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1. personality: characteristics that describe an individual's behavior.

2. personality traits: characteristics thatdescribe anindividual's behavior in a largenumber of
situations

3. Myers-BriggsType Indicator (MBTI): A personality test that taps four character-istics and
classifies Behavior

4, Big Five Model: A personalityassessment model that taps five basic dimensions.
extraversion, agreeableness, openness, conscientiousness, and neuroticism.

5. extraversion: A personality describing someone who is sociable and assertive(confident
and forceful )

6. agreeableness: A personality that describes someone who is good natured,
cooperative, and trusting.

7. conscientiousness: A personality that describes someone who is responsible,
dependable, persistent, and organized.

8. emotional stability: A personality that characterizes someone as calm, self-con-fident,
and insecure.

9. openness to experience: A personality that characterizes someone in terms of
imagination, sensitivity, and curiosity.

10. core self-evaluation: Bottom-line conclusions individuals have about their ca-
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WGU Organizational Behavior (GTO1, C715) Sample Questions (Q38-Q43):

NEW QUESTION # 38
How might a charismatic leader work to increase performance in an organization?

A. Use a directive approach

B. Articulate an appealing vision
C. Avoid increasing personal risk
D. Display type A characteristics

Answer: B

Explanation:

Charismatic Leadership Theory suggests that followers make attributions of heroic or extraordinary leadership abilities when they
observe certain behaviors. The most findamental way a charismatic leader increases performance is byarticulating an appealing
vision. This vision serves as a long-term strategy for attaining a goal by making the future better than the status quo.

Image of Charismatic Leadership Characteristics

A charismatic leader does not just set goals; they provide a "vision statement'-a formal proclamation of an organization's mission-that
they use to imprint on followers an overarching goal and purpose. They then communicate high-performance expectations and
express confidence that followers can attain them, which enhances follower self-esteem Unlike transactional leaders who rely on
rewards or directive approaches, charismatic leaders use emotional appeal and personal risk-taking to inspire followers to go
beyond their self- mterest for the sake of the organization. This articulation of a "better future" is the primary engine of motivation in
charismatic leadership.

NEW QUESTION # 39
Which statement is true about groupshift?

A. Tt is not a real-world phenomenon.

B. It cannot be toward greater risk.

C. It can be toward caution or toward risk.
D. It is a side-stepping technique.

Answer: C

Explanation:

Groupshift is a phenomenon related to groupthink, specifically describing the way group members tend to exaggerate their initial
positions when discussing a given set of alternatives. In a group setting, the collective decision often shows a shift toward a more
extreme version of the position held by members before the discussion began. While many people assume groups always lead to
more conservative decisions, groupshift demonstrates that the shift can move in either direction: toward greater caution or toward
greater risk.

The shift toward risk is more common in many organizational settings. This occurs for several reasons: first, the shared responsibility
of a group diffuses the accountability for any single individual, making them feel bolder. Second, members who are more willing to
take risks may be perceived as more confident and thus exert more influence over the group's final decision. Conversely, if the initial
atmosphere of the group is conservative, the discussion tends to reinforce that caution, leading to a "shift" toward even more extreme
avoidance of risk. Understanding groupshift is vital for managers because it highlights that group decisions are not necessarily
"average" or "moderate" versions of individual opinions; rather, the social dynamics within a group can drive the collective toward
extremes that no single member might have chosen independently.

Recognizing this allows leaders to implement checks and balances, such as appointing a devil's advocate, to ensure that the group
does not drift into a dangerous or overly timid position due to the social reinforcement of the shift phenomenon.

NEW QUESTION # 40
Management has noticed that the accounting work group is having difficulty because group members seem to be working in different
directions. Which suggested action can the company take to increase group cohesiveness?

¢ A. Give group rewards rather than individual rewards



¢ B. Give individual rewards rather than group rewards
¢ (. Establish more rigid role definition for group members
¢ D. Have the group avoid competition with other groups

Answer: A

Explanation:

Group cohesiveness refers to the degree to which members are attracted to one another and are motivated to remain part of the
group. When members are "working in different directions," it indicates a lack of alignment and shared purpose. One of the most
effective structural methods to foster unity is togive group rewards rather than individual rewards. When rewards are tied to the
collective output of the team, members are incentivized to collaborate, share information, and support one another to ensure the
entire group succeeds.

