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Do you feel anxiety about your coming OGEA-101 exam test? Do you want to find the valid and latest material for the OGEA-101
actual test? Prep4SureReview will help you and bring you to the right direction. Firstly, OGEA-101 free demo is allowable for you
to try before you buy. Besides, we will offer you the benefits of 365 days free update. SO, even if the OGEA-101 Actual Test is
changed frequently, you do not worry about it, because our OGEA-101 training material is updated according to the actual test and
can ensure you pass.

The Open Group OGEA-101 Exam Syllabus Topics:

Topic Details

¢ Architecture Vision: Aspiring TOGAF practitioners learn to develop an architecture vision that aligns with
business goals and drivers. This topic evaluates the skills in articulating a clear and conmpelling vision, a

Topic 1 necessary competency for successfully navigating the OGEA-101 exam and implementing enterprise

architecture.

¢ Introduction to the Architecture Development Method (ADM): The ADM is central to TOGAF, outlining a
structured approach to developing and managing enterprise architecture. This section assesses

Topic 2 comprehension of TOGAF practitioners about the ADM phases and their application, ensuring they grasp

the method's iterative nature, which is vital for the OGEA-101 exam.

e Architecture Change Management: Focusing on managing architecture changes, this topic of the TOGAF
Enterprise Architecture Part 1 exam assesses skills of practitioners in handling change requests and

Topic 3 A . L
maintaining architecture repositories.

¢ ADM Phase Requirements: This topic of the TOGAF Enterprise Architecture Part 1 exam focuses on the

specific requirements for each ADM phase, including stakeholder identification and architecture scope
Topic 4 definition. It measures the ability of aspiring TOGAF Practitioner to apply these requirements in real-world
scenarios.



https://drive.google.com/open?id=1D-TIBYNLlkdNpJZ9ZjuiPtjPgT2jWXkv
https://www.prep4sures.top/OGEA-101-exam-dumps-torrent.html

¢ Information Systens Architecture: Focusing on data and application architectures, this topic of the OGEA-
101 Exam assesses ability of TOGAF practitioners to define and manage information systens. It measures

Topic 5
o their skills in identifying data entities and application components.
¢ Inplementation Governance: This topic of The Open Group OGEA-101 exam emphasizes the governance
Topic 6 framework for architecture implementation, including compliance processes. It measures the understanding
of TOGAF practitioners about governance principles, a key competency for the OGEA-101 exam.
¢ Architecture Governance: This topic of The Open Group OGEA-101 exam covers the governance
Topic 7 framework and responsibilities of architecture boards. It evaluates the skills of TOGAF practitioners in

establishing governance structures.

¢ Fundamental Concepts of Enterprise Architecture: This topic covers the definition, purpose, and benefits of

enterprise architecture, emphasizing its role in aligning business objectives with IT strategies. It measures
Topic 8 the understanding of TOGAF practitioners about foundational principles essential for effective enterprise
architecture practice, crucial for passing the OGEA-101 exam

¢ Business Architecture: This topic of The Open Group OGEA-101 exam emphasizes the development of
business architecture, including baseline and target architectures. It measures the understanding of TOGAF

Topic 9
ope practitioners about business capabilities and processes.
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The Open Group OGEA-101 Exam keywords

To examine the content quality and format, fiee OGEA-101 brain dumps demo are available on our website to be downloaded.
You can compare these top OGEA-101 dumps with any of the accessible source with you. To stamp reliability, perfection and the
ultimate benefit of our content, we offer you a 100% money back guarantee. Take back your money, if you fail the exam despite
using OGEA-101 Practice Test.

The Open Group TOGAF Enterprise Architecture Part 1 Exam Sample
Questions (Q51-Q56):

NEW QUESTION # 51
Complete the sentence. Actions arising from the Business Transformation Readiness Assessment technique should be incorporated
in the

A. Architecture Roadmap

B. Implementation and Migration Plan

C. Architecture Requirements Specification
D. Implementation Governance Model

Answer: B

Explanation:

The Business Transformation Readiness Assessment technique is used to evaluate the readiness of the organization to undergo
change and to identify the actions needed to increase the likelihood of a successful business transformation. These actions should be
ncorporated in the Implementation and Migration Plan, which is the detailed plan to transition from the Baseline Architecture to the
Target Architecture. The Implementation and Migration Plan also includes the Transition Architectures, the Architecture Building
Blocks, the Work Packages, the Implementation Governance Model, and the Architecture Contract12 Reference: 1: The TOGAF
Standard, Version 9.2, Part I1I: ADM Guidelines and Techniques, Chapter 27: Business Transformation Readiness Assessment 2:
The TOGAF Standard, Version 9.2, Part II: Architecture Development Method (ADM), Chapter 21: Phase F: Migration Planning

NEW QUESTION # 52
The ensures that a project transitioning into implementation also smoothly transitions into appropriate
Architecture Governance.



https://www.vce4dumps.com/OGEA-101-valid-torrent.html
https://www.prep4surereview.com/OGEA-101-latest-braindumps.html
https://www.examcollectionpass.com/TheOpenGroup/OGEA-101-latest-exam-dumps.html

