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HR #407
An output of the Create WBS process is:

e A, Scope baseline.

e B. Accepted deliverables.
e C. Variance analysis.

e D. Change requests.

EfE: A
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A project manager is managing a project that is halfway through its execution phase and the quality standards of the deliverables
were formally accepted However, a government agency has recently Introduced new standards that may significantly impact the
project The deliverables must be changed to align with the new quality standards What should the project manager do?

A. Schedule training for the project team on the new regulations introduced by the government agency
B. Update the lessons learned register and inform senior management of the new standards

C. Evaluate the impact the new regulations will have on the project and submit a change request

D. Set up a structured, independent processes to determine if project activities followed the standards.

Ef#: C

A #409
What are the identified risks for doing excessive decomposition ina WBS?

¢ A Insufficient project funding and ineffective use of resources

¢ B. Non-productive management effort and inefficient use of resources
¢ C. Disqualification of sellers and non-productive management efforts
¢ D. Insufficient project fnding and disqualification of sellers

Ef#: B

AR -
Section: Planning

H #410

A company has started a drainage improvement project to avoid flooding due to heavy rainfall. During its execution phase, the
project manager realizes that the cost-benefit analysis was not included i the business case.

What should the project manager do?

A. Notify the stakeholders.

B. Notify the project sponsor.
C. Inttiate a change request.

D. Conduct an impact analysis.

EfE: A

R #411
Project risk is characterized by three factors. What are they?

A. Severity of impact, duration of impact and cost of impact

B. Risk event, risk probability and the amount at stake

C. Occurrence, frequency and cost

D. Identification, type of risk category and probability of impact

EfE: B

R -
Risk event, risk probability and the amount at stake are the factors.
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