Individual rewards often foster internal competition, which can further fragment a group that is already struggling with alignment.

In addition to group-based rewards, other strategies to increase cohesiveness include making the group smaller, increasing the time
members spend together, and stimulating competition withothergroups (rather than avoiding it). By shifting the focus from individual
achievement to collective success, the organization encourages members to coordinate their efforts, thereby increasing the "we-

feeling” necessary for high- performing teams.

NEW QUESTION # 41
After physiological desires such as hunger, thirst, and shelter are met, the next level of desires becomes the basis for motivation. This
is an example of which theory?

A. Two factor theory
B. X'and Y hierarchy
C. Bigelow's three factor theory
D. Maslow's hierarchy of needs

Answer: D

Explanation:

Abraham Maslow's Hierarchy of Needs is perhaps the best-known theory of motivation. Maslow hypothesized that within every
human being, there exists a hierarchy of five needs:Physiological(hunger, thirst, shelter),Safety(security and
protection),Social(affection, belongingness), Esteem(self-respect, autonomy), andSelf-actualization(achieving one's potential).

Image of Maslow's hierarchy of needs
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The core premise of this theory is the "progression principle,” which states that as each of these needs becomes substantially
satisfied, the next need in the hierarchy becomes dommant as a motivator. The question highlights that once physiological desires (the
lowest level) are met, the individual moves to the next level. In Maslow's original model, the level mmediately following physiological
needs isSafety and Security. This level involves seeking a predictable environment free from physical and emotional harm. In an
organizational context, this translates to job security, health benefits, and a safe working environment. According to Maslow, once an
employee feels physically safe and secure, they will no longer be motivated by these factors and will instead seek to satisfy "social”
or "belonging" needs. While contemporary research suggests that people don't always follow this rigid linear progression, Maslow's
model remains a foundational tool for managers to understand that an employee's needs change as their circunmstances improve.

NEW QUESTION # 42
What are two of'the three forces that play a particularly important role in sustaining an organization's culture?

A. Actions of top management and employee education level

B. Personal background of key employees and socialization process
C. Personal background of key employees and selection process

D. Actions of top management and socialization process

Answer: D

Explanation:

Once a culture is in place, certain practices within the organization act to maintain it by exposing employees to a set of similar
experiences. Three forces play a particularly important role in sustaining a culture: selection practices, theactions of top management,
and thesocialization process.



Theactions of top managementare crucial because through what they say and how they behave, senior executives establish norms
that filter down through the organization. For example, their reactions to crises or how they reward performance send clear signals
about what is truly valued. Thesocialization processis the method by which the organization helps new employees adapt to its culture.
Even if an organization hires the

"right" people during selection, they must still be taught the specific values and custons of the firm

Socialization ensures that the culture is transmitted consistently from one generation of employees to the next, maintaining the
organization's unique identity over time.

NEW QUESTION # 43

According to different kinds of questionnaires based on study condition among different age groups, we have drawn a conclusion
that the majority learners have the same problens to a large extend, that is low-eficiency, low-productivity, and lack of plan and
periodicity. As a consequence of these problem, our Organizational-Behavior test prep is totally designed for these study groups to
improve their capability and efficiency when preparing for Organizational- Behavior Exams, thus inspiring them obtain the targeted
Organizational-Behavior certificate successfully. There are many advantages of our Organizational- Behavior question torrent that we
are happy to introduce you and you can pass the exam for sure.

Valid Organizational-Behavior Test Notes: htps//www.vcetorrent.conyOrganizational- Behavior-valid-vce-torrent. html

WGU Pass Organizational- Behavior Guaranteed All in all, it all depends on your choice, WGU Pass Organizational-Behavior
Guaranteed We know that there is never a lack of competition in this market, we must need to become better and better and
continue to innovate in order to survive, Each page was mvestigated by them with effort, so the Organizational- Behavior exam
questions provided for you are perfect real questions, There are thousands of candidates passing exanms and get useful certification
with our Organizational-Behavior exam collection VCE.

