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PDF version can be printed into the paper version, and you can take some notes on it, and you can study it at anywhere and
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SAP C_ACT_2403 Exam Syllabus Topics:

Topic Details

Topic 1
Workstreams Overview: This section of the exam measures skills of Implementation Consultants and gives
an overview of the key workstreams in a SAP Activate project. It presents how different streams such as
configuration, integration, testing, and governance interact across the project lifecycle.
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Topic 2

Transition Path “System Conversion” and “Selective Data Transition”: This section of the exam measures
skills of Implementation Consultants and deals with converting existing SAP systems to S
4HANA or migrating selected data. It tests knowledge of conversion strategies, migration tools, and how
to handle legacy data while minimizing disruption.

Topic 3
Agile Project Delivery: This section of the exam measures skills of Implementation Consultants and
examines how you deliver agile projects in practice. It focuses on how to execute iterations, manage
changes, incorporate feedback, and ensure continuous value delivery through incremental releases.

Topic 4

Introduction to SAP Activate: This section of the exam measures skills of SAP Project Managers and
introduces the SAP Activate methodology framework. It explores its phases, guiding principles, and how
Activate helps streamline SAP S
4HANA implementations.

Topic 5

Transition Path “New Implementation SAP S
4HANA Cloud, public edition”: This section of the exam measures skills of Implementation Consultants
and lays out the approach for new cloud-based S
4HANA projects. It focuses on tasks, activities, and strategies specific to deploying S
4HANA in a public cloud environment using Activate.
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We all know the effective diligence is in direct proportion to outcome, so by years of diligent work, our experts have collected the
frequent-tested knowledge into our SAP C_ACT_2403 practice materials for your reference. So our SAP Certified Associate -
Project Manager - SAP Activate training materials are triumph of their endeavor.

SAP Certified Associate - Project Manager - SAP Activate Sample Questions
(Q37-Q42):
NEW QUESTION # 37 
Which of the following steps are part of the fit-to-standard process? Note: There are 2 correct answers to this question.

A. Design to-be business process models
B. Document integration requirements
C. Review Best Practices process flow
D. Enable customers on standard business processes

Answer: C,D

Explanation:
* B is correct because reviewing Best Practices process flow is one of the steps that are part of the fit-to-standard process. The
Best Practices process flow is a diagram that shows the standard SAP functionality and configuration for a scope item. The project
team reviews the Best Practices process flow with the customer to demonstrate how the solution supports their business processes,
and to identify any gaps or extensions that need to be addressed.
* D is correct because enabling customers on standard business processes is one of the steps that are part of the fit-to-standard
process. The project team enables customers on standard business processes by providing them with access to a starter system,
where they can explore and test the predefined configuration and sample data for each scope item. The project team also provides
customers with training materials and guidance on how to use the solution. Verified References:
* : [SAP Activate Methodology for SAP S/4HANA Cloud], page 18
* : [SAP Activate - Explore Phase: Use Fit-to-Standard to Confirm Business Process Fit and Identify Gaps in Your SAP
S/4HANA Cloud Implementation]
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NEW QUESTION # 38 
Which estimation technique can you use in an Agile delivery approach to size the user stories during sprint planning?

A. Detailed top-down effort estimate by the Scrum Master in story points, based on the user story complexity
B. Relative effort estimate in Ideal Person Days that reflects the best estimate by the Project Team
C. Product Owner's relative effort estimate that will be needed to implement and test the user story
D. Detailed bottom-up effort estimate by the Product Owner that breaks up each story into short tasks

Answer: A

Explanation:
In Agile practices within SAP Activate, estimation is often conducted using "story points" to evaluate relative size and complexity. A
top-down approach led by the Scrum Master ensures that all aspects of story complexity are considered, facilitating accurate,
consensus-driven estimates.

NEW QUESTION # 39 
Which of the following are Selective Data Transition scenarios? Note: There are 3 correct answers to this question

A. Migration of selected applications
B. Migration of business units
C. Consolidation
D. Migration of open items
E. Migration of transactional data

Answer: B,C,E

Explanation:
* A is correct because migration of business units is one of the Selective Data Transition scenarios. It allows the customer to move
specific business units or company codes from their source system to SAP S/4HANA, while keeping the rest of the system
unchanged.
* B is correct because consolidation is one of the Selective Data Transition scenarios. It allows the customer to merge multiple
source systems into one SAP S/4HANA system, while harmonizing and simplifying the data and processes.
* E is correct because migration of transactional data is one of the Selective Data Transition scenarios. It allows the customer to
move selected transactional data (such as open items, balances, and documents) from their source system to SAP S/4HANA, while
preserving the historical data in the source system.
SAP Activate Project Management Certification Guide, page 128

NEW QUESTION # 40 
Which of the following characteristics are unique to SAP S/4HANA Cloud, public edition?Note:
There are
3 correct answers to this question.

A. Optional 3-system landscape
B. Choice of hardware vendor
C. Mandatory upgrades
D. Customer data center deployment
E. Software upgrades performed by SAP

Answer: A,C,E

Explanation:
* A is correct because software upgrades performed by SAP are one of the characteristics that are unique to SAP S/4HANA
Cloud, public edition. SAP takes care of the upgrade process and ensures that the system is always up to date with the latest
features and innovations.
* D is correct because optional 3-system landscape is one of the characteristics that are unique to SAP S/4HANA Cloud, public
edition. Customers can choose to have a 3-system landscape (development, quality, and production) or a 2-system landscape
(quality and production) depending on their needs and preferences.
* E is correct because mandatory upgrades are one of the characteristics that are unique to SAP S/4HANA Cloud, public edition.
Customers have to accept the upgrades that are delivered by SAP on a quarterly basis and cannot opt out or postpone them.



NEW QUESTION # 41 
How do you set up Scrum teams?Note: There are 2 correct answers to this question.

A. As a cross-functional team covering multiple functions, like configuration, data loads, and v u testing
B. By type of work, like configuration Scrum, documentation Scrum, and testing Scrum
C. Based on end-to-end processes like order-to-cash
D. Based on group size, but a minimum of 12 people

Answer: A,C

Explanation:
* A is correct because based on end-to-end processes like order-to-cash is one of the ways to set up Scrum teams. This way, the
Scrum teams are organized around the business value streams that they support, and they have a clear understanding of the customer
needs and expectations. This also helps to reduce dependencies and handovers between teams, and to optimize the flow of work.
* C is correct because as a cross-functional team covering multiple functions, like configuration, data loads, and testing is one of the
ways to set up Scrum teams. This way, the Scrum teams have all the skills and competencies that they need to deliver a complete
and working product increment in each Sprint. This also helps to increase collaboration and communication within the team, and to
foster a sense of ownership and accountability.

NEW QUESTION # 42
......

You can easily assess yourself with the help of our C_ACT_2403 practice software, as it records all your previous results for future
use. You can easily judge whether you can pass SAP Certified Associate - Project Manager - SAP Activate (C_ACT_2403) on
the first attempt or not, and if you don't, you can use this software to strengthen your preparation.
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