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GAQM Certified Agile Scrum Product Owner (CASPO) Sample Questions
(Q37-Q42):

NEW QUESTION # 37
Which three of the following are true about Scrum? (Choose the best three answers)

A. Scrumis a framework for developing and sustaining complex products.

B. Scrum is a methodology, where you can pick and choose which parts of Scrum you think will work for your environment.
C. Scrum s like traditional processes but with self-organization to replace Project Managers.

D. Scrum is based on empirical process control theory.

E. Each component of Scrum serves a specific purpose and is essential to Scrum's success and your usage of Scrum to
develop complex products.

Answer: A.D.E

Explanation:

* C!TheScrum Guidedefines Scrum as "a lightweight framework that helps people, teans, and organizations generate value through
adaptive solutions for complex problens." This is a core truth.

* DrScrunt's foundation in empirical process control theory (transparency, inspection, adaptation) is explicitly stated in theScrum
Guide: "Scrum is founded on empiricism and lean thinking."

NEW QUESTION # 38
When can the Product Backlog be updated? (Choose the best answer)

A. Only after a Sprint Review if agreed to by the stakeholders

B. At any time when done by the Product Owner or at the Product Owner's discretion
C. Only during Product Backlog refinement sessions if the Product Owner is present
D. Never, unless agreed to by the change request

Answer: B

Explanation:

The Product Backlog is under the Product Owner's control and can be updated anytime. TheScrum Guide states: "The Product
Owner is accountable for effective Product Backlog management," implying ongoing adjustments as needed.

* AlLimiting updates to Sprint Review contradicts its emergent nature.

* B:Refinerment is a key activity, but updates aren't restricted to it.

* C:A "change request" process isn't in Scrum.

NEW QUESTION # 39
What does it mean to say that an event has a time-box?

A. The event must happen at a set time.

B. The event must happen by a given time.

C. The event can take no more than a maximum amount of time.
D. The event must take at least a minimum amount of time.

Answer: C

Explanation:

In Scrum, a time-box is a maximum duration for an event, ensuring focus and efficiency. TheScrum Guide states: "All events are
time-boxed, meaning they have a maximum duration." For exanple, Sprint Planning is

8 hours max, Daily Scrum s 15 minutes, etc. The event can end earlier if its purpose is achieved, but it cannot exceed the time-box.
Option A refers to scheduling, not time-boxing. Option B implies a deadline, not a duration limit. Option C suggests a minimum,
which isn't part of the definition. Thus, D is correct.
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NEW QUESTION # 40
‘Who updates work remaining during the Sprint? (Choose the best answer)

A. Developers

B. Scrum Master

C. Senior Executives
D. Product Owner

Answer: A

Explanation:

The Developers own the Sprint Backlog and update it as work progresses. TheScrum Guidestates: "The Sprint Backlog is a plan by
and for the Developers... As new work is required, the Developers add it to the Sprint Backlog. As work is performed or
conpleted, the estimated remaining work is updated.”

* A'The Scrum Master facilitates, not updates.

* B:«Correct-the Developers manage it.

NEW QUESTION # 41
True or False: Scrum s a methodology that tells in detail how to build sofiware incrementally.

o A False
o B. True

Answer: A

Explanation:

TheScrum Guidedefines Scrum as "a lightweight framework that helps people, teams, and organizations generate value through
adaptive solutions for complex problens." It provides roles, events, and artifacts but intentionally avoids prescribing detailed "how-
to" processes for building software (e.g., coding practices, tools). This distinguishes it from a methodology, which offers specific
steps. Scrum focuses on "what" (e.g,, deliver an Increment) and leaves "how" to the tean's discretion, making the statement false.
Thus, B is correct.

NEW QUESTION # 42

A generally accepted view on society is only the professionals engaged in professional work, and so on, only professional in
accordance with professional standards of study materials, as our CASPO-001 study materials, to bring more professional quality
service for the user. Our study materials can give the user confidence and strongly rely on feeling, lets the user in the reference
appendix not alone on the road, because we are to accompany the examinee on CASPO-001 Exam, candidates need to not only
learning content of teaching, but also share his arduous difficult helper, so believe us, we are so professional company.
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