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e Cultivate Customer Intimacy: This section of the exam measures the skills of Product Analysts and covers
T | engaging with customers and stakeholders to deeply understand needs, preferences, and pain points to

deliver customer-focused solutions.

¢ Engage the Whole Team: This section of the exam measures the skills of Agile Team Members and focuses
D on building collaboration within cross-functional teams to ensure everyone contributes to product
ownership responsibilities.

e (Obsess About Value: This section of the exam measures the skills of Value Delivery Managers and
5 3 highlights maximizing product value through prioritization, continuous improvement, and focusing on
outcomes that matter most to customers and organizations.
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il =8 #27
To create a shared understanding and meaningful conversation, the value proposition canvas tool feeds two segments of the business
model canvas, the value proposition and:

A. customrers.

B. costs.

C. key partners.
D. key resources.
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The value proposition canvas directly informs the value proposition and customer segments of the business model canvas, ensuring
alignment between what the product offers and the needs of its target customers.

PR #28
The product ownership analysis (POA) practitioner analyzes delivery measures to conduct a:

A. meeting on the product road map and evaluate the team's headcount.

B. stakeholder review on the product and evaluate the delivery performance.
C. retrospective on the product backlog and evaluate the team's performance.
D. workshop review on the organization's delivery and retrospective behaviour.
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Analyzing delivery measures enables the POA practitioner to conduct a stakeholder review on the product and evaluate delivery
performance, ensuring that outcomes are meeting expectations and aligning with agreed objectives.

FIRE #29
Which stakeholder groups are responsible to resolve all issues and limitations and, to ensure building a viable and high value
solution?

A. Supporting stakeholders
B. Key stakeholders

C. Custoners

D. Delivery team
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Key stakeholders are responsible for resolving issues and limitations while ensuring the solution being built is viable and delivers high
value, as they have decision-making authority and vested interest in the outcome.

PRI #30
When do product ownership analysis (POA) practitioners conduct stakeholder analysis?

A. Early in the product delivery process and updated as the work progresses
B. Early in the product delivery process and once at the end

C. When all the stakeholders have been identified

D. Once the product has been delivered

BER: A
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POA practitioners conduct stakeholder analysis early in the product delivery process and continuously update it as work progresses



to maintain alignment with evolving stakeholder needs and priorities.

i RE #31
In parallel to the tean's iteration work in building product features, a product ownership analysis (POA) practitioner will:

A. resolve conflicts, reduce technical debt, arrange for testing, write test scenarios, bridge the technical gap.

B. define metrics, talk to stakeholders, conplete testing, provide demo to management, prepare presentations.

C. provide information, report to management, analyze user feedback, create backlog, define definition of done.

D. refine the product backlog, provide clarity to any questions, communicate with customers, participate in PBI reviews,
prepare for upcoming iteration review.

EX: D
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