW QUESTION # 62
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