
CPOA考試：Certificate in Product Ownership Analysis
(IIBA-CPOA)100％通過考試｜CPOA題庫下載

P.S. NewDumps在Google Drive上分享了免費的、最新的CPOA考試題庫：https://drive.google.com/open?
id=15e5ZHZaRGl_EjiKrFHpL7zl9eMQG4aNb

NewDumps提供最新和準確的IIBA CPOA題庫資源，是考生通過考試和獲得證書最佳的方式。CPOA認證是加快您
作為IT行業專業人士的職業發展的最佳選擇。我們為幫助考生通過他們第一次嘗試的CPOA考試而感到自豪，在過
去兩年里，CPOA題庫的成功率絕對是令人驚嘆的，這是一個100%保證通過的學習資料。感謝我們的客戶，他們
現在能夠在自己的職業生涯輝煌的發展，這些都歸功于NewDumps的考古題，值得信賴。

NewDumps有龐大的資深IT專家團隊。他們利用專業的IT知識和豐富的經驗制訂出了各種不同的能使你順利地通過
IIBA CPOA認證考試的培訓計畫。在NewDumps你可以找到最適合你的培訓方式來輕鬆通過考試。無論你選擇哪種
培訓方式，NewDumps都為你提供一年的免費更新服務。NewDumps的資源很廣泛也很準確，選擇了NewDumps，你
通過IIBA CPOA認證考試就簡單多了。

>> CPOA考試  <<

有效CPOA考試和資格考試中的主要材料供應商和有效的IIBA Certificate
in Product Ownership Analysis (IIBA-CPOA)
您應該尋找那些真實可信的題庫商提供的CPOA題庫資料，這樣對您通過考試是更有利，可信度高的IIBA CPOA題
庫可幫助您快速通過認證考試，而NewDumps公司就是這樣值得您信賴的選擇。CPOA題庫資料中的每個問題都由
我們專業人員檢查審核，為考生提供最高品質的考古題。如果您希望在短時間內獲得IIBA CPOA認證，您將永遠
找不到比NewDumps更好的產品了。

IIBA CPOA 考試大綱：

主題 簡介

主題 1
Cultivate Customer Intimacy: This section of the exam measures the skills of Product Analysts and covers
engaging with customers and stakeholders to deeply understand needs, preferences, and pain points to
deliver customer-focused solutions.

主題 2
Engage the Whole Team: This section of the exam measures the skills of Agile Team Members and focuses
on building collaboration within cross-functional teams to ensure everyone contributes to product
ownership responsibilities.

主題 3
Obsess About Value: This section of the exam measures the skills of Value Delivery Managers and
highlights maximizing product value through prioritization, continuous improvement, and focusing on
outcomes that matter most to customers and organizations.
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最新的 IIBA Specialized Business Analysis CPOA 免費考試真題 (Q27-Q32):
問題  #27 
To create a shared understanding and meaningful conversation, the value proposition canvas tool feeds two segments of the business
model canvas, the value proposition and:

A. customers.
B. costs.
C. key partners.
D. key resources.

答案：A

解題說明：
The value proposition canvas directly informs the value proposition and customer segments of the business model canvas, ensuring
alignment between what the product offers and the needs of its target customers.

問題  #28 
The product ownership analysis (POA) practitioner analyzes delivery measures to conduct a:

A. meeting on the product road map and evaluate the team's headcount.
B. stakeholder review on the product and evaluate the delivery performance.
C. retrospective on the product backlog and evaluate the team's performance.
D. workshop review on the organization's delivery and retrospective behaviour.

答案：B

解題說明：
Analyzing delivery measures enables the POA practitioner to conduct a stakeholder review on the product and evaluate delivery
performance, ensuring that outcomes are meeting expectations and aligning with agreed objectives.

問題  #29 
Which stakeholder groups are responsible to resolve all issues and limitations and, to ensure building a viable and high value
solution?

A. Supporting stakeholders
B. Key stakeholders
C. Customers
D. Delivery team

答案：B

解題說明：
Key stakeholders are responsible for resolving issues and limitations while ensuring the solution being built is viable and delivers high
value, as they have decision-making authority and vested interest in the outcome.

問題  #30 
When do product ownership analysis (POA) practitioners conduct stakeholder analysis?

A. Early in the product delivery process and updated as the work progresses
B. Early in the product delivery process and once at the end
C. When all the stakeholders have been identified
D. Once the product has been delivered

答案：A

解題說明：
POA practitioners conduct stakeholder analysis early in the product delivery process and continuously update it as work progresses



to maintain alignment with evolving stakeholder needs and priorities.

問題  #31 
In parallel to the team's iteration work in building product features, a product ownership analysis (POA) practitioner will:

A. resolve conflicts, reduce technical debt, arrange for testing, write test scenarios, bridge the technical gap.
B. define metrics, talk to stakeholders, complete testing, provide demo to management, prepare presentations.
C. provide information, report to management, analyze user feedback, create backlog, define definition of done.
D. refine the product backlog, provide clarity to any questions, communicate with customers, participate in PBI reviews,
prepare for upcoming iteration review.

答案：D

問題  #32
......

NewDumps是一個為參加CPOA認證考試的考生提供CPOA認證考試培訓工具的網站。NewDumps提供的培訓工具很
有針對性，可以幫他們節約大量寶貴的時間和精力。我們的練習題及答案和真實的考試題目很接近。短時間內使
用NewDumps的模擬測試題你就可以100%通過考試。這樣花少量的時間和金錢換取如此好的結果，是值得的。快
將NewDumps提供的培訓工具放入你的購物車中吧。
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