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Project Assurance - ANSWER  1s responsible for monitoring all the aspects of the
project’s performance, independent of the Project Manager.

Progress theme purpose - ANSWER  -Defines the way that the project progress is
measured and compared to performance targets

-Progress enables a forecase of the continuing project viability

5 Targers of Princez Agile - ANSWER - Be on time and hit deadlines,

- Protect the level of quality,

= Embrace change,

- Keep teams stable; do not add people to a team in order to try to go Lster
-Accept that the customer doesn't need everything

Risk theme purpose + tallored to agile - ANSWER  The purpose of the risk theme
% to identily, assess and control uncertainty and as a result, improve the ability of
the project to succeed

In princezfagile, risks are reduced by iterative and incremental delivery and by
daily stand-up meetings

Change theme purpoese + tailored to agile < ANSWER  To identify, assess and
control any potential and approved changes to the baseline

Princez Agile: control significant changes, embrace the others

Plans theme purpose + tailored to agile - ANSWER  Recommends different levels
of plan to facilitate communication and control from the differing perspectives of
the project organization

Plans enable the business case to be realized

Princes Agile: Empiricism has many advantages, and to use PRINCEz in an Agile
envirenment this needs to be fully understood and embraced. PRINCEz plans need
an end date to justify and authorize the plans, to have a baseline for progress and

DOWNLOAD the newest ExansTorrent PRINCE2- Agile- Foundation PDF dumps from Cloud Storage for free:
httpsy/drive.google.convopen?id=1az_kgIK-FHi8QIOZdI2BOtCW3kNyQflk

By gathering, analyzing, filing essential contents into our PRINCE2- Agile- Foundation training quiz, they have helped more than 98
percent of exam candidates pass the PRINCE2- Agile-Foundation exam effortlessly and efficiently. You can find all messages you
want to learn related with the exam in our PRINCE2- Agile-Foundation Practice Engine. Any changes taking place in the
environment and forecasting in the next PRINCE2- Agile-Foundation exam will be compiled earlier by them. About necessary or
difficult questions, they left relevant information for you.

PRINCE2 Agile Foundation certification is ideal for project managers, team members, and anyone involved in project management.
PRINCE2 Agile Foundation certification provides a comprehensive understanding of how to manage projects in an agile
environment, while still adhering to the principles of PRINCE2 methodology. It is also suitable for individuals who want to expand
their knowledge and skills in project management.

PRINCE2 Agile Foundation certification exam is an excellent opportunity for professionals who want to develop their project
management skills and gain a globally recognized certification. It covers both PRINCE2 and Agile methodologies, providing a
comprehensive understanding of how to manage projects effectively. PRINCE2 Agile Foundation cettification is suitable for
professionals from various industries and is particularly useful for those working in organizations that are adopting Agile
methodologies.

PRINCE2 Agile Foundation certification is ideal for professionals who are seeking to improve their project management skills and
are looking for ways to enhance their career prospects. PRINCE2 Agile Foundation certification exam is designed to help
individuals understand the principles of agile methodology, how it can be used in a PRINCE2 project environment, and the benefits
of using this approach.


https://drive.google.com/open?id=1az_kgJK-FHi8QIOZdI2B9tCW3kNyQf1k
https://www.verifieddumps.com/PRINCE2-Agile-Foundation-valid-exam-braindumps.html

>> PRINCE2-Agile-Foundation Reliable Study Questions <<

New PRINCE2-Agile-Foundation Test Materials, Valid PRINCE2-Agile-
Foundation Exam Notes

The price for PRINCE2- Agile- Foundation study materials is reasonable, no matter you are a student at school or an employee in the
company, you can afford it. In addition, PRINCE2- Agile- Foundation exam dumps are compiled by skilled experts, and therefore
the quality can be guaranteed. You can receive the download link and password for PRINCE2- Agile- Foundation Exam Dumps
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PRINCE?2 Agile Foundation Sample Questions (Q48-Q53):

NEW QUESTION # 48
Why is Lean Startup included in the 'starting up a project' process in PRINCE2 Agile?

A. Because it is designed to manage projects, delivering products in timeboxes

B. Because running a project and setting up a new business are the same

C. Because it enables agile to be used in challenging and uncertain situations

D. Because it explains how a small company can grow using traditional technologies

Answer: C

NEW QUESTION # 49
When tailoring PRINCE2, what does PRINCE2 Agile guidance cover?

A. How to adapt the PRINCE2 management products

B. How to decide whether PRINCE2 is appropriate

C. How to calculate the project budget and cost tolerance
D. How to select which Agile framework should be favoured

Answer: A

NEW QUESTION # 50
How does PRINCE2 Agile describe Scrum?

A. Scrum s a project management framework

B. Scrum is the most well-known agile framework
C. Scrumis an IT method

D. Scrumis agjle and agile is Scrum

Answer: B

NEW QUESTION # 51
Which statement about the 'directing a project' process is CORRECT?

A. As a minimum, the project board should receive oral reports from the project manager
B. The project board may pull reports from the information radiator

C. The project board should attend the delivery team's daily stand up meeting

D. The project board should receive regular reports focusing on cost and time overruns

Answer: B

NEW QUESTION # 52
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‘Which BEST describes the senior user role when tailoring the organization theme?

A. An'executive sponsor’
B. A 'super product owner'
C. An'agile sponsor’

D. A'coach'

Answer: B

NEW QUESTION # 53
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