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CIPS L4M8 Exam Syllabus Topics:

Section Objectives

Procurement Technology and Innovation

- Innovation in supply management

1. Process optimisation
2. Automation and AI applications

- Digital procurement tools

1. Data analytics in procurement
2. E-procurement systems

Contracting and Legal Principles

- Contract formation

1. Key elements of contracts
2. Terms and conditions

- Contract management

1. Performance measurement
2. Dispute resolution and remedies

Procurement Process and Sourcing

- Sourcing strategies

1. Outsourcing and insourcing approaches
2. Make or buy decisions

- Supplier selection and evaluation

1. Pre-qualification and tendering
2. Supplier appraisal techniques
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Risk, Ethics and Sustainability

- Procurement risk management

1. Supply chain disruptions
2. Risk identification and mitigation

- Ethical and sustainable procurement

1. Corporate social responsibility
2. Sustainable sourcing practices

Supplier Relationships and Performance

- Supplier relationship management

1. Collaboration and partnership models
2. Communication and governance

- Performance improvement

1. KPIs and measurement systems
2. Continuous improvement approaches

Procurement and Supply Context

- External business environment

1. Market conditions and supply markets
2. Economic and regulatory influences

- Role of procurement in organisations

1. Stakeholder expectations and value delivery
2. Organisational objectives and procurement contribution
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CIPS Procurement and Supply in Practice Sample Questions (Q128-Q133):
NEW QUESTION # 128 
What is depreciation and deterioration?

Answer:

Explanation:
When an organization want to purchase an asset, it considers the depreciation and deterioration in the whole life of the asset and
how it will be manage.
Depreciation is the reduction in value of a tangible and a fixed asset over time. The purpose of calculating the depreciation of the
asset is to give the organization a fair and current view of what the asset is worth at a particular time. Depreciation is a way of
converting the cost of an asset into an expense over a period of time. Depreciation is a permanent feature listed against an asset
throughout its life time and it based on wear and tear, reduction in performance and reduction in value.
Deterioration is the process of something becoming lower in quality or performance. The longer the asset can last without
deteriorating the better value the asset represents.
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NEW QUESTION # 129 
What do STEEPLE and SWOT stand for?

Answer:

Explanation:
See the answer in explanation.
Explanation:
After a need in an organization has been identified/understood, defined, justified and authorized, the next stages are to understand
how commodity prices are reacting, which suppliers are available and their strength.
The make or buy decision can be reached with knowledge from this; the procurement professional can consider the organization
external environment, strength, weakness opportunity and threat to develop strategy
/plan of how to achieve the procurement.
'STEEPLE' is an effective way to evaluate the external environment. It helps buyers to assess factors that could affect the need in
hand and helps them to develop the plan accordingly. 'STEEPLE' is an acronym which stands for, Social, Technology, Economic,
Environment, Political, Legal, Ethical
'SWOT' helps the organization to analyze its strength and within the organization and the oppor-tunity and threats outside the
organization.
'SWOT' is an acronym which stands for, strength, weakness, opportunity and threats.

NEW QUESTION # 130 
Write down a list of assets that belong to an organization with which you are familiar.

Answer:

Explanation:
See the answer in explanation.
Explanation:
Assets are things that an organization owns regarded as having value and available to meet debt and generate revenue. The following
are list of assets owned by Fullpower project, a shoe manufacturing firm;
1) Machinery,
2) a factory,
3) an innovative software,
4) skills of its personnel,
5) land,
6) Distribution network.
7) Its long time relationship with experienced suppliers of raw materials and Distributors of finished shoes.

NEW QUESTION # 131 
Describe five types of contract terms that a procurement professional should create with a supplier when forming an agreement.

Answer:

Explanation:
Terms are the right and duties agreed which are then documented in a contract. Five types of con-tract terms that a procurement
professional should create with a supplier when forming an agree-ment includes; Price term is when the buying organization wants to
protect its budged and spending, it include price terms in the contract, for the buyer to buy goods or services in response to a need
they some-time enshrine a bespoke specification in the contract.
Payment Term is to specify when and how the buyer will pay the supplier. The buyer may include a payment term in the contract.
Warrantee is when the buyer requires a promise from the supplier that the product or service will meet the specified need in the
contract.
Time is of the essence term is included in the contract to detail when a product or service should be delivered and explains the
potential losses of business if time is not observed.

NEW QUESTION # 132 
Which products or services should not be considered for outsourcing, according to Carter's out-sourcing matrix



Answer:

Explanation:
See the answer in explanation.
Explanation:
Carters outsource matrix is a useful tool that procurement professionals uses to decide which products or services has a high or low
contribution to the organization operation performance and its strategic importance.
The matrix segments products/services into four quadrants. These are Eliminate, outsource, strategic alliance and retain.
According to Carters outsource matrix, all product/services that has a high strategic importance should not be outsourced. They
should rather be retained in house or carefully chose suitable sup-pliers and go into strategic alliance.
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