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Our PMP - Project Management Professional (2026) (PMP) exam dumps give help to give you an idea about the actual PMP -
Project Management Professional (2026) (PMP) exam. You can attempt multiple PMP - Project Management Professional (2026)
(PMP) exam questions on the software to improve your performance. You have the option to change the topic and set the time
according to the actual PMI PMP Exam.

The PMP certification exam has recently been updated to reflect the changing demands of the project management industry. The
2022 version of the exam includes new content that focuses on emerging trends and practices in project management, such as agile
methodologies, hybrid project management approaches, and stakeholder engagement. The updated exam also emphasizes the
importance of leadership skills and the ability to manage diverse and remote teams. The new exam format is computer-based and
includes 180 multiple-choice questions, with a four-hour time limit. Candidates must meet specific eligibility requirements to take the
exam, including a minimum of 35 hours of project management education and a minimum of 3-5 years of project management
experience.

To be eligble to take the PMP Certification Exam, candidates must have a minimum of three years of project management
experience, with at least 4,500 hours leading and directing projects, and 35 hours of project management education. PMP exam
consists of 180 multiple-choice questions and takes four hours to complete. PMP exam tests the candidate's knowledge of project
management concepts, tools, and techniques across the five process groups: initiating, planning, executing, monitoring and
controlling, and closing. Passing the exam demonstrates the candidate's knowledge and skills in project management and can lead to
career advancement opportunities.
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that will damage our reputation. Hope you can give our PMP Exam Questions full trust, we will not disappoint you. And with our
PMP study materials, you are bound to pass the exam

PMI PMP - Project Management Professional (2026) Sample Questions
(Q1466-Q1471):

NEW QUESTION # 1466
Whose approval may be required for change requests after change control board (CCB) approval?

A. Customers or sponsors
B. Functional managers

C. Subject matter experts
D. Business partners

Answer: A

NEW QUESTION # 1467

A project is terminated early, and the project manager sends the final project report to relevant stakeholders. A finance manager
interested in understanding the impact requests a copy of the report.

‘What should the project manager do?

A. Review the stakeholder engagement plan and act accordingly

B. Do not send the report since the project was prematurely terminated.
C. Check the communications management plan and act accordingly.

D. Send the report to the finance manager

Answer: C

NEW QUESTION # 1468

A project manager has been assigned to deliver a challenging project on time and within budget. The project manager needs to
empower the team members by removing organizational impediments and facilitating collaboration.

‘What should the project manager do to lead the project?

A. Use a servant leader approach.

B. Assune the functional manager role.
C. Perform the project sponsor activities.
D. Act as the project owner.

Answer: A

Explanation:

The servant leader approach is the most effective for empowering team members and facilitating collaboration. This approach
focuses on the growth and well-being of people and the commumities to which they belong, The servant leader shares power, puts
the needs of others first, and helps people develop and perform as highly as possible. This is in line with the PMBOK guide's
principles of project leadership and team management, which emphasize the importance of servant leadership in project
management|.

: The PMBOK Guide and the PMP Examination Content Outline discuss the role of the project manager in leading teans and the
importance of servant leadership in project management2. The Professional in Business Analysis Reference Materials also highlight
the significance of leadership approaches that focus on collaboration and empowerment3.

NEW QUESTION # 1469
Using the three-point estimating technique, if the most likely duration is four months, the optimistic duration is two months, and the
pessimistic duration is one year, how many months is the expected activity duration?

o A. Twelve
e B. Four
e C. Two
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e D. Five

Answer: D

NEW QUESTION # 1470
Integrity in the project management field is accomplished through all of the following except which one?

A. Adhering to an ethical code

B. Following the PMP Code of Professional Conduct

C. Applying established project management processes

D. Training to learn how to manage relationships with others from different cultures

Answer: D

Explanation:
Diversity training is used to help you manage project teans that consist of people from other countries or cultures. Integrity is
accomplished by following an ethical code and applying project management practices.

NEW QUESTION # 1471

Ifthe user fails in the PMP exam questions for any reason, we will refund the money after this process. In addition, we provide free
updates to users for one year long, If the user finds anything unclear in the PMP practice materials exam, we will send email to fix it,
and our team will answer all of your questions related to the PMP Guide prep. What is more, we provide the free demows of our
PMP study prep for our customers to download before purchase.
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