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=8 #23
Rivalry between suppliers is more likely to be intense in which of the following situations?

A. 1 and 3 only
B. 2 and 4 only
C. 1 and 2 only
D. 1 and 4 only

EX: B
fRRE R

Intense rivalry occurs when suppliers are equally balanced and face high barriers to exit, leading to aggressive competition to retain
market share, as described in Porter's Five Forces model.

PR #24

A garden centre has recently purchased some lollypop sticks to use as plant labels. The staff have written the name of the plant on
the lollypop stick and put it next to the plant. This helps them identify which plant is which. However, after a couple of weeks, the
lollypop sticks have become mouldy and the writing has faded.

Staff are now struggling to identity their plants. The Manager of the garden centre is considering returning the lollypop sticks and
asking for a full refind as they were not fit for purpose. Can the Manager do this?

A. Yes- so long as the manager kept the receipt

B. Yes- the lollypop sticks have gone mouldy- this is unacceptable
C. No- as this was not the lollypop sticks intended purpose

D. No- the manager cannot prove that the product is faulty

ER: C

fE AR A -

The correct answer is 'no- as this was not the lollypop sticks mtended purpose'’. When deciding if something is fit for purpose, you
nust consider its intended and common purpose. In this case it would be for making lollypops. As the garden centre is using them
for something other than their intended purpose, they can't complain if it doesn't work. Fit for purpose is discussed on p.65 p.s.
there's a question like this in the real exam - it's just not lollypop sticks ; )

P& #25

Robbie is a procurement manager at a public sector organisation. He is running a tender which is worth £2m and so will advertise
this on OJEU. His manager has reminded Robbie to include CPV codes on the tender.

What purpose would this serve?

A. To ensure suppliers can find the opportunity

B. To ensure suppliers know the deadline for tender submission
C. To ensure more suppliers bid for the tender

D. To ensure only qualified suppliers bid for the tender

BR: A

f R A -

CPV codes help suppliers find opportunities they can bid for. CPV codes are a numerical classification for products e.g. Strawberry
Jamis 15332296 and when they are included on a Tender, any supplier who is registered with that same CPV code will get a
notification that the tender is live. CPV codes arediscussed on p.

72 but not n much detail- so don't worry if you don't know much about them. So long as you know the above, you'll be fine.
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Red Ltd and Blue Ltd have had a disagreement over a high value project they have been partnering on. They have been unable to
resolve the issues inhouse and Red Ltd has suggested Mediation as an option. Is this a good option?

¢ A. Yes- mediation involves a neutral third party and gets both parties to attempt to reach a compromise

¢ B. No- it would be better to solve the disagreement in-house

¢ (. No- mediation could have a negative impact on the companies' reputation

¢ D. Yes- mediation means the buyer and supplier agree to accept a third party's decision which will solve the disagreement
issues

BER: A

it B B -

The correct answer is "Yes- mediation involves a neutral third party and gets both parties to attempt to reach a compromise'. Be
careful not to confuse mediation with arbitration - arbitration is when the buyer and supplier agree to accept a third party's decision
which will solve the disagreement issues. See p.112 for more information on solving disputes

i =8 #27
Can a cost leadership strategy be described as 'no frills'?

A. No, as it increases the costs and narrows the market segment
B. No, as it increases the costs and differentiates the product

C. Yes, it lowers the cost and increases the competitive scope
D. Yes, it lowers the cost and differentiates the product

ZX: C

L EELER

Cost leadership (Porter's generic strategy) is often referred to as a "no-frills" approach, where the organisation focuses on reducing
costs and offering competitive prices across a broad scope. The aimis to become the lowest-cost producer while maintaining
acceptable quality.
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