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topics, including project integration, scope management, schedule management, cost management, quality management, resource
management, communication management, risk management, and stakeholder management.
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for every one of you. So it is incumbent upon us to support you. On the other side, we know the consumers are vulnerable for many
exam candidates are susceptible to ads that boost about CompTIA PK0-005 skills their practice with low quality which may
confuse exam candidates like you, so we are trying hard to promote our high quality PK0-005 study guide to more people.

CompTIA PK0-005 certification is ideal for project managers who want to enhance their skills and advance their careers. It is also
suitable for individuals who are interested in pursuing a career in project management. CompTIA Project+ Certification Exam
certification exam is vendor-neutral, which means it is not tied to any specific technology or methodology. This makes it a valuable
asset for project managers working in different industries and organizations. The CompTIA PK0-005 Certification is a valuable tool
to demonstrate your knowledge and expertise in project management and increase your credibility as a project manager.

CompTIA Project+ Certification Exam Sample Questions (Q179-Q184):
NEW QUESTION # 179 
Several months after a project has ended, a project team member is still charging time to the project and is unable to charge time to
new projects. Which of the following did the project manager neglect to do?

A. Collect the stakeholders' feedback.
B. Remove the team member's access.
C. Release the project resources.
D. Have the closeout report approved.

Answer: C

Explanation:
Releasing the project resources is the process of formally ending the involvement of the project team members and other resources
in the project. It also involves updating the resource availability andperformance records, and providing feedback and recognition to
the resources. Releasing the project resources is an important part of the project closure phase, and it helps to avoid unnecessary
costs and conflicts. If the project manager neglects to release the project resources, the team members may still charge time to the
project and be unable to work on new projects12.

NEW QUESTION # 180 
Which of the following cloud models is designed to provide compute, storage, and networking resources on demand?

A. Software as a service
B. Infrastructure as a service
C. Platform as a service
D. Data as a service

Answer: B

Explanation:
Infrastructure as a service (IaaS) is a cloud model that provides on-demand access to cloud-hosted physical and virtual servers,
storage, and networking resources. IaaS customers can provision, configure, and use these resources as they would use on-premises
hardware, but without the hassle of purchasing, installing, managing, and maintaining them. The cloud service provider owns,
manages, and maintains the hardware and computing resources in its own data centers, and charges the customers based on their
usage. IaaS is suitable for customers who need flexibility, scalability, and control over their IT infrastructure, and who want to avoid
the high costs and complexity of owning and operating their own hardware. The other options are not correct because:
Software as a service (SaaS) is a cloud model that provides on-demand access to ready-to-use, cloud-hosted application software.
SaaS customers do not need to install, update, or maintain the software, as the cloud service provider handles all the technical
aspects. SaaS is suitable for customers who need to access common applications, such as email, office productivity, or customer
relationship management, without worrying about the underlying infrastructure or platform.
Data as a service (DaaS) is a cloud model that provides on-demand access to cloud-hosted data sources, such as databases, data
warehouses, or data lakes. DaaS customers can query, analyze, and visualize the data, as well as integrate it with other applications
or services, using APIs or web interfaces. DaaS is suitable for customers who need to leverage data from various sources, such as
social media, IoT devices, or third-party providers, without having to store, manage, or process the data themselves.
Platform as a service (PaaS) is a cloud model that provides on-demand access to a complete, ready-to-use, cloud-hosted platform
for developing, running, maintaining, and managing applications. PaaS customers can use the platform's tools, frameworks, libraries,
and services to create and deploy applications, without having to worry about the underlying infrastructure or software. PaaS is
suitable for customers who need to develop, test, and deploy applications quickly and efficiently, and who want to take advantage of
the cloud's scalability, reliability, and security features. Reference = IaaS vs. PaaS vs. SaaS; AWS Fundamentals: Understanding
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Compute, Storage, Database, Networking & Security; What are the different types of cloud computing?; What is Cloud Storage
and How to Use It

NEW QUESTION # 181 
Before a configuration can be made to a system in development, a document containing information about
how the new system will interact with other systems within the organization needs to be written. Which of the
following relationships best describes this scenario?

A. Start-to-start
B. Start-to-finish
C. Finish-to-finish
D. Finish-to-start

Answer: D

Explanation:
A finish-to-start relationship is a type of logical dependency between two tasks, in which the first task must be
completed before the second task can start. In this scenario, the document containing information about how
the new system will interact with other systems within the organization is a prerequisite for the configuration
of the system in development. Therefore, the document writing task must finish before the configuration task
can start, which is a finish-to-start relationship. References = CompTIA Project+ Study Guide: Exam
PK0-005, 3rd Edition, Chapter 6: Schedule Management1; CompTIA Project+ Certification Study Guide, 3rd
Edition, Chapter 6: Schedule Management2

NEW QUESTION # 182 
A project team evaluated the performance of a new reporting system and the quantity of queries to be processed during
predetermined time stamps.

Which of the following is the current status of the process?

A. The amount of data is insufficient to determine if quality is low.
B. Based on the rule of seven, the process is under control
C. The goal should be adjusted since most of the data points are close to the lower limit.
D. The process is out of control and should be revised.

Answer: D



Explanation:
Explanation
The process is out of control and should be revised. The project manager can use the rule of seven to determine the status of the
process based on the control chart. The rule of seven states that if seven or more consecutive measurements fall on one side of the
mean that there's an assignable cause that needs investigation. In this case, the last seven data points are all below the mean, which
indicates that the process is out of control and in need of adjustment12

NEW QUESTION # 183 
Given the following information:

Which of the following represents the critical path of the project?

A. A-C-F-H-J
B. A-B-D-G-J
C. A-C-F-I-J
D. A-B-E-G-J

Answer: B

Explanation:
The critical path of the project is the longest sequence of tasks that must be completed on time for the project to finish on schedule.
It determines the shortest possible duration of the project and shows the tasks that have no slack or float. Any delay in the critical
path tasks will affect the project completion date. To find the critical path, we need to calculate the earliest start (ES), earliest finish
(EF), latest start (LS), latest finish (LF), and slack (S) for each task. We can use the table and the network diagram given in the
question to do this. The formula for calculating the slack is S = LF - EF or S = LS - ES. A task with zero slack is on the critical
path. The calculations are as follows:
Task | Duration | ES | EF | LS | LF | S A | 10 | 0 | 10 | 0 | 10 | 0 B | 15 | 10 | 25 | 10 | 25 | 0 C | 10 | 10 | 20 | 15 | 25 | 5 D | 20 | 25 |
45 | 25 | 45 | 0 E | 10 | 25 | 35 | 35 | 45 | 10 F | 15 | 20 | 35 | 30 | 45 | 10 G | 5 | 45 | 50 | 45 | 50 | 0 H | 10 | 35 | 45 | 40 | 50 | 5 I |
20 | 35 | 55 | 30 | 50 | -5 J | 5 | 50 | 55 | 50 | 55 | 0 Based on the table, we can see that the tasks with zero slack are A, B, D, G,
and J. Therefore, the critical path is A-B-D-G-J, which has a total duration of 55 days. The other options are not the correct critical
paths, as they either include tasks with positive slack (such as C, E, F, and H) or have a longer duration than 55 days (such as A-C-
F-I-J).

NEW QUESTION # 184
......
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