PKO0-0055 k4% 5K & PKO-0055H8

PKO-005

CompTIA
Project+

Certification Questions
& Exams Dumps

www.edurely.com

BELT7 57 FA ML —Y b5 &H O ShkenPASS PK0-005 PDFX > 7" # KX v > o —F ¥
3 httpsy//drive.google.com/open?id=1DlaY4mPmV9kDXKPJ nZkO38K21hCYrLg

ShikenPASSIE « AEO®HE%E L T B3 NCRETT. ConpTIAFA/z B D EEEDPK0-0057 A b &L 1248
ZLDAPROREZBEBLTCWIDT, bl ROBER2ELoTL . HHoEE 7=l AT
FAL T IRFTOPKO-005E 4 > M #BHFCE2 & 5. ERBRCEHRTE £ 3. ConpTIA Project+
Certification Fxam ;A Bk O 2 ORBO BRI Zrnbarn AL RECEBAL T8 Y. RBO¥H L v 2
% & —HH B D ConpTIAREF # RIF T 2 D+ 2B 8 % WAEH H 3 D T, ConpTIA Project+ Certification
Examfh 7= 5 OEERREBR T b fmc & > THIT I % 2 Y —) & L TPKO-0051Z3L5 ¢ B L 72Ky bRA > b
EROE T,

Conmptia PKO-00558 Bkl . 7o vz 7 VEBHUICBU ZBAORNBE A XV EMAET 3 & S ki an R
WHBHMSNZRBETT. CORERBE. 7002/ POBHCESEL CO3EMERP 7Y/ v i —
Try—WBBIEFHELTVBEMKAT T, Conptia PKO-00SBEREIE. 7 oYz / M 2RRKH»DOH
BRCEET2-00HBERRAD 52 & 2 Eil v 2HER L HETT.

>> PKO0-005& #& X 8 <<

PKO0-0055 4 % & PKO0-005P5 i 5 5E & Bl

Bt O PKO-005SRIEE R ITERCHLT. 77V P> Tw i 4. PKO-00SEEIELEIE T AR H 255
T, ECTCHEES2 MBI 2DERLOTT. o Ty £ DZEE I MM OPKO-005SHEEELE 4 EVE L 2. &
1 5 HAPKO-005SRIEE # B L v &, B OPKO-00SRIEEE mME T, BRT. LY TLu»nsT
T . B OPKO-005HIEE % H 5 A £PKO-005:RB I WORBTAMKL £ L 12,

CompTIA PKO0-005:85% 1 « SO ZHIBIREE TR S L. 07 »h 0 4. REEFEE. M/ VEE. BHAE
E, RV MNHIVE. ARA VETHHTE 7. RBOESK AR, 100-9000 XA 7 — v T710E T . REBEH
E319F VT REGIEMENCTT .

CompTIA PK0-005: CompTIAZ' @ ¥ = 7 bMREIR 78¥ 27 b2 AV AV DX v Y 7 2BRL LOEAN
. CONHFORF LV ERLESELOEARCE > TERERBET 0/ SALTT. COREE. MADT Y =
SRR AV FOHBEAFVERIIL . HAKCED s EFT. REBECIE. 7oy =/ MNHEIB. 5HE. =


https://drive.google.com/open?id=1DlaY4mPmV9kDXKPJ_nZkO38K21hCYrLg
https://www.xhs1991.com/PK0-005.html
https://www.shikenpass.com/PK0-005-shiken.html
https://www.it-passports.com/PK0-005.html

17« BREHEIM, ooz bET. 7e¥zs ba33a=r—yay, YVRAZEHE, 7oy b)Y Y—2R
BHEAELDTaY AV AY POBRRABIN—SN ET. RBIE. 7oy =/ bvi—Yv—, 71
V27 hA—FT 4 2—ZK—, F—AY—ZK—, 70V 27 A2V AV MCEOLBZTRXRTOACHEL T &
T,

CompTIA Project+ Certification Exam 58 5 PKO0-005 5% 5% &/ (Q59-Q64):

H #59
Halfway through a project, the sponsor states that the project is taking too long to complete. Which of the following should the
project manager consult?

