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HM #31
Which of the following should be the role of IT management when executing an EGIT implementation program plan?

e A Take ownership for business participation in the implementation.
¢ B. Provide guidance on risk and compliance issues identified during implementation.
¢ C. Monitor the implementation and provide direction when necessary.
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¢ D. Ensure the implementation includes the full scope of activities required.
EfE: C

R -

The role of IT management when executing an EGIT implementation program plan should be to monitor the implementation and
provide direction when necessary. This ensures that the program stays on track and aligns with the enterprise's strategic objectives.
IT management's role is to oversee the execution of the EGIT implementation program, ensuring that it adheres to the plan and meets
the established objectives. This includes monitoring progress, addressing any issues that arise, and providing guidance to ensure
successful implementation.

COBIT 2019 Framework References:

* COBIT 2019 Implementation Guide, Chapter 7:Details the responsibilities of IT management in monitoring and directing the
implementation of the EGIT program

* COBIT 2019 Design Guide, Chapter 4:Emphasizes the need for active management involverment to guide and support the
implementation process.

By monitoring the implementation and providing direction, I'T management ensures that the program remains aligned with business
goals and can adapt to any changes or challenges encountered during execution.

H #32
IT management contributes to the mitiation of an EGIT program by:

A. Gathering input and gaining consensus on an EGIT approach.

B. Establishing the business strategy and high-level EGIT approach.

C. Evaluating the proposed EGIT approach to ensure business goals will be met.
D. Providing advice on specific IT controls and challenging proposed activities.

Ef: A

fEE L

As per COBIT 2019 Implementation Guide:

"During program initiation, IT management plays a key role by gathering input from various stakeholders and building consensus on
the EGIT approach." Business strategy is set by executive leadership, not IT, and advice on controls happens at later stages.
Reference:COBIT 2019 Implementation Guide, Phase 1

B #33
An enterprise is considering threat landscape as a design factor for its governance system. Which of the following would be a reason

to classify the threat landscape as high?

A. Geopolitical situations affecting the enterprise

B. Service delivery problens byIT outsourcers

C. Potential new competitors entering the market

D. IT trends that could be used in favor of the enterprise

IEf#: A

AR :

An enterprise would classify the threat landscape as high if geopolitical situations are affecting the enterprise.

Geopolitical factors can introduce significant risks, such as instability, regulatory changes, or economic sanctions, which can have a
profound impact on the enterprise's operations and strategic goals.

In COBIT 2019, the threat landscape design factor considers various external threats that could impact the enterprise. Geopolitical
situations are a significant external factor that can elevate the threat landscape due to potential disruptions and increased risks.
COBIT 2019 Framework References:

* COBIT 2019 Design Guide, Chapter 2:Discusses the importance of assessing external threats, including geopolitical situations,
when evaluating the threat landscape.

* COBIT 2019 Implementation Guide, Chapter 7:Emphasizes the need to consider external factors such as geopolitical risks in the
governance system design.

Classifying the threat landscape as high due to geopolitical situations ensures that the enterprise proactively addresses these risks and
implements appropriate governance and risk management strategies to mitigate potential impacts.



HR #34
Which of'the following BEST enables an enterprise to show and prove the benefits realized fiom the implementation of an EGIT
program plan?

¢ A Delivering a solution from a long-term and conmplex project

¢ B. Adopting performance metrics that are easy to achieve

¢ C. Communicating the results and benefits in business impact terms

¢ D. Tracking expected benefits and targets until program implementation

Ef#: C

TR

The COBIT 2019 Implementation Guide states:

"Effective commumication of results and benefits in business impact termns is essential to obtain and maintain executive buy-in and to
demonstrate the value of the EGIT initiative." Business impact communication aligns IT with business strategy and goals, which is
crucial for proving and sustaining benefits realization.

Reference:COBIT 2019 Inplementation Guide, Phase 7

B #35

Which of the following roles creates policies and processes to ensure governance becomes business as usual?

A. Risk, compliance and legal
B. IT management

C. Internal audit

D. Business management

Ef#: D

L2

According to the COBIT 2019 Governance and Management Objectives:

"Business management is responsible for embedding governance practices into the daily operations of the enterprise, ensuring that
policies and processes are followed as standard practice." This helps institutionalize governance as a routine business activity.
Reference:COBIT 2019 Governance and Management Objectives, Section EDM05
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