Ifthe level of expertise varies between the individuals, the knowledge Organizational-Behavior and experience of one may be
supplemented by the knowledge and experience of the other, In his article Building a Better Healthcare System, Glenn Bodison of
the Quality Texas Foundation Valid Organizational- Behavior Test Notes lists several other health care organizations that have
chosen the Toyota Production System as their model for operations.

100% Pass Professional WGU - Organizational-Behavior - Pass WGU
Organizational Behavior (GTO1, C715) Guaranteed

Allin all, it all depends on your choice, We know that there is never Organizational-Behavior Valid Exam Notes a lack of
competition in this market, we must need to become better and better and continue to innovate in order to survive.

Each page was mvestigated by them with effort, so the Organizational- Behavior Exam Questions provided for you are perfect real
questions, There are thousands of candidates passing exams and get useful certification with our Organizational- Behavior exam
collection VCE.

Our experts are working hard to create excellent dumps for the preparation.

¢ Valid Exam Organizational-Behavior Blueprint € Organizational-Behavior Latest Test Vce [ Organizational-Behavior
Accurate Test [ = www.prepawayete.com [ /[ ][] is best website to obtain *“ Organizational-Behavior ” for free download
[/Organizational- Behavior Detailed Answers

¢ Free Organizational-Behavior dumps torrent - Organizational-Behavior exanms4sure pdf- WGU Organizational- Behavior pdf
vee [ Search for 3 Organizational-Behavior [ and download it for free immediately on [ www.pdfvce.com [ [
[/Organizational-Behavior Latest Test Bootcamp

e Valid Organizational- Behavior Exam Vce [] Organizational-Behavior Detailed Answers [ ] Reliable Organizational-
Behavior Dumps Free [ Search for [ Organizational-Behavior 1 and download it for free on { www.practicevee.com }
website [ |Exam Cram Organizational-Behavior Pdf

¢ Organizational-Behavior Valid Test Tutorial (| Valid Exam Organizational- Behavior Blueprint [ Organizational- Behavior
Latest Test Vce [ Open website “ www.pdfice.com” and search for [ Organizational-Behavior ] for free download [
[Organizational-Behavior Exam Dumps Provider

¢ Free Organizational-Behavior dumps torrent - Organizational-Behavior exams4sure pdf- WGU Organizational-Behavior pdf
vee [ Download [ Organizational-Behavior ] for fiee by simply searchingon  ( www.prepawayete.com ) |
[/Organizational-Behavior Unlimited Exam Practice

¢ Study Organizational- Behavior Dumps [ Reliable Organizational-Behavior Dumps Free [] Organizational-Behavior
Reliable Exam Syllabus [ 1 Open website [ www.pdfice.com ] and search for ( Organizational-Behavior ) for free


https://www.practicevce.com/WGU/Organizational-Behavior-practice-exam-dumps.html
https://www.vcetorrent.com/Organizational-Behavior-valid-vce-torrent.html
https://www.vcetorrent.com/Organizational-Behavior-valid-vce-torrent.html
https://www.vcetorrent.com/Organizational-Behavior-valid-vce-torrent.html
https://www.examcollectionpass.com/WGU/Organizational-Behavior-latest-exam-dumps.html
https://www.prepawayete.com/WGU/Organizational-Behavior-latest-exam-dumps.html
https://www.pdc.edu/?URL=https%253a%252f%252fwww.vcetorrent.com%252fOrganizational-Behavior-valid-vce-torrent.html
https://www.practicevce.com/WGU/Organizational-Behavior-practice-exam-dumps.html
https://www.northwestu.edu/?URL=https%253a%252f%252fwww.vcetorrent.com%252fOrganizational-Behavior-valid-vce-torrent.html
https://www.prepawayete.com/WGU/Organizational-Behavior-latest-exam-dumps.html
https://bbs.pku.edu.cn/v2/jump-to.php?url=https%253a%252f%252fwww.vcetorrent.com%252fOrganizational-Behavior-valid-vce-torrent.html

download ¥Organizational-Behavior Latest Test Bootcamp

New Organizational-Behavior Exam Guide [ Organizational-Behavior Latest Test Vce [ Organizational-Behavior Hot
Spot Questions [] Easily obtain [ Organizational-Behavior 1 for free download through [ www.exam#labs.com] [
[1Valid Exam Organizational- Behavior Blueprint

