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In recent years, fierce competition agitates the forwarding IT industry in the world. And IT certification has become a necessity. If
you want to get a good improvement in your career, The method that using the TorrentVCE’s The Open Group OGEA-101 Exam
Training materials to obtain a certificate is very feasible. Our exam materials are including all the questions which the exam required.
So the materials will be able to help you to pass the exam.

The Open Group OGEA-101 Exam Syllabus Topics:

Topic

Details

Topic 1

Architecture Governance: This topic of The Open Group OGEA-101 exam covers the governance
framework and responsibilities of architecture boards. It evaluates the skills of TOGAF practitioners in
establishing governance structures.

Topic 2

Introduction to the Architecture Development Method (ADM): The ADM is central to TOGAF, outlining a
structured approach to developing and managing enterprise architecture. This section assesses
comprehension of TOGAF practitioners about the ADM phases and their application, ensuring they grasp
the method's iterative nature, which is vital for the OGEA-101 exam.

Topic 3

ADM Phase Requirements: This topic of the TOGAF Enterprise Architecture Part 1 exam focuses on the
specific requirements for each ADM phase, including stakeholder identification and architecture scope
definition. It measures the ability of aspiring TOGAF Practitioner to apply these requirements in real-world
scenarios.

Topic 4

Information Systens Architecture: Focusing on data and application architectures, this topic of the OGEA-
101 exam assesses ability of TOGAF practitioners to define and manage information systemns. It measures
their skills in identifying data entities and application components.

Topic 5

Fundamental Concepts of Enterprise Architecture: This topic covers the definition, purpose, and benefits of]
enterprise architecture, emphasizing its role in aligning business objectives with IT strategies. It measures
the understanding of TOGAF practitioners about foundational principles essential for effective enterprise
architecture practice, crucial for passing the OGEA-101 Exam.
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¢ Architecture Vision: Aspiring TOGAF practitioners learn to develop an architecture vision that aligns with

business goals and drivers. This topic evaluates the skills in articulating a clear and conpelling vision, a
Topic 6 necessary competency for successfully navigating the OGEA-101 exam and implementing enterprise
architecture.

¢ Architecture Change Management: Focusing on managing architecture changes, this topic of the TOGAF
Enterprise Architecture Part 1 exam assesses skills of practitioners in handling change requests and

Topic 7 o . .
maintaining architecture repositories.
¢ Business Architecture: This topic of The Open Group OGEA-101 exam emphasizes the development of
Topic 8 business architecture, including baseline and target architectures. It measures the understanding of TOGAF

practitioners about business capabilities and processes.
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The OGEA-101 learning materials are of high quality, mainly reflected in the adoption rate. As for our OGEA-101 exam question,
we guaranteed a higher passing rate than that of other agency. More importantly, we will promptly update our OGEA-101 quiz
torrent based on the progress of the letter and send it to you. 99% of people who use our OGEA-101 Quiz guide has passed the
exam and successfully obtained their certificates, which undoubtedly show that the passing rate of our OGEA-101 exam question is
99%. So our product is a good choice for you. Choose our OGEA-101 learning materials, you will gain a lot and lay a solid
foundation for success.

The Open Group TOGAF Enterprise Architecture Part 1 Exam Sample
Questions (Q31-Q36):

NEW QUESTION # 31
In which phase(s) of the ADM would you deal with the actions resulting froma transformation readiness assessment?

A. Phase F
B. Phase A
C. Phase G
D. Phase Eand F

Answer: D

Explanation:

According to the TOGAF Standard, 10th Edition, a transformation readiness assessment is a technique that evaluates the
preparedness of the organization to undergo a change, and identifies the actions needed to increase the likelihood of a successful
outcome. A transformation readiness assessment can be conducted in Phase E: Opportunities and Solutions, and the actions resulting
from it can be dealt with in Phase F: Migration Planning 1. In Phase E, the transformation readiness assessment can help to identify
the major implementation challenges and risks, and to define the critical success factors and key performance indicators for the
architecture project. In Phase F, the actions resulting from the transformation readiness assessment can help to develop a detailed
and realistic migration plan, and to address the gaps, issues, and dependencies that may affect the transition to the target architecture
1. Reference: 1: TOGAF Standard, 10th Edition, Part III: ADM Guidelines and Techniques, Chapter 29: Business Transformation
Readiness Assessment.

NEW QUESTION # 32
Consider the illustration.

What are the itens labelled A, B and C?

A. A-Architecture Vision, B-Business Architecture, C-Information Systenrs Architecture
B. A-Enterprise Architecture, B- Architecture Building Blocks, C-Solutions Building Blocks
C. A-Enterprise Strategic Architecture, B-Segment Architecture, C-Solutions Architecture
D. A-Enterprise Continuum, B-Architecture Contimuum, C-Solutions Continuum
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Answer: D

Explanation:

The illustration shows the relationship between the Enterprise Continuum, the Architecture Continuum, and the Solutions Continuum,
which are key concepts in the TOGAF framework. The Enterprise Continuum is a view of the Architecture Repository that shows
how generic foundation architectures can be leveraged and specialized to support the requirements of an individual organization. The
Architecture Continuum specifies a structured classification for architectural artifacts, such as models, patterns, and descriptions, that
can be reused and adapted across different domains and levels of abstraction. The Solutions Continuum identifies implemented
solutions that support various stages of business and IT capability evolution, such as common systemns, industry solutions, and
organization-specific solutions. The illustration also shows how the architecture context and requirements are influenced by external
factors, such as business drivers, stakeholders, and standards, and how they shape the generic and specific architectures and
solutions. The illustration also shows how the deployed solutions become part of the architecture context for future iterations of the
architecture development cycle. References:

*TOGAF Standard, 10th Edition, Part II: Architecture Development Method, Chapter 6: Architecture Repository, Section 6.2
Enterprise Continuum

*TOGAF Standard, 10th Edition, Part I'V: Architecture Content Framework, Chapter 35: Enterprise Continuum and Tools, Section
35.1 Introduction.