A. Functional requirements

B. Maintenance window schedule
C. Gantt chart

D. Test results

Ef: C

A -

The project manager should consult a Gantt chart after the sponsor states that the project is taking too long to complete. A Gantt
chart is a graphical tool that shows the schedule of a project, including the start and end dates, durations, dependencies, milestones,
and progress of each task or activity. A Gantt chart can help to monitor and control the project timeline and identify any delays,
variances, or issues that may affect the project completion.

HM #60
A company is starting a new implementation project The stakeholders are reviewing RFP responses to help make a decision about
which project management consulting firm to hire. Given the following nformation:



Number of project managers 7

Consulting firm 1

Number of projects similar In
N scopetothe RFP &

Num' - of project managers 7
Consulting firm 2

- project cost
$100,325.00

2
% Number of projects similar in
scope to the RFP 4
Project manager
consulting firm N
- Number of project managers §
Conswung'™m 3
projact cost
Number of projects simitar in
scope to the RFP &
Number of project managers T

c Average experience years §

Consulting firm 4
project cost

$100,625.00

Number of projects similar in
scope to the RFP §

Which of'the following is the best consulting firm for the company to hire?

¢ A. Consulting frm2
¢ B. Consulting firm4
e C. Consulting firm 3
¢ D. Consulting firm 1

iFfE: D

HM #o1
A new junior PM who has ownership of a project does not understand how to manage conflicts involving multiple personalities.
Which of the following is the best order of the stages the PM should follow to nurture the team to high performance?

A. Forming, storming, norming, performing, adjourning
B. Forming, storming, performing, norming, adjourning
C. Forming, norming, storming, performing, adjourning
D. Forming, performing, storming, norming, adjourning

Ef#: A

f#E L

This is the correct order of the stages of team development according to Tuckman's model123. The forming stage is where team
members first meet and get acquainted. The storming stage is where team members experience conflicts and disagreements. The
norming stage is where team members resolve their differences and establish norms and rules. The performing stage is where team
members work together efectively and efficiently. The adjourning stage is where team members complete the project and celebrate
their achieverments. Reference = CompTIA Project+ Study Guide: Exam PK0-005, 3rd Edition, Chapter 6: Project Team



Management, p. 197; The 5 Stages of Team Development (Including Examples) | Upwork; The 5 Stages of Team Development -
Teamwork; Using the Stages of Team Development | MIT Human Resources

P #62
After new capabilities were deployed in a system, issues with preexisting capabilities were reported. Which of the following testing
cycles should be used to prevent this issue?

o A Stress testing

¢ B. Performance testing

¢ (. User acceptance testing
e D. Unit testing

Ef#: D

A -

Unit testing is a testing technique that verifies the functionality and quality of individual units or components of software, such as
modules, classes, finctions, etc. Unit testing can help prevent issues with preexisting capabilities by detecting and fixing errors at an
early stage of development, before they affect the integration and system testing. Unit testing can also ensure that new capabilities do
not break or interfere with the existing ones, by checking the compatibility and dependencies of the units. Unit testing can be
performed by developers using tools and frameworks that automate the process and generate reports. Reference = CompTIA
Projectt+ PK0-005 Certification Study Guide, Chapter 10: Project Quality Management; CompTIA Project+ Certification Exam
Objectives, Domain 3: Project Execution, Objective 3.2: Execute quality management activities.

HM #63

A project team is working remotely from different locations across the country. As part of a lessons-learned
exercise, the project manager would like to

identify the level of engagement among project team members. Which of the following would be the best tool
for the project manager to use?

e A. Meeting chat

¢ B. Email

e C. Whiteboard

¢ D. Real-time survey

IEf#: D
fRE .

A real-time survey is a tool that allows the project manager to collect feedback from the project team members
in an interactive and timely manner. A real-time survey can measure the level of engagement, satisfaction,
motivation, and performance of the team members, as well as identify any issues, challenges, or opportunities

for improvement. A real-time survey can also increase the participation and collaboration of the team

members, as they can see the results and comments of their peers instantly. A real-time survey is more

effective than a meeting chat, an email, or a whiteboard, as it can reach a larger and more diverse audience,
provide more structured and quantitative data, and avoid distractions and interruptions. References =

CompTIA Project+ Study Guide: Exam PK0-005, 3rd Edition, Chapter 10: Project Closure, p. 367; The 9 best
online survey apps in 2023 | Zapier

HR #o64
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