Pass Guaranteed Quiz 2026 Efficient WGU Organizational-Behavior: Pass WGU Organizational Behavior (GTO1, C715)
Guaranteed [ Search for “ Organizational-Behavior ”” and obtain a free download on { www.pdfvce.com } [
[JOrganizational- Behavior Latest Test Bootcamp

Organizational-Behavior Unlimited Exam Practice [ Reliable Organizational-Behavior Dumps Free [] Organizational-
Behavior Unlimited Exam Practice [ » www.torrentvce.com < is best website to obtain = Organizational-Behavior [

for free download [ Valid Organizational-Behavior Test Blueprint

Pass Guaranteed Quiz 2026 Efficient WGU Organizational-Behavior: Pass WGU Organizational Behavior (GTO1, C715)
Guaranteed [ Search for - Organizational-Behavior (13- and easily obtain a free download on [ www.pdfyce.com [
[Organizational- Behavior Reliable Exam Syllabus

Accurate Organizational-Behavior Prep Material [ Valid Exam Organizational-Behavior Blueprint [1 Valid
Organizational-Behavior Test Blueprint [ The page for free download of [ Organizational-Behavior ] on >
www.prepawayete.com < will open immediately [ /Organizational-Behavior Accurate Test

zoraintech.com, www.stes.tyc.edu.tw, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportalutt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
hhi.instructure.com, www.stes.tyc.edu.tw, cou.alnoor.edu.iq, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, www.stes.tyc.edu.tw, www.stes.tyc.edu.tw, www.stes.tyc.edu.tw, Disposable vapes


