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According to the 'continued business justification' principle, what must project benefits be aligned to?

A. The business objectives

B. The technology available

C. The direction of the project board

D. Regular deliveries throughout the project

Answer: A

Explanation:
Reference https://www.whatisprince2.net/prince2-principle-continued-business-justification. php

NEW QUESTION # 351
‘Who should act as the communication channel between a project and corporate or programme management?

A. Project Board

B. Project Support
C. Project Manager
D. Project Assurance

Answer: A

NEW QUESTION # 352
Which is an objective of the Closing a Project process?

A. Check that all benefits are realized before closing a project

B. Assess any benefits that have already been realized

C. Produce a Benefits Review Plan to identify what benefits are expected
D. Prepare the plan for the next stage

Answer: C

Explanation:

One of'the objectives of the Closing a Project process is to produce a Benefits Review Plan. This plan outlines how the benefits of
the project will be measured and reviewed after the project has been closed. It is crucial for ensuring that the benefits expected from
the project are tracked and assessed in the post-project phase.

References: PRINCE2Foundation official study guide and materials.

NEW QUESTION # 353
Which characteristic distinguishes a project from regular business operations?

A. Incurs cost

B. Manages stakeholders

C. Produces benefits

D. Introduces business change

Answer: D

NEW QUESTION # 354
Why is the Initiating a Project process used?

A. To decide which project approach is suitable for the project

B. To enable corporate or programme management to give authorization to deliver a project

C. To produce the required Work Packages

D. To fully understand how the project objectives will be achieved before committing significant resources

Answer: D



NEW QUESTION # 355
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