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Ifyou buy the B2B-Solution- Architect practice materials within one year you can enjoy fiee updates. Being the most competitive
and advantageous company in the market, our B2B-Solution- Architect exam questions have help tens of millions of exam
candidates, realized their dreans all these years. What you can harvest is not only certificate but of successful future from now on
just like our former clients. What are you waiting now? Just rush to buy our B2B-Solution- Architect Study Guide!

To becone a Salesforce Certified B2B Solution Architect, candidates must pass a rigorous exam that covers a range of topics
related to B2B solution architecture. These topics include B2B Commerce architecture, solution design and implementation, solution
testing and optimization, and integration with external systems. Candidates must also demonstrate their ability to engage with
stakeholders, analyze business requirements, and develop solutions that meet customer needs.

Salesforce B2B-Solution- Architect Certification Examis designed for experienced professionals who wish to demonstrate their
expertise in developing and implementing solutions for business-to-business (B2B) custormers using the Salesforce platform.
Salesforce Certified B2B Solution Architect Exam certification is ideal for those who work in sales, consulting, or IT roles and have
experience working with Salesforce B2B Commerce, Salesforce CPQ, and Salesforce Partner Relationship Management.
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Certified B2B Solution Architect Exam —Trustable Valid Test Test

The efficiency of our B2B-Solution- Architect exam braindumps has far beyond your expectation. On one hand, our B2B-Solution-
Architect study materials are all the latest and valid exam questions and answers that will bring you the pass guarantee. on the other
side, we offer this after-sales service to all our customers to ensure that they have plenty of opportunities to successfully pass their
actual exam and finally get their desired certification of B2B-Solution- Architect Learning Materials.

Salesforce Certified B2B Solution Architect Exam Sample Questions (Q29-
Q34):

NEW QUESTION # 29

Northern Trail Outfitters (NTO) is running amulti-cloud Salesforce implementation with lots of process ntegration between the
clouds and other systems. During the project, NTO faces many challenges including a lack of agility and business value alignment, as
well as silo-thinking, After trying different approaches, NTO begins to use Agile and is successful. The project manager now
wonders what the recommended operating model would look like.
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‘What should be a Solution Architect's first recommendation?

¢ A.NTO should set up a model of continuous backlog with teans aligned to the different products (capabilities) to improve
efficiency.

¢ B. NTO should establish a Scaled Agile Center of Excellence to continuously improve agility and time to market.

e C.NTO should set up a model of continuous backlog with tears aligned to the different clouds to drive efficiency and team
collaboration.

¢ D. NTO should set up an Operations team within ITto ensure proper management of the integrations going forward.

Answer: B

Explanation:

A Scaled Agile Center of Excellence (LACE) is a smallteam of people dedicated to implementing the SAFe Lean- Agile way of
workingl. A LACE can be used to gather information, lead change, share best practices, and keep people on the same page as
theorganization moves forward2. A LACE is a comerstone of successful transformations because it encourages continuity and
manages expectations3.

By establishing a LACE, NTO can leverage the benefits of agile at scale, such as faster delivery, higher quality, lower costs, and
happier customers31. A LACE can also help NTO overcome the challenges of silo- thinking and lack of alignment by fostering
collaboration and communication across different teams and systenms21.

NEW QUESTION # 30

Universal Containers (UC) is currently using Sales Cloud, Revenue Cloud, Experience Cloud, and B2B Comimerce. B2B
Commerce and Experience Cloud are used for UC's end customers while the direct Sales team sells with partners through Revenue
Cloud. However, partners want to work digitally versus through email.

The direct Sales team has asked the CIO how they can expose their Revenue Cloud capabilities to their partners and vendorsusing
Salesforce. The CIO knows they are currently using B2B Commerce for customers and is wondering if they can do something
similar for partners by exposing CPQ capabilities in Experience Cloud for partners.

What are two questions a Solution Architect should ask when evaluating either B2B Commerce or CPQ for partners via Experience
Cloud?

Choose 2 answers

A. What do we need to invest in order to build the channel and where does that mvestment come from?
B. Will partners be using CPQ to sell to our customers that are utilizing our B2B Commerce tool today?
C. Do partners need to do complex configurations or create their special pricing?

D. Does the direct Sales team co-sell with partners or sell to partners in this new channel model?

Answer: C,D

Explanation:

When evaluating B2B Commerce or CPQ for partners via Experience Cloud, the Solution Architect should ask:

B) Does the direct Sales team co-sell with partners or sell to partners in this new channel model? This question helps to understand
the relationship between the direct Sales team and the partners, which impacts how CPQ is set up and used.