https://www.exam4labs.com/Organizational-Behavior-practice-torrent.html
https://heidistewart.com/?s=Pass%20Guaranteed%20Quiz%202026%20Efficient%20WGU%20Organizational-Behavior:%20Pass%20WGU%20Organizational%20Behavior%20(GTO1,%20C715)%20Guaranteed%20%25f0%259f%25a4%25a0%20Search%20for%20%25e2%2580%259c%20Organizational-Behavior%20%25e2%2580%259d%20and%20obtain%20a%20free%20download%20on%20%7B%20www.pdfvce.com%20%7D%20%25f0%259f%258d%25a1Organizational-Behavior%20Latest%20Test%20Bootcamp
https://www.torrentvce.com/Organizational-Behavior-valid-vce-collection.html
https://hdmrankup.com/?s=Pass%20Guaranteed%20Quiz%202026%20Efficient%20WGU%20Organizational-Behavior:%20Pass%20WGU%20Organizational%20Behavior%20(GTO1,%20C715)%20Guaranteed%20%25f0%259f%2592%25ba%20Search%20for%20%25e2%2598%2580%20Organizational-Behavior%20%25ef%25b8%258f%25e2%2598%2580%25ef%25b8%258f%20and%20easily%20obtain%20a%20free%20download%20on%20%25e2%258f%25a9%20www.pdfvce.com%20%25e2%258f%25aa%20%25f0%259f%259a%25beOrganizational-Behavior%20Reliable%20Exam%20Syllabus
https://www.prepawayete.com/WGU/Organizational-Behavior-latest-exam-dumps.html
https://zoraintech.com/profile/steveta788
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3944336
https://myportal.utt.edu.tt/ICS/icsfs/0625a7fa-3b00-4946-aab9-38660e9dae47.pdf?target=6cd1873c-21b1-4869-b217-731d6ae4efcf
https://myportal.utt.edu.tt/ICS/icsfs/19bc2136-3114-4f6a-962c-1d30dc481078.pdf?target=eabf4c2c-ac95-4484-bef2-92bbc65c740e
https://myportal.utt.edu.tt/ICS/icsfs/1feea460-e8f3-45f9-aaa0-d70d9b76c269.pdf?target=04ae3717-5fe1-41fb-910c-d6057e157d91
https://myportal.utt.edu.tt/ICS/icsfs/2f691506-4030-4da9-b0ac-3eb0b12e6e70.pdf?target=4b2d10b6-f24a-451f-9ff6-3099ad38a958
https://myportal.utt.edu.tt/ICS/icsfs/3bc105d9-a3e6-461c-a3ba-747a2cd3ac36.pdf?target=3dca5ebc-863e-437d-a61b-b6556a3d543a
https://myportal.utt.edu.tt/ICS/icsfs/525de733-7648-4b81-9404-deed5cae5f63.pdf?target=02fd6600-f7ae-40e1-b5ec-d8cf0ce799a9
https://myportal.utt.edu.tt/ICS/icsfs/55538886-6207-45e4-9b48-85e73348058f.pdf?target=c49a0972-be54-4b1d-9fcc-0bc5f3e89a22
https://myportal.utt.edu.tt/ICS/icsfs/71149629-5c3a-4025-8369-f9df88fc0f4b.pdf?target=a9d24290-7c37-47b3-907b-1519f3e52159
https://myportal.utt.edu.tt/ICS/icsfs/9bd17412-adc4-4605-94de-52230cbedb22.pdf?target=b8b0d827-aa47-4983-96f9-799297bc6d97
https://myportal.utt.edu.tt/ICS/icsfs/d684145d-5ae4-4190-9a09-1a0c99fc4c66.pdf?target=321bb813-7d20-49ac-bdfc-fc0f9a54074a
https://hhi.instructure.com/courses/69751/pages/cpsa-flti-ku-xia-zai-and-cpsa-flxue-xi-bi-ji
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3944225
https://cou.alnoor.edu.iq/profile/bobblac953
https://myportal.utt.edu.tt/ICS/icsfs/4bb3423c-86dc-4d68-8e4b-f62a01859592.pdf?target=99161bf0-3afa-4bbb-bffe-caf56fefe76d
https://myportal.utt.edu.tt/ICS/icsfs/4ccbc3ff-0aba-47eb-ac31-d788f849f1dc.pdf?target=dcab133b-b937-4e84-80be-731c87ff34fb
https://myportal.utt.edu.tt/ICS/icsfs/69457def-2166-4a75-9c50-d81d9364f1e0.pdf?target=de0eb535-b5a3-4ace-88b2-6a9589306ddb
https://myportal.utt.edu.tt/ICS/icsfs/7a2b90d7-d60a-4604-8bf7-9fe671e0f5b4.pdf?target=12c19cb4-e3f5-47b8-bc0c-df2afe1c355f
https://myportal.utt.edu.tt/ICS/icsfs/89d6293d-2687-4a5d-9c19-d4b72dd21d61.pdf?target=69f44c08-f4b5-4a55-878f-d6955f3969b7
https://myportal.utt.edu.tt/ICS/icsfs/adb5ea52-9081-44e5-b04f-8d4142455a52.pdf?target=83a256c0-618f-4c17-8faf-dfe941864985
https://myportal.utt.edu.tt/ICS/icsfs/b5481eb1-2114-46ab-958f-b596b3d8e117.pdf?target=34394f93-ff24-4f15-8b62-d7da8bf1546e
https://myportal.utt.edu.tt/ICS/icsfs/e9631274-8522-479d-95fa-f17a4bbaf1fa.pdf?target=adc55449-3f06-4003-b5ed-dd07cf7bbbe0
https://myportal.utt.edu.tt/ICS/icsfs/f7fc6221-1fd0-4249-8e8b-82dd94bf1ead.pdf?target=60a809f3-7c3f-4baa-8025-cb33cdd69e63
https://myportal.utt.edu.tt/ICS/icsfs/fb497a09-edc9-4400-b61c-933525a63324.pdf?target=f148c289-1c5c-4f0d-8744-44fb84762452
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3945873
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3945367
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3796687
https://frvape.com

