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>> Free SAFe-Agilist Exam Dumps <<

Download the Scaled Agile SAFe-Agilist Exam Dumps Now
Thanks to modern technology, learning online gives people access to a wider range of knowledge, and people have got used to
convenience of electronic equipment. As you can see, we are selling our SAFe-Agilist learning guide in the international market, thus
there are three different versions of our SAFe-Agilist exam materials which are prepared to cater the different demands of various
people. It is worth mentioning that, the simulation test is available in our software version. With the simulation test, all of our
customers will get accustomed to the SAFe-Agilist Exam easily, and get rid of bad habits, which may influence your performance in
the real SAFe-Agilist exam. In addition, the mode of SAFe-Agilist learning guide questions and answers is the most effective for you
to remember the key points. During your practice process, the SAFe-Agilist test questions would be absorbed, which is time-saving
and high-efficient.

Scaled Agile SAFe 6 Agilist - Leading SAFe (SA) (6.0) Sample Questions
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NEW QUESTION # 21 
The analyzing step of the Portfolio Kanban system has a new Epic with a completed Lean business case. What
best describes the next step for the Epic?
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A. It will be implemented once the Lean business case is approved by the Epic Owner
B. It will be moved to the Portfolio Backlog if it receives a 'go' decision from Lean Portfolio Management
C. It will remain in the analyzing step until one or more Agile Release Trains have the capacity to
implement it
D. It will be implemented if it has the highest weighted shortest job first (WSJF) ranking

Answer: B

NEW QUESTION # 22 
Which statement is a value from the Agile Manifesto?

A. Customer collaboration over following a plan
B. Individuals and interactions over processes and tools
C. Individuals and interactions over contract negotiation
D. Customer collaboration over a constant indefinite pace

Answer: A

NEW QUESTION # 23 
What is "precisely specify value by product" central to?

A. SAFe Principles
B. SAFe Core Values
C. Lean Thinking
D. Agile Manifesto

Answer: C

Explanation:
"Precisely specify value by product" is central to Lean thinking. Lean thinking is a philosophy and a set of principles and practices
that aim to eliminate waste and optimize value delivery. Value is defined as anything that a customer is willing to pay for or that meets
their needs or desires. Value is specified by product, which means that each product or service should have a clear and explicit
definition of what value it provides to the customer and how it differs from other products or services. Specifying value by product
helps avoid ambiguity, confusion, andinefficiency in the value delivery process. References: Thriving in the Digital Age, SAFe
Principle #1

NEW QUESTION # 24 
When should new approaches be anchored in an organization's culture?

A. Culture change needs to happen before the SAFe implementation can begin
B. Culture should not be changed because SAFe respects current culture
C. Culture change comes last because of changing work habits
D. Culture change comes right after a sense of urgency is created in the organization

Answer: C

NEW QUESTION # 25 
Which statement is true about batch size?

A. When Stories are broken into tasks, it means there are small batch sizes
B. The handoff batch should be made as large as possible
C. Large batch sizes ensure time for built-in quality
D. Large batch sizes increase variability

Answer: D

Explanation:



Explanation
This statement is true about batch size. Batch size is the amount of work that moves as a unit through a process or system. Large
batch sizes increase variability by creating more uncertainty, complexity, dependencies, and unpredictability in the workflow. Large
batch sizes also increase waste by causing delays, queues, handoffs, rework, overproduction, and inventory accumulation. Reducing
batch size is one of the key ways to optimize value delivery and improve flow efficiency. References: SAFe Lean-Agile Principles,
SAFe Principle #5

NEW QUESTION # 26
......

Many students did not perform well before they use SAFe 6 Agilist - Leading SAFe (SA) (6.0) actual test. They did not like to
study, and they disliked the feeling of being watched by the teacher. They even felt a headache when they read a book. There are
also some students who studied hard, but their performance was always poor. Basically, these students have problems in their
learning methods. SAFe-Agilist prep torrent provides students with a new set of learning modes which free them from the rigid
learning methods. You can be absolutely assured about the high quality of our products, because the content of SAFe 6 Agilist -
Leading SAFe (SA) (6.0) actual test has not only been recognized by hundreds of industry experts, but also provides you with high-
quality after-sales service.
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