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The Information-Technology-Management prep guide adopt diversified such as text, images, graphics memory method, have to
distinguish the markup to learn information, through comparing different color font, as well as the entire logical framework
architecture, let users of the Information-Technology-Management training dump on the premise of grasping the overall layout, better
clues to the formation of targeted long-term memory, and through the cycle of practice, let the knowledge more deeply printed in my
mind. The Information-Technology-Management Exam Questions are so scientific and reasonable that you can easily remember
everything of the Information-Technology-Management exam.

WGU Information Technology Management QGC1 Sample Questions (Q147-
Q152):
NEW QUESTION # 147 
Which process is improved by manufacturing enterprise resource planning (ERP) systems?

A. Managing employee time-off
B. Developing packaging designs
C. Coordinating materials and production
D. Designing prototypes

Answer: C

Explanation:
In manufacturing, ERP systems are used to coordinate materials, resources, and production schedules. ERP integrates procurement,
inventory, and production planning, ensuring that the right materials are available at the right time, reducing downtime and waste.
Option B: Packaging design is a marketing and design activity, not ERP-driven.
Option C: Time-off management is handled by HR systems, not ERP production modules.
Option D: Prototyping is a product design function, not ERP-based.
Thus, ERP systems in manufacturing improve coordination of materials and production.
Reference:
WGU Information Technology Management - Enterprise Resource Planning in Manufacturing, section on ERP Benefits for
Production.

NEW QUESTION # 148 
What should an IT leader consider when creating a presentation that will be delivered to the board of directors?

A. Focus on problems rather than solutions
B. Brevity is key because of time constraints
C. Know the audience and speak to their level of knowledge
D. Be through and provide all the technical details

Answer: C

NEW QUESTION # 149 
What is the purpose of the Internet Use portion of the IT ethics policy?

A. To improve worker productivity
B. To specify which email messages may be read by others
C. To specify what a user can and cannot do with company printers
D. To identify company branding for use in communications

Answer: A

Explanation:
Purpose of Internet Use Policy in IT Ethics:
An Internet Use Policy is a subset of an organization's IT ethics policy. It outlines acceptable use of the organization's internet
resources by employees.
By defining clear guidelines, the policy aims to minimize time wasted on personal browsing and ensure internet use aligns with
business goals.
Relation to Worker Productivity:
The policy is designed to prevent misuse of the internet (e.g., excessive social media use or visiting non-work-related websites),
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which can negatively impact productivity.
Encouraging responsible use fosters a professional environment and helps employees focus on work-related tasks.
Why Other Options Are Incorrect:
Option B: Email monitoring may be part of broader IT security policies but is not the focus of Internet Use policies.
Option C: Branding guidelines apply to communication policies, not internet usage policies.
Option D: Printer usage is covered under equipment policies, not internet use policies.
:
"Employee Internet Use Policy Guidelines" - SHRM
IT Ethics and Acceptable Use Policies, ISO 27002

NEW QUESTION # 150 
What are two purposes of the IT Strategy Board in any organization? Choose 2 answers.

A. Recognize the possibility of budget overages before they occur
B. Recommend opportunities and actions to benefit the organization
C. Oversee hiring to enhance the implementation of future improvements
D. Discover and review development in information technology
E. Report IT issues to the CIO as they arise and implement the ClO's solutions

Answer: B,D

Explanation:
Purpose of the IT Strategy Board:
The IT Strategy Board acts as a governance body responsible for aligning IT initiatives with organizational strategy.
Its primary goals include:
Identifying new technologies and trends that can benefit the organization.
Making recommendations to improve IT processes, resources, and outcomes.
Key Roles of the IT Strategy Board:
Discover and review IT developments (C): Ensures the organization stays ahead in technology adoption.
Recommend opportunities and actions (D): Provides actionable insights to maximize IT's contribution to business success.
Incorrect Options Analysis:
A: Reporting issues to the CIO is an operational activity, not a strategic role.
B: Budget oversight is part of project or financial management, not the board's primary responsibility.
E: Hiring decisions typically fall under HR, not the IT Strategy Board.
and Documents of Information Technology Management:
"IT Governance and Strategy Boards" (Gartner).
ITIL Service Strategy: Governance Best Practices (Axelos).

NEW QUESTION # 151 
What is part of an effective IT ethics policy?

A. Password requirements for company-managed systems and mobile access
B. Standards for security practices without mention of user conduct
C. Guidelines for responsible technology use and consequences for misuse
D. Ethical scenarios for training purposes relevant to IT roles

Answer: C

Explanation:
An effective IT ethics policy establishes guidelines for responsible technology use (such as acceptable use of systems, data privacy,
and confidentiality) and specifies consequences for unethical or inappropriate behavior. This ensures accountability, transparency,
and consistency in IT-related decision-making and actions.
Option B: Too narrow-security practices are part of IT policies, but