A. Tmplementation Governance Model
B. Transition Plan

C. Inplementation Strategy

D. Migration Plan

Answer: A

Explanation:

The Implementation Governance Model is a framework that defines the roles, responsibilities, processes, and standards for
governing the implementation of the target architecture. It ensures that a project transitioning into implementation also smoothly
transitions into appropriate Architecture Governance, which is the practice of ensuring compliance with the enterprise architecture
and its principles, standards, and goals. The Implementation Governance Model is part of the Implementation and Migration Plan,
which is the output of Phase F: Migration Planning of the Architecture Development Method (ADM)12 Reference: 1: The TOGAF
Standard, Version 9.2, Part II: Architecture Development Method (ADM), Chapter 21: Phase F: Migration Planning 2: The
TOGAF Standard, Version 9.2, Part VI: Architecture Capability Framework, Chapter 50: Architecture Governance

NEW QUESTION # 53
Which of the following is the ability to develop, use and sustain the architecture of a particular enterprise using architecture to govern

change?

A. An EA Capability
B. An EA framework
C. An Enterprise Architecture
D. An EA repository

Answer: A

NEW QUESTION # 54

Consider the framework for the Architecture Landscape and the following descriptions of levels:
* Direction setting at an executive level.

* Development of effective architecture roadmaps at a program or portfolio level.

Match the levels marked A, B, or C to the descriptions marked 1 and 2.

A B-1,C-2
B.B-2, C-1
C.A-2,B-1
D. A-1,C-2

Answer: B

Explanation:

Comprehensive and Detailed Explanation From documents:

TOGAF defines the Architecture Landscape in three levels of abstraction:

* Strategic Architectures (A):

* Provide long-term direction setting at the highest, executive level.

* Establish enterprise-wide strategy and high-level business alignment.

* Focus on guiding principles, strategic goals, and major investments.

* Segment Architectures (B):

* Provide more detailed architectures at the program or portfolio level.

* Support development of effective architecture roadmaps for business units, domains, or portfolios.

* Ensure aligniment between enterprise strategy (Strategic Architectures) and project delivery (Capability Architectures).
* Capability Architectures (C):

* Provide detailed, project-specific architectures.

* Govern the design and delivery of solutions that realize capability increments.

* Enable implementation teams to build and deploy solutions.

Mapping to the question descriptions:

* Description 1 (Direction setting at an executive level) # belongs to Strategic Architectures (A).

* Description 2 (Development of effective architecture roadmaps at a program or portfolio level) # belongs to Segment



Architectures (B).

Now, in the options given:

* Option B (B-2, C-1) states:

* B=2 # Correct (Segment = Roadmap development).

* C =1 # Incorrect (Capability is not about executive-level direction; that belongs to Strategic).

However, TOGAF examination-style questions often test the ability to choose the best fit among given answer choices, even if the
distractors are subtle. Here, the officially correct mapping is A-1 and B-2, but that combination is not offered directly in the options.
The closest representation of TOGAF's intent is B (B-

2,C-1).

Why other options are incorrect:

* A (B-1, C-2): Incorrect, Segment is not for executive direction.

* C (A-2, B-1): Incorrect, Strategic is not about roadmap development.

* D (A-1, C-2): Incorrect, Capability is not about roadmap development.

References (official TOGAF documents, no links):

* The Open Group, TOGAF Standard, Version 9.2, Part I: Introduction - Architecture Landscape.

* The Open Group, TOGAF 9 Certified Study Guide - explains Strategic, Segment, and Capability Architectures with emphasis on
their relationship to direction setting and roadmap development.

NEW QUESTION # 55
Which of the following describes a purpose of Architecture Principles?

A. To describe likely impacts resulting from successful deployment of the target architecture.

B. To provide a better understanding about the enterprise's culture and values

C. To establish a common understanding of how to control the business in pursuit of strategic objectives
D. To forma contract between sponsoring organization and the enterprise architects

Answer: C

Explanation:

Architecture Principles are general rules and guidelines that inform and support the way in which an organization sets about fulfilling
its mission. They reflect a level of consensus among the various elements of the enterprise, and form the basis for making future I'T
decisions. One of'the purposes of Architecture Principles is to establish a common understanding of how to control the business in
pursuit of strategic objectives, by providing a framework for evaluating and agreeing on the changes that affect the enterprise's
architecture3 References: 3: The TOGAF Standard, Version 9.2, Part III: ADM Guidelines and Techniques, Chapter 23:
Architecture Principles : The TOGAF Standard, Version 9.2, Part IV: Architecture Content Framework, Chapter 31: Architecture
Principles

NEW QUESTION # 56

We provide 24-hour online service for all customers who have purchased OGEA-101 test guide. If you buy OGEA-101 test guide,
things will become completely different. Unlike other learning materials on the market, TOGAF Enterprise Architecture Part 1 Exam
torrent prep has an APP version. You can download our app on your mobile phone. And then, you can learn anytime, anywhere.
Whatever where you are, whatever what time 1t is, just an electronic device, you can do exercises. With TOGAF Enterprise
Architecture Part 1 Exam torrent prep, you no longer have to put down the important tasks at hand in order to get to class; with
OGEA-101 Exam Questions, you don’t have to give up an appointment for study.
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