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Topic Details

e SAP Activate Methodology: This section of the exam measures skills of Business Process Architects and
covers the structure and practical application of SAP Activate. It includes understanding the phases of the
methodology: Discover, Prepare, Explore, Realize, Deploy, and Run, and the use of supporting tools such
as SAP Roadmap Viewer and SAP Best Practices. Candidates are expected to demonstrate the ability to
apply this methodology to streamline cloud implementation processes and ensure agile delivery.

Topic 1

¢ Project Management

¢ Organizational Change Management (OCM): This section of the exam measures the skills of Project
Managers and covers the key principles of managing SAP cloud implementation projects, including team
coordination, stakeholder communication, and change management. It evaluates the ability to lead project
activities, manage expectations, and handle resistance during digital transformation. Emphasis is placed on
aligning organizational goals with implementation strategies to ensure effective user adoption and project
success.

Topic 2

e SAPS

¢ 4HANA Cloud Public Edition Implementation: This section of the exam measures the skills of
Implementation Consultants and covers the foundational aspects of deploying SAP S

¢ 4HANA Cloud Public Edition in a business environment. It focuses on understanding system architecture,
scope definition, and the technical and finctional setup required for a successful implementation. The
candidate is expected to have a strong grasp of how to execute the necessary configuration and adoption
tasks that align with customer-specific requirements.

Topic 3

SAP Certified Associate - Managing SAP S/4HANA Cloud Public Edition
Projects Sample Questions (Q55-Q60):

NEW QUESTION # 55
Through which component do you access your assigned process tasks fromthe SAP Activate Roadmap of SAP S/AHANA Cloud
Public Edition (3-system landscape)?

A. SAP Cloud ALM for Operations

B. SAP Cloud ALM for Service

C. SAP Central Business Configuration
D. SAP Cloud ALM for Implementation

Answer: D

Explanation:

The SAP Activate Roadmap for SAP S/AHANA Cloud Public Edition provides a structured guide for implementation tasks,
particularly in a 3-system landscape (Sandbox, Development, and Production). SAP Cloud ALM (Application Lifecycle
Management) is the primary tool for managing these tasks.

* Option A: SAP Cloud ALM for Servicelncorrect. SAP Cloud ALM for Service is focused on service management and incident
handling, not implementation tasks or process assignments fromthe SAP Activate Roadmap.

* Option B: SAP Central Business ConfigurationIncorrect. SAP Central Business Configuration is used to define and configure
organizational structures and scope items, not to manage or access process tasks fromthe SAP Activate Roadmap.

* Option C: SAP Cloud ALM for Operationsincorrect. SAP Cloud ALM for Operations supports system monitoring and
operations post-implementation, not the assignment or management of implementation tasks.

* Option D: SAP Cloud ALM for ImplementationCorrect. SAP Cloud ALM for Implementation is specifically designed to support
the implementation of SAP S/AHANA Cloud Public Edition. It integrates with the SAP Activate Roadmap, allowing users to access
and manage their assigned process tasks. According to SAP's official documentation, SAP Cloud ALM for Implementation
provides project management capabilities, including task assignment, progress tracking, and roadmap integration.

SAP Cloud ALM Documentation: Outlines its role in implementation task management (httpsz/support.sap.
comven/alnysap-cloud-alm html).

SAP Activate Methodology Guide: Describes the integration of SAP Cloud ALM for Implementation with the roadmap.

SAP S/4HANA Cloud Public Edition Study Guide: Highlights SAP Cloud ALM as the tool for managing implementation tasks.



NEW QUESTION # 56
Which of the following configuration items CANNOT be changed after the initial provisioning of SAP S
/AHANA Cloud Public Edition? Note: There are 2 correct answers to this question.

A. User access rights

B. Group currency

C. Fiscal Year Variant

D. Custom fields in standard objects

Answer: B,C

Explanation:

Certain configuration itens in SAP S/AHANA Cloud Public Edition are locked after initial provisioning to ensure system consistency
and compliance with cloud standards. This is managed through SAP Central Business Configuration (CBC).

* Option A: Group currencyCorrect. The group currency, used for financial reporting across the organization, cannot be changed
after mnitial provisioning due to its impact on financial data integrity.

TheSAP Central Business Configuration Guidestates, "The group currency is a critical configuration item that is locked after initial
provisioning to maintain consistency in financial reporting."

* Option B: Custom fields in standard objectsIncorrect. Custom fields can be added or modified post- provisioning using the
Custom Fields and Logic app, supporting extensibility. TheSAP S/4AHANA Cloud Extensibility Guidenotes, "Custom fields in
standard objects can be created or adjusted throughout the system lifecycle to meet evolving business needs."

* Option C: User access rightsIncorrect. User access rights, managed through business roles, can be modified at any time using the
Maintain Business Roles app. TheSAP S/4AHANA Cloud Security Guide clarifies, "User access rights are flexible and can be
updated post-provisioning to align with organizational changes."

* Option D: Fiscal Year VariantCorrect. The Fiscal Year Variant, which defines the financial calendar, is locked after provisioning to
prevent disruptions in financial processes. TheSAP Central Business Configuration Guideexplains, "The Fiscal Year Variant is a non-
changeable configuration item after initial provisioning, as it underpins all financial transactions and reporting," Extract from Official
Documrentation:

* SAP Central Business Configuration Guide(SAP Help Portal,https//help.sap.com):"Configuration itenms such as the group currency
and Fiscal Year Variant are fixed after initial provisioning in SAP S

/AHANA Cloud Public Edition to ensure system stability and data integrity."

* SAP S/4AHANA Cloud Implementation Guide: "Certain settings, including group currency and Fiscal Year Variant, are locked
post-provisioning to prevent changes that could impact financial consistency, while custom fields and access rights remain
configurable." Additional Context:

The locking of group currency and Fiscal Year Variant reflects SAP's cloud strategy to maintain standardization and prevent costly
reconfigurations, while allowing flexibility in areas like custom fields and access rights to support ongoing business needs.

SAP Help Portal: SAP Central Business Configuration Guide (https:/help.sap.com).
SAP S/AHANA Cloud Extensibility Guide: Details custom field management.

SAP S/AHANA Cloud Security Guide: Explains access rights flexibility.

SAP S/AHANA Cloud Study Guide: Outlines configuration constraints.

NEW QUESTION # 57
What are some purposes of using Business Driven Configuration Questionnaires (BDCQs) during the implementation of SAP
S/AHANA Cloud Public Edition? Note: There are 2 correct answers to this question.

A. To reduce the need for customer nvolverment

B. To gather configuration values and validate solution fit

C. To suggest new features in the SAP S/AHANA Cloud, Public Edition solution

D. To ensure the appropriate level of business context for the Fit-to-Standard workshop

Answer: B,D

NEW QUESTION # 58
‘Which embedded support offerings can you make use of in the SAP Fiori Launchpad? Note: There are 3 correct answers to this
question.

e A. Assessment questions fromthe SAP Learning Hub
¢ B. Recorded webinars fromthe SAP Learning Website



¢ C. Digital assistance from generative Al (SAP Joule)
e D. Video tutorials from the SAP Help Portal
¢ E. Recorded system simulations from the Learning Center

Answer: C,D,E

NEW QUESTION # 59
How does an implementation consultant support customer experts during Fit-to-Standard workshops? Note:
There are 2 correct answers to this question.

A. Determine set up instructions for customer-driven integrations.

B. Conduct end-user training on active scope iters.

C. Highlight areas that require configuration or customization decisions.

D. Demonstrate SAP Best Practice business processes in the starter system.

Answer: C,D

Explanation:

Fit-to-Standard workshops are a cornerstone of the SAP Activate methodology's Explore phase, where consultants guide
customrers to align their requirements with SAP Best Practices in SAP S/AHANA Cloud Public Edition.

* Option A: Conduct end-user training on active scope iters.Incorrect. End-user training occurs in the Realize or Deploy phases,
not during Fit-to-Standard workshops, which focus on requirement validation. TheSAP Activate Methodology Guidestates, "Fit-to-
Standard workshops are for process validation, not end-user training, which is conducted later."

* Option B: Determine set up instructions for customer-driven mntegrations.Incorrect. Integration setup instructions are detailed in the
Realize phase, not during Fit-to-Standard workshops. TheSAP S

/AHANA Cloud Implementation Guidenotes, "Integration requirements are identified in Fit-to-Standard, but setup instructions are
developed post-workshop."

* Option C: Highlight areas that require configuration or customization decisions.Correct.

Consultants identify gaps and areas needing configuration or customization during Fit-to-Standard workshops. TheSAP Activate
Methodology Guideexplains, "Consultants highlight configuration and customization needs to ensure the solution aligns with customer
requirements while adhering to SAP Best Practices."

* Option D: Demonstrate SAP Best Practice business processes in the starter system Correct.

Demonstrating SAP Best Practices in the starter systemis a key activity in Fit-to-Standard workshops to show how standard
processes meet customer needs. TheSAP S/4HANA Cloud Study Guideconfirms,

"Consultants use the starter system to demonstrate SAP Best Practice processes, enabling customers to validate the solution fit."
Extract from Official Documentation:

* SAP Activate Methodology Guide(https://www.sap.com): "During Fit-to-Standard workshops, implementation consultants
demonstrate SAP Best Practice processes in the starter system and highlight areas requiring configuration or customization to
address customer-specific needs."

* SAP S/4AHANA Cloud Implementation Guide: '"The Fit-to-Standard process nvolves showcasing standard processes in the
starter system and identifying configuration decisions to ensure alignment with customer requirements." Additional Context:
Fit-to-Standard workshops emphasize a cloud mindset, prioritizing standard processes over customizations.

Consultants play a critical role in guiding customers through this process to minimize deviations and accelerate implementation.

SAP Help Portal: SAP Activate Methodology Guide (https://www.sap.com).
SAP S/AHANA Cloud Implementation Guide: Details Fit-to-Standard workshops.
SAP S/4HANA Cloud Public Edition Study Guide: Explains consultant roles in the Explore phase.

NEW QUESTION # 60

ExanmdDocs SAP Certified Associate - Managing SAP S/AHANA Cloud Public Edition Projects (C-S4PM-2504) Questions have
numerous benefits, ncluding the ability to demonstrate to employers and clients that you have the necessary knowledge and skills to
succeed in the actual C-S4PM-2504 exam. Certified professionals are often more sought after than their non-certified counterparts
and are more likely to earn higher salaries and promotions. Moreover, cracking the SAP Certified Associate - Managing SAP
S/AHANA Cloud Public Edition Projects (C-S4PM-2504) exam helps to ensure that you stay up to date with the latest trends and
developments in the industry, making you more valuable assets to your organization.

Free C-S4PM-2504 Updates: https//www.examddocs.con/C-S4PM-2504-study-questions.html
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