NEW QUESTION # 33
In which phase of the ADM cycle do building blocks become implementation-specific?

A. Phase C
B. Phase E
C. Phase D
D. Phase B

Answer: B

Explanation:

Building blocks are reusable components of business, IT, or architectural capability that can be combined to deliver architectures
and solutions. Building blocks can be defined at various levels of detail, depending on the stage of architecture development. In the
earlier phases of the ADMcycle (A to D), building blocks are defined in generic terms, such as logical or physical, to provide a high-
level view of the architecture. In Phase E: Opportunities and Solutions, building blocks become implementation-specific, meaning
that they are linked to specific products, standards, technologies, and vendors that are available in the market. This phase also
identifiesthe delivery vehicles, such as projects, programs, or portfolios, that will realize the building blocks12 References: 1: The
TOGAF Standard, Version 9.2, Part II: Architecture Development Method (ADM), Chapter 23: Phase E: Opportunities and
Solutions 2: The TOGAF Standard, Version 9.2, Part IV:

Architecture Content Framework, Chapter 36: Building Blocks

NEW QUESTION # 34

Consider the following descriptions of deliverables consumed and produced across the TOGAF ADM cycle.

* General rules and guidelines, ntended to be enduring and seldom amended, that inform and support the way in which an
organization sets about fulfilling its mission

* A set of quantitative statements that outline what an implementation project must do in order to comply with the architecture.

* A document that is sent from the sponsoring organization to the architecture organization to trigger the start of an architecture
development cycle

* The scope and approach that will be used to conplete an architecture development cycle Complete the sentence. Deliverable 3 is
the, deliverable 4 is a deliverable from

A. Architecture Requirements Specification, Preliminary Phase
B. Request for Architecture Work, Phase A

C. Architecture Definition Document, Phase H

D. Stakeholder Map, Phase G

Answer: B

Explanation:
In TOGAF's ADM, the Request for Architecture Work is the deliverable issued by the sponsoring organization (or stakeholder) to
formally request that the architecture team performa full architecture development cycle. That corresponds to your "deliverable 3."



Then, the architecture team responds by producing a Statement of Architecture Work (in Phase A), which defines the scope,
constraints, approach, and high#level tasks for the architecture development. That is your "deliverable 4" (the scope and approach).
Thus deliverable 3 is the Request for Architecture Work, and deliverable 4 is generated in Phase A. The Request triggers the cycle;
the Statement of Architecture Work (in Phase A) lays down how the architecture work will proceed, including scoping and
approach.

NEW QUESTION # 35
‘When considering the scope of an architecture, what dimension is about the extent of the enterprise?

A. Breadth

B. Depth

C. Project

D. Architecture Domains

Answer: A

Explanation:

Comprehensive and Detailed Explanation

‘When defining the scope of an architecture, TOGAF identifies four dimensions that need to be considered:

* Breadth - This dimension addresses the extent of the enterprise that will be impacted by the architecture. It answers the question:
How much of the enterprise is covered? For example, does the scope include the entire enterprise, a business unit, a division, or just
a single organizational function?

* Depth - This refers to the level of detail to be covered. For instance, will the architecture describe high- level capabilities, or will it
go mto detailed system design?

* Time Period - This defines the planning horizon of the architecture. It could be short-term (tactical), mediumterm, or long-term
(strategic).

* Architecture Domains - This refers to which domains are covered: Business, Data, Application, and Technology. The scope may
include all or just a subset of these domains.

* Project Scope (sometimes discussed separately) - Focuses on which specific prograns, portfolios, or projects will be impacted.
Among these, the dimension that specifically relates to the extent of the enterprise is Breadth.

Why the other options are incorrect

* A. Architecture Domains: Refers to the domains covered (Business, Data, Application, Technology), not the extent of the
enterprise.

* B. Depth: Refers to the level of detail, not the enterprise extent.

* C. Project: Refers to the program or initiative focus, not enterprise coverage.

References

* The Open Group, TOGAF Standard, Version 9.2, Part II: ADM - Preliminary Phase (scope considerations).

* The Open Group, TOGAF 9 Certified Study Guide - discussion of the dimensions of architecture scope (Breadth, Depth, Time
Period, Architecture Domains).

NEW QUESTION # 36

Gone are the days when OGEA-101 hadn't their place in the corporate world. With the ever-increasing popularity of the OGEA-
101 devices and software, now OGEA-101 certified professionals are the utmost need of the mdustry, round the globe. Particularly,
advertisement agencies and the media houses have enough room for OGEA-101 Certified. OGEA-101 dumps promises you to bag
your dream OGEA-101 certification employing minimum effort and getting the best results you have ever imagined.
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