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NEW QUESTION # 154
Which should be finded froma change budget?

A. A fallback plan

B. The Starting up a Project process

C. A change to a plan, within allocated tolerances, due to poor estimating
D. An agreed change to the scope ofa project

Answer: D
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NEW QUESTION # 155

Which are objectives of the 'managing a stage boundary' process?

1. To control the link between the people managing the project and the people producing the products
2. To approve requests for change received during the completed stage

3. To provide information to the project board on the performance of the current stage

4. To review and, if necessary, update the project management team structure and role descriptions

A.2and 3
B.1and2
C.3and 4
D. 1and 4

Answer: C

Explanation:

Section: Volume B

Explanation/Reference:

Reference httpy//prince2.wiki/Managing a Stage Boundary#Objective

NEW QUESTION # 156
Which is a purpose of the "identify the risks' step within the recommended risk management procedure?

A. To identify the roles to be mvolved in risk management activities

B. To identify responses to risks documented in the business case

C. To identify uncertainties that may impact on the delivery of the project objectives
D. To identify information about the project environment and objectives

Answer: C

Explanation:
Reference httpy//prince2.wiki/Risk#The Risk Management Procedure

NEW QUESTION # 157
‘Who should use the information in a Lessons Report to refine, change and improve the standards within a quality management
system?

A. Corporate group
B. Executive

C. Project Board

D. Project Assurance

Answer: A

Explanation:
Section: Volume B

NEW QUESTION # 158
From whom does a Team Manager obtain approval for a completed product?

A. Project Manager

B. Senior Supplier

C. Project Support

D. The authority defined in the Product Description

Answer: D



NEW QUESTION # 159
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