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One of'the key factors for passing the exam is practice. Candidates must use C_ ACT 2403 practice test material to be able to
performat their best on the real exam. This is why Examd Tests has developed three formats to assist candidates in their SAP
C_ACT 2403 Preparation. These formats include desktop-based SAP C_ACT 2403 practice test software, web-based practice
test, and a PDF format.
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o Workstreams Overview: This section of the exam measures skills of Implementation Consultants and gives
an overview of the key workstreams in a SAP Activate project. It presents how different streams such as

Topic 1
o configuration, integration, testing, and governance interact across the project lifecycle.
e SAP Activate Methodology Foundation and Tools: This section of the exam measures skills of SAP
Project Managers and addresses the foundational methodology and tools used in Activate. It includes use
Topic 2 of tools such as roadmap viewers, accelerators, and governance frameworks to support and guide

projects.

¢ Introduction to SAP Activate: This section of the exam measures skills of SAP Project Managers and
mntroduces the SAP Activate methodology framework. It explores its phases, guiding principles, and how

Topic 3 Activate helps streamline SAP S

¢ 4HANA implementations.

e Agile Project Delivery: This section of the exam measures skills of Implementation Consultants and
examines how you deliver agile projects in practice. It focuses on how to execute iterations, manage

Topic 4
P changes, incorporate feedback, and ensure continuous value delivery through incremental releases.

¢ Agile Project Planning: This section of the exam measures skills of SAP Project Managers and covers how

to plan agile projects using SAP Activate. It tests your ability to define project scope, organize sprints, and
Topic 5 set up backlog and stakeholder expectations in a way that aligns with agile principles and SAP best
practices.

o Transition Path “New Implementation SAP S

e 4HANA Cloud, public edition” This section of the exam measures skills of Implementation Consultants
and lays out the approach for new cloud-based S

e 4HANA projects. It focuses on tasks, activities, and strategies specific to deploying S

e 4HANA in a public cloud environment using Activate.

Topic 6

o Transition Path “System Conversion” and “Selective Data Transition™ This section of the exam measures
skills of Implementation Consultants and deals with converting existing SAP systens to S

Topic 7 ¢ 4HANA or migrating selected data. It tests knowledge of conversion strategies, migration tools, and how

to handle legacy data while mmnimizing disruption.

SAP Certified Associate - Project Manager - SAP Activate Sample Questions
(Q62-Q67):

NEW QUESTION # 62
What tool would you use for managing project tasks and Solution Documentation when implementing SAP S/AHANA Cloud, public
edition?

A. SAP Support Portal

B. SAP Cloud ALM

C. SAP Roadmap Viewer

D. SAP Transformation Navigator

Answer: B

Explanation:

* D is correct because SAP Cloud ALM is a tool that can be used for managing project tasks and solution documentation when
mmplementing SAP S/AHANA Cloud, public edition. It provides features such as project task management, solution documentation,
change request management, and test management.

Verified References:

*: SAP Cloud ALM

NEW QUESTION # 63
‘When doing a new implementation on premise or private cloud, which system is recommended to demonstrate standard functionality



in the Explore phase?

A. Development
B. Trial

C. Sandbox

D. Starter

Answer: C

Explanation:

* D s correct because Sandbox is the system that is recommended to demonstrate standard fnctionality in the Explore phase when
doing a new implementation on premise or private cloud. The Sandbox system s a copy of the Development system that can be
used for demonstration, exploration, and testing purposes. It allows the project team to show the customer the SAP Best Practices
content and compare it with their business requirements. Verified References:

*: SAP Activate Project Management Certification Guide, page 124

NEW QUESTION # 64
‘When working with an Agile approach, what is the minimum planning requirement expected at the beginning of the Realize phase?

A. User stories on product backlog should be in ready state for the first 2 to 3 sprints.
B. Release plan and sprint ceremony guidelines should be finalized.

C. Realize phase scope, planning, and budget should be completed and final

D. Sprint planning and sprint durations should be defined for the first 2 to 3 sprints.

Answer: D

Explanation:

* C is correct because in an Agile approach, the planning is done iteratively and incrementally, so the minimum requirement at the
beginning of the Realize phase is to have sprint planning and sprint durations defined for the first 2 to 3 sprints. Verified References:
* . SAP Activate Project Management Certification Guide, page 117

NEW QUESTION # 65
How do you set up Scrum teams?Note: There are 2 correct answers to this question.

A. By type of work, like configuration Scrum, documentation Scrum, and testing Scrum

B. Based on group size, but a minimum of 12 people

C. As a cross-functional team covering multiple finctions, like configuration, data loads, and v u testing
D. Based on end-to-end processes like order-to-cash

Answer: C,D

Explanation:

* A'is correct because based on end-to-end processes like order-to-cash is one of the ways to set up Scrum teams. This way, the
Scrum teans are organized around the business value streas that they support, and they have a clear understanding of the customer
needs and expectations. This also helps to reduce dependencies and handovers between teams, and to optimize the flow of work.

* C is correct because as a cross-finctional team covering multiple finctions, like configuration, data loads, and testing is one of the
ways to set up Scrum teams. This way, the Scrum teams have all the skills and competencies that they need to deliver a complete
and working product increment in each Sprint. This also helps to increase collaboration and commumication within the team, and to
foster a sense of ownership and accountability.

NEW QUESTION # 66
What is the difference between the System Conversion and New Inmplementation transition paths to SAP S/AHANA? Note: There
are 2 correct answers to this question.

e A Data is converted in System Conversion and migrated in New Implementation of SAP S/AHANA in the Realize phase.

e B. Data is migrated in System Conversion and converted in New Implementation of SAP S/4HANA in the Realize phase.

e (. Customcode is developed in System Conversion and adjusted in New Implementation of SAP S/4HANA in the Realize
phase.



¢ D. Custom code is adjusted in System Conversion and developed in New Implementation of SAP S/4AHANA in the Realize
phase.

Answer: AD

Explanation:

In System Conversion, custom code is adjusted to align with SAP S/4AHANA requirements, while in New Implementation, custom
code is developed anew. Additionally, data is converted in System Conversion, whereas in New Implementation, data is migrated
from the legacy system.

NEW QUESTION # 67

Continuous improvemment is a good thing. If you keep making progress and transcending yourself, you will harvest happiness and
growth. The goal of our C_ ACT 2403 latest exam guide is prompting you to challenge your limitations. People always complain that
they do nothing perfectly. The fact is that they never insist on one thing and give up quickly. Our C_ACT 2403 Study Dumps will
assist you to overcome your shortcomings and become a persistent person. Once you have made up your minds to change, come to
purchase our C_ACT 2403 training practice.
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