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We know that SAFe-POPM exam is very important for you working in the IT industry, so we developed the SAFe-POPM test
software that will bring you a great help. All exam materials you you need are provided by our team, and we have carried out the
scientific arrangement and analysis only to relieve your pressure and burden in preparation for SAFe-POPM Exam.

Scrum SAFe-POPM Exam Syllabus Topics:

Topic Details

Topic 1
PI Planning Preparation: The topic focuses on Solution Vision, Customer-centric Features, PI Planning,
and ART Backlog.

Topic 2
Leadership for PI Planning: It delves into concepts of Team Kanban, Backlog Refinement, Iteration
Review, Iteration Planning, and Iteration Retrospective.

Topic 3
PI Execution: This topic discusses PO Sync, System Demo, Innovation and Planning Iteration, and Inspect
and Adapt.
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Topic 4

Product Owner
Product Management Roles and Responsibilities: It discusses Lean-Agile mindset, Value Streams, and
Product Owner
Product Management Responsibilities.
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Test Certification SAFe-POPM Cost - New SAFe-POPM Exam Sample
It is proved that if you study with our SAFe-POPM exam questions for 20 to 30 hours, then you will be able to pass the SAFe-
POPM exam with confidence. Because users only need to spend little hours on the SAFe-POPM quiz guide, our learning materials
will help users to learn all the difficulties of the test site, to help users pass the qualifying examination and obtain the qualification
certificate. If you think that time is important to you, try our SAFe-POPM Learning Materials and it will save you a lot of time.

Scrum SAFe Product Owner/Product Manager POPM (6.0) Sample
Questions (Q43-Q48):
NEW QUESTION # 43 
Why is the problem-solving workshop more effective than traditional lessons learned documents?

A. Collaboration over documentation is a key recommendation of the Agile Manifesto
B. Workshops are more engaging than document writing
C. It makes improvements actionable through backlog items for the next PI
D. It involves a small group of leaders

Answer: C

Explanation:
The problem-solving workshop is more effective than traditional lessons learned documents because it makes improvements
actionable through backlog items for the next Program Increment (PI). A problem-solving workshop is a structured approach to
identify and solve problems that affect the performance and quality of the Agile Release Train (ART) or Solution Train1. Unlike
traditional lessons learned documents, which are often passive and rarely implemented, a problem-solving workshop results in a set
of improvement backlog items that are prioritized and planned for the next PI2. This way, the teams can implement the
improvements and measure their impact on the value delivery3.
References:
* Inspect and Adapt - Scaled Agile Framework
* Why is the problem-solving workshop more effective than traditional ...
* Problem-solving workshop: Step-by-Step - Agilephoria

NEW QUESTION # 44 
What is a pattern for splitting Features into Stories?

A. Layers of the technology stack
B. Tasks to complete
C. Variations in data
D. Team skills

Answer: C

Explanation:
Explanation
A pattern for splitting Features into Stories is to use variations in data, which means identifying different types of data that the feature
can handle and creating a story for each type. For example, a feature that allows users to upload files can be split into stories for
different file formats, sizes, or sources. This way, the stories are independent, testable, and valuable12 References:
*Story - Scaled Agile Framework
*User stories splitting by data variations and interfaces
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NEW QUESTION # 45 
What is one responsibility of the Product Owner during Team Sync?

A. To facilitate the event
B. To add new work into the Iteration
C. To relay Customer feedback
D. To clarify Story intent

Answer: D

Explanation:
Explanation
One responsibility of the Product Owner during Team Sync is to clarify the intent behind each user story or backlog item. This
includes providing additional context, details, and answering any queries raised by the development team1. The Team Sync is a daily
event where the members of the Agile team synchronize their work and plan for the next 24 hours2. The Product Owner participates
in the Team Sync to ensure that the team is working on the right things and that the stories are aligned with the customer and
stakeholder needs3.
References:
*What is one responsibility of the Product Owner during Team sync ...
*Team Sync - Scaled Agile Framework
*What's a Product Owner to Do - PO role within SAFe

NEW QUESTION # 46 
What system delivers a product or service to a Customer?

A. Kanban System
B. Operational Value Stream
C. Dual Operating System
D. Development Value Stream

Answer: B

Explanation:
An Operational Value Stream (OVS) is the sequence of activities needed to deliver a product or service to a customer1. Examples
include manufacturing a product, fulfilling an order, admitting and treating a medical patient, providing a loan, or delivering a
professional service1. An OVS is the system that delivers value to the customer and generates revenue for the enterprise2. In SAFe,
OVSs are the primary focus of the Customer Centricity competency, which aims to understand and meet the needs and expectations
of the customer3.
Some additional information that might be helpful for you are:
* The other options (A, C, and D) are not systems that deliver a product or service to a customer, but rather systems or concepts
that support or enable the delivery of value.
* A Kanban System is a method of visualizing and managing the flow of work in a value stream4. A Kanban System can be applied
to any type of value stream, whether operational or developmental, to improve efficiency, quality, and predictability4.
* A Development Value Stream (DVS) is the sequence of activities needed to convert a business hypothesis into a digitally-enabled
solution that delivers customer value. A DVS is the system that develops and supports the solutions used by the OVSs. In SAFe,
DVSs are the primary focus of the Agile Product Delivery competency, which aims to continuously explore, integrate, deploy, and
release value.
* A Dual Operating System is a concept proposed by John Kotter that describes the need for organizations to balance the
traditional hierarchical structure with a more agile and networked structure. A Dual Operating System enables organizations to
exploit their existing capabilities while exploring new opportunities for innovation and growth. In SAFe, a Dual Operating System is
achieved by applying the Lean-Agile Leadership competency, which fosters a culture of learning and empowerment.

NEW QUESTION # 47 
Which of the following Agile Manifesto principles aligns with conducting a System Demo?

A. The team reflects on how to become more effective at regular intervals
B. Welcome changing requirements, even late in development



C. Working software is the primary measure of progress
D. The best way to convey information is a face-to-face conversation

Answer: C

Explanation:
Explanation
The System Demo is an event where the Agile Release Train (ART) demonstrates the integrated and working software to the
stakeholders and customers1. The System Demo aligns with the Agile Manifesto principle that states: "Working software is the
primary measure of progress"2. This principle emphasizes the value of delivering functional and usable software over comprehensive
documentation or adherence to a plan3. The System Demo provides feedback on the quality, usability, and value of the software, as
well as the effectiveness of the ART1.
References:
*System Demo - Scaled Agile Framework
*12 Principles Behind the Agile Manifesto | Agile Alliance
*Manifesto for Agile Software Development

NEW QUESTION # 48
......

Pass4sures has gained the reputation of the many certification industry, because we have a lot of high-quality Scrum SAFe-POPM
Exam SAFe-POPM study guide, SAFe-POPM exam, SAFe-POPM exam answer. As the most professional supplier on the site of
IT certification test currently, we provide a comprehensive after-sales service. We provide tracking services to all customers. Within
one year of your purchase, enjoy free upgrades examination questions service. During this period, if Scrum's SAFe-POPM Test
Questions are modified, We will be free to provide customers with protection. Scrum SAFe-POPM certification exam is carefully
crafted by our Pass4sures IT experts. With the Pass4sures of Scrum SAFe-POPM exam materials, I believe that your tomorrow
will be better.
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