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BCS Foundation Certificate in Business Analysis V4.0 Sample Questions
(Q35-Q40):
NEW QUESTION # 35 
A company holds information about 1000 customers. It receives, on average, 50 orders per day. Each order must be placed by only
one customer. Customers must have placed at least one order but may place several. An analyst has shown an association between
the classes Customer and Order.
What multiplicities should she show at the Order end of this association?

A. 1..1000.
B. 1.*.
C. 0..50.
D. 0..*.

Answer: B
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What does the O' stand for in the CATVVOE analysis?

A. The organisation of the business system under review.
B. The opportunities for change in the business system under review.
C. The owner of the business system under review.
D. The objectives of the business system under review.

Answer: C

NEW QUESTION # 37 
Which type of feasibility assessment would consider whether a proposal matches the objectives and strategy of the organisation?

A. Technical
B. Legal
C. Financial
D. Business

Answer: D

Explanation:
Feasibility assessment is a critical part of developing the Business Case and typically involves four key areas: Business, Technical,
Financial, and Legal/Ethical. The assessment that addresses whether a proposed solution or change initiative aligns with the
organisation's overall objectives, mission, and strategy is Business Feasibility. This check is vital because if a proposal does not
support the strategic direction, it will not deliver the expected value, regardless of its technical or financial viability. It ensures that the
change is the right thing for the business to do at a strategic level.
(Reference: BCS Business Analysis Practice - Feasibility Assessment, Business Case Development)

NEW QUESTION # 38 
During a workshop, it is useful to ask participants to come up with ideas which are listed for later evaluation.
What is this technique called?

A. Mind Mapping
B. Round Robin
C. Brainstorming.
D. Mess Finding

Answer: C

NEW QUESTION # 39 
What technique is useful to ensure that a holistic view is taken when conducting gap analysis?

A. PESTLE.
B. Boston box.
C. POPIT,
D. Payback analysis.

Answer: C

Explanation:
Gap analysis identifies the differences between the current state and the desired future state. To ensure a holistic view, a
comprehensive framework like POPIT (People, Organization, Process, Information, Technology) is useful.
Key Considerations:
Payback Analysis: Focuses on financial returns and does not provide a holistic view.
POPIT: Analyzes gaps across multiple dimensions (people, organization, process, information, technology), ensuring a
comprehensive perspective.
Boston Box: Evaluates market positioning of products or services, not gaps in organizational capabilities.
PESTLE: Analyzes external environmental factors but does not focus on internal gaps.
Evaluation of Each Option:



A . Payback analysis:
Payback analysis focuses on financial metrics and does not address holistic gap analysis.
Conclusion: This is not correct .
B . POPIT:
POPIT ensures a holistic view by analyzing gaps across people, organization, process, information, and technology.
Conclusion: This is correct .
C . Boston box:
The Boston box evaluates product portfolios, not organizational gaps.
Conclusion: This is not correct .
D . PESTLE:
PESTLE analyzes external factors and does not focus on internal gaps.
Conclusion: This is not correct .
Final Recommendation:
The technique useful for ensuring a holistic view in gap analysis is:
B . POPIT.
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......
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