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HME #21
Who owns the float in a typical project critical path schedule?

A. Construction manager
B. Owner

C. Project

D. Contractor

Ef: C

-

According toCMAA Time Managementstandards,floatis defined as the amount of time an activity can be delayed without affecting
the overall project completion date. The SOP specifies:

"Float is a shared resource belonging to the project as a whole. It is not owned exclusively by any single party

- owrer, contractor, or construction manager."

This principle ensures fair schedule management and prevents disputes. Both the CM and the contractor should work collaboratively
to optimize float use for the benefit of the entire project. Contract documents (e.

g, general conditions) may further define float management policies, but unless specified otherwise, float is treated asa project
resource, not the property of any one participant.

Therefore, the correct answer isC. Project.

References:

CMAA Construction Management Standards of Practice, 2010 Edition, Chapter 5 - Time Management, Section: "Float
Ownership." CMAA CM Study Guide, Time Management Domain, Objective 5.3: "Manage schedule float as a shared project
resource."

B #22

A construction manager is responsible for the bid review and evaluation of'an $85 million high school project.

All bids must be submitted in person at the client's Purchasing Office by 1:00 PM EST and stamped by the CM's team. While
preparing for the bid opening, the CM noticed that one of the contractor's bids was submitted a day earlier to a new clerk, but was
date and time stamped after the bids were due. What should the CM do in this situation?

A. Put the contractor's unopened bid in tight security until the bid opening has been completed.
B. Include the unopened bid. since it clearly was an oversight.

C. Inform the Owner and review the instructions to bidders for guidance on how to proceed.
D. Send the bid back to the contractor and apologize for the mishap.

EfE: C

AR

According to theCMAA Construction Management Standards of Practice (SOP), Chapter 6 - Contract Administration, the
Construction Manager is responsible for ensuring that all bid procedures are handled in strict accordance with theprocurement
requirementsandinstructions to bidders.

CMAA guidance emphasizes:

"In the event of irregularities during the bidding or proposal submission process, the Construction Manager must immediately notify
the Owner and refer to the procurement documents for direction before taking any independent action." The CM must maintain
impartiality, protect the integrity of the bidding process, andavoid unilateral decisionsthat could imply bias or alter bid fairness. Since
the bid in question was timestamped incorrectly, the proper step is toinform the Ownerandreview the bidding instructionsto
determine the correct procedural resolution.

References (CMAA Construction Manager Documents / Study Guide):

CMAA Construction Management Standards of Practice, Chapter 6 - Contract Admmnistration, Section:

"Procurement and Bidding Procedures," pp. 61-64.
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CMAA CM Study Guide, Contract Administration Domain, Objective 6.1: "Ensure fairmess, transparency, and compliance in the
bid process."

HP#23
Bid contract documents have been prepared for LEED certification, but the owner has decided not to formally register for LEED
certification. The owner still requires LEED equivalency. How does the CM proceed with the bid process?

¢ A. Inform owner that LEED process as specified in the specifications will not be implemented.

¢ B. Instruct architect to make changes to bid documents to reflect deletion of LEED registration.

¢ C. Notify bidders at prebid conference of changes in LEED regjstration.

¢ D. Issue bid instructions that owner will not register project for LEED certification but the contract terms remain unchanged.

Ef#: D

A -

TheCMAA Standards of Practice, Chapter 9 - Sustainability and Environmental Stewardship, explains that when project
sustanability requirements change, the Construction Manager must ensure that contractual obligations remain clear and enforceable.
CMAA guidance provides:

"If the owner elects not to pursue formal LEED certification but retains the goal of equivalency, the CM should issue clarifying
mstructions to bidders maintaining the original sustamability requirements while noting the change in certification status." This ensures
that all contractors understand that althoughformal LEED registrationis not being pursued, the sustainability specifications remain
contractually binding,

Therefore, the CM issues bid instructions indicating that the project will not be registered for certification,but contract terms remain
unchanged.

References:

CMAA Construction Management Standards of Practice, Chapter 9 - Sustainability and Environmental Stewardship, Section:
"Sustainable Design and Construction Requirements," pp. 90-92.

CMAA CM Study Guide, Sustainability Domain, Objective 9.3: "Manage sustainability goals consistent with owner's requirements
and contract documents."

H #24
The narrative accompanying a CM-developed construction cost estimate during the design phase should include which of the
following?

A. Written confirmation of verbal data and assumptions made

B. Suggestions for value management of building systems and other opportunities for savings
C. CM's recommendation of improvements to specifications and quality of materials

D. Means and methods of construction

EE: A

R

InCMAA Cost Managementguidelines, the SOP directs that a CM's cost estimate must be supported by a written narrative
documentingall assumptions, clarifications, and qualificationsused in developing the estimate. This provides transparency and
establishes a record for future reference.

As stated in the SOP:

"Each estimate shall include a written narrative identifying the basis of the estimate, assumptions made, data sources used, and
confirmation of verbal or informal information obtained during the estimate preparation.” Including means and methods (Option D) is
outside the CM's role, and value management suggestions (Option B) belong in separate analyses. Therefore, the most accurate and
compliant answer isA. Written confirmation of verbal data and assumptions made.

References:

CMAA Construction Management Standards of Practice, 2010 Edition, Chapter 3 - Cost Management, Section: "Design Phase
Cost Estimates," pp. 33-35.

CMAA Study Guide, Cost Management Domain, Objective 3.2.

B #25
‘When developing schedule specifications, which of the following practices should the CM recommend to the Owner to avoid



disputes regarding weatherdelays per year?

A. Consult a local meteorologist to determine the best estimate of the number of weather days to allow on the project.

B. Defer all issues related to weather to NOAA.

C. Ask the contractor to specify the number of weather days they believe necessary for the project.

D. Using a recognized reference such as NOAA. define the number of allowable "normal" weather impact days expected to
occur on the project within the contract documents.

Ef#: D

it

TheCMAA Standards of Practice (Chapter 4 - Time Management)specifies that project schedule specifications should clearly
defineexpected normal weather delaysbased on reliable climatological data to avoid disputes. The SOP states:

"The CM should recommend use of established meteorological data sources, such as NOAA, to define the number of normal
adverse weather days anticipated in the schedule specification." This ensures consistency, fairmess, and transparency in contract
administration. Allowing the contractor to determine weather allowances (Option B) or deferring all responsibility to external sources
(Options C and D) introduces ambiguity and potential disputes.

References (CMAA Construction Manager Documents / Study Guide):

CMAA Construction Management Standards of Practice, 2010 Edition, Chapter 4 - Time Management, Section "Weather
Considerations and Schedule Specifications." CMAA CM Study Guide, Time Management Domain, Objective 4.1: "Develop
schedule specifications including allowances for normal weather impacts."

B #26
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