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good comments or suggestions during the trial period, you can also give us feedback in a timely manner. Our OGBA-101 study
materials will give you a benefit, we do it all for the benefits of the user. Our pass rate for OGBA-101 Training Material is as high as
99% to 100%, which is proved from our loayl customers, and you will be the next to benefit from it. Our OGBA-101 practice files
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The Open Group OGBA-101 Exam Syllabus Topics:

Topic Details

Topic 1
Enterprise Architecture and the TOGAF Standard: In this topic of the OGBA-101 exam, TOGAF
business architects learn about the contents of the TOGAF framework, the TOGAF Architecture
Development Method (ADM), and the TOGAF Library.

Topic 2
TOGAF ADM: This topic of the OGBA-101 exam gives TOGAF business architects an introduction to
the TOGAF ADM, its objectives, and usage.

Topic 3
TOGAF Business Scenario method: The focal point of this OGBA-101 Exam Topic is the application of
the TOGAF Business Scenario method.

Topic 4
Information Mapping: The topic is all about applying information mapping when developing a TOGAF
Business Architecture.

Topic 5
Key Terminologies: The focal point of this TOGAF Business Architecture Foundation exam topic is about
key terminologies of the Business Architecture.

Topic 6
Development of a Business Architecture: This topic explains how a Business Architecture is developed
with the TOGAF ADM.

The Open Group TOGAF Business Architecture Foundation Exam Sample
Questions (Q106-Q111):
NEW QUESTION # 106 
Consider the following Business Capability Example:
Which of the following are A and C?

A. Roles, Information.
B. Actors, Actions.
C. Organization. Data.
D. Who. What.

Answer: A

Explanation:
According to the TOGAF Business Capabilities Guide V2, a business capability is defined as "the expression or the articulation of
the capacity, materials, and expertise an organization needs in order to perform core functions"5. A business capability can be
decomposed into four elements: roles, information, processes, and technology5. In the given example, A represents roles and C
represents information.

NEW QUESTION # 107 
Which of the following is a benefit of developing a TOGAF business scenario?

A. It provides a versatile approach to business planning.
B. It provides an organizing framework for the change activity in a project.
C. It can be an important aid to vendors in delivering appropriate solutions.
D. It provides general rules and guidelines to support planning at the enterprise level.
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Answer: C

Explanation:
Developing a TOGAF business scenario provides several benefits, particularly in aiding vendors to deliver appropriate solutions.
Here's a detailed explanation:
* TOGAF Business Scenarios:
* Business scenarios are used to capture and describe business requirements, helping to identify and understand business needs and
challenges.
* Role in Vendor Engagement:
* Clarity of Requirements: Business scenarios provide clear and detailed descriptions of the business context, needs, and
requirements. This helps vendors understand what solutions are necessary to address specific business challenges.
* Alignment of Solutions: By providing a comprehensive view of the business environment and requirements, business scenarios
ensure that the solutions proposed by vendors are aligned with the actual business needs and strategic goals.
* TOGAF ADM References:
* Phase A: Architecture Vision: In this phase, business scenarios are developed to capture stakeholder concerns and requirements,
providing a basis for the architecture vision.
* Vendor Communication: Business scenarios are communicated to vendors to ensure that their solutions fit within the overall
architecture and meet the specific requirements of the business.
* Benefits:
* Effective Solution Design: Vendors can design solutions that are tailored to the specific needs of the business, reducing the risk of
misalignment and ensuring better outcomes.
* Improved Collaboration: Business scenarios facilitate better collaboration between the enterprise and vendors by providing a
common understanding of the requirements and expected outcomes.
In summary, developing a TOGAF business scenario aids vendors in delivering appropriate solutions by providing clear and detailed
descriptions of business requirements, ensuring alignment with business needs and strategic goals.

NEW QUESTION # 108 
Consider the following example value stream:
Which of the following statements is most correct?

A. The value stream is decomposed into five sequential events.
B. The value stream consists of five sequential subprocesses.
C. The value stream is decomposed into five value stream stages
D. The value stream is mapped to five subsidiary value streams.

Answer: C

Explanation:
According to the TOGAF Series Guide to Value Streams (Version 1), a value stream stage is defined as "a distinct part of a value
stream that represents a group of activities contributing to an overall result" 5. A value stream stage can be expressed as a noun
phrase that indicates what outcome or state is achieved by completing the stage5. For example, some possible value stream stages
are "Product Ordered", "Payment Processed", or
"Customer Satisfied". The example value stream shows how an online retailer creates and delivers value for its customers by
performing five value stream stages: "Acquire Retail Product", "Advertise Channels",
"Display Products", "Enable Selection", "Process Payment", and "Deliver Product(s)" 5. Therefore, the value stream is decomposed
into five value stream stages.
https://pubs.opengroup.org/togaf-standard/business-architecture/value-streams.html Table 1: Acquire Retail Product Value Stream
Stages

NEW QUESTION # 109 
Complete the sentence. A business model is a description of the rationale for how an organization creates, delivers, and captures

A. business function
B. strategy
C. value
D. best practices

Answer: C



Explanation:
A business model is a description of the rationale for how an organization creates, delivers, and captures value4. Value is defined as
the worth or importance of something to someone6. A business model explains what value proposition the organization offers to its
customers, what revenue streams it generates from delivering the value proposition, what cost structure it incurs to create and deliver
the value proposition, what key resources and activities are needed to create and deliver the value proposition, and what key
partnerships are leveraged to support the value creation and delivery process4.

NEW QUESTION # 110 
What process turns a set of business capabilities into a structure that communicates the right amount of detail to different stakeholder
groups?

A. Mapping
B. Layering
C. Stratification
D. Categorization

Answer: A

Explanation:
Mapping is the process that turns a set of business capabilities into a structure that communicates the right amount of detail to
different stakeholder groups. Here's a detailed explanation:
* Definition of Mapping:
* Mapping: In the context of business architecture, mapping refers to the process of visually representing the relationships between
business capabilities and other elements such as processes, value streams, and organizational units. This helps in communicating the
structure and interactions within the business.
* Purpose:
* Communication: Mapping provides a clear and structured way to communicate the details of business capabilities to different
stakeholder groups. It ensures that each group receives the appropriate level of detail needed for their role and decision-making.
* Alignment: Helps in aligning business capabilities with strategic goals, processes, and organizational structure, ensuring that the
architecture supports the overall business strategy.
* TOGAF References:
* Phase B: Business Architecture: During this phase, mapping is used to represent business capabilities and their relationships with
other business elements. This helps in creating a coherent and comprehensive business architecture.
* Capability Mapping: TOGAF emphasizes the use of capability mapping to understand and analyze how different capabilities
support business processes and value streams.
* Benefits:
* Clarity and Understanding: Mapping provides a visual representation that enhances clarity and understanding of the business
architecture. It helps stakeholders see the big picture and understand how different parts of the business fit together.
* Stakeholder Engagement: By providing the right amount of detail to different stakeholders, mapping ensures effective engagement
and collaboration across the organization.
In summary, mapping is the process that turns a set of business capabilities into a structure that communicates the right amount of
detail to different stakeholder groups, facilitating clarity, understanding, and alignment.

NEW QUESTION # 111
......
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