C) Do partners need to do complex configurations or create their special pricing? This will determine if CPQ's advanced
configuration and pricing capabilities are necessary for the partners, which may not be as effectively supported by B2B Commerce
alone.

Understanding the sales process and the complexity of transactions is crucial to deciding whether CPQ or B2B Commerce is the
right tool for partners, as described in Salesforce documentation for both CPQ and B2B Commerce.

NEW QUESTION # 31

Universal Containers (UC) uses Salesforce Sales Cloud to track Opportunities, Quotes, and Orders and is interested in offering self-
service capability to its customers via an Experience Cloud site. Most products that UC offers are relatively simple, but some are
complex and need to be configured and reviewed by a sales representative before an order can be officially placed. The CIO is
concerned about the time to market and would like to see two options to address UC's need.

‘Which two options should a Solution Architect recommend and present to UC?

Choose 2 answers

e A Implement a custom Experience Cloud site with "product configurator” functionality first, then add headless commerce
functionality in a follow-up phase.
e B. Implement a templated self-service Experience Cloud site to show product information, add a "Request a Quote"



component, and recommend B2B Commerce implementation in a follow-up phase.

e C. Implement Salesforce CPQ internally first, then build "product configurator” functionality in a custom Experience Cloud site
in a follow-up phase.

¢ D. Implement B2B Commerce on Experience Cloud to allow customers to purchase simple products with Add complex
product configurations in a follow-up phase.

Answer: AD

NEW QUESTION # 32

Universal Containers (UC) acquired two companies. As part of its transformation and consolidation program, UC needs to bring all
of its disparate partner strategies together and see what can be combined across all of its indirect sales channels. Each company
currently has its own Salesforce environment utilizing Sales Cloud and Experience Cloud for Partners. Each company also follows its
own unique business processes for partners. However, UC has recently developed a new vision and journey focused on a single
indirect channel with a single Salesforce environment aligned to its corporate strategy.

Given UC's new journey for engaging its indirect channel, what are the next two steps the Solution Architect should recommend?
Choose 2 answers

o A Identify the need for multiple Partner Communities by Indirect Sales Channel with branding and content specific to each
channel

¢ B. Completely unify all the channel strategies under the acquiring company's brand and strategy.

e (. Tell the stakeholders to focus on having a single Partner Community across all channels with a singular branding,

¢ D. Create an adoption plan for the Direct Sales team to engage with the Indirect Sales teamin a sell-with model within the
new Partner Communities.

Answer: B,C

NEW QUESTION # 33

Universal Containers (UC) is about to embark on a digital transformation initiative to make all of its back-office systens data visible
to employees, customers. And partners via front-office capabilities like Salesforce. The CIO has asked the team to identify their
various systens, both back- and front-office, and correctly identify the proper use of those systems. The team plans to utilise the
Systems of Engagement framework to classify their systems based on how they will be utilized within the enterprise architecture.
Salesforce is being utilued as the master for all sales data-like Opportunities, Quotes, and Cart data-and an ERP is the master for all
mnvoice, order, and payment data.

How should the Solution Architect segment opportunities and order data in Salesforce*

A. SOR for Opportunities and System of Intelligence for Orders

B. System of Engagement for Opportunities and SOR for Orders

C. Systemofrecord (SOP.) for Opportunities and System of Engagement for Orders
D. SOR for Opportunities and SOR for Orders

Answer: C

Explanation:

In Universal Containers' architecture, Salesforce serves as the System of Record (SOR) for sales data such as Opportunities and
Quotes, centralizing sales activities and data management. Orders, once confirmed, transition to the ERP system, where they are
processed and fulfilled, making the ERP the SOR for order, invoice, and payment data. This delineation ensures clear data
ownership and process efficiency, with Salesforce facilitating customer engagement and sales processes, and the ERP managing
financial transactions and fulfiliment, in line with best practices for leveraging Salesforce in a multi-system environment.

NEW QUESTION # 34

We have always been made rapid progress on our Salesforce B2B-Solution- Architect training materials because of the merits of
high-efficiency and perfect after-sales services online for 24 hours. Studying with our B2B-Solution- Architect Actual Exam, you can
get the most professional information and achieve your dreaming scores by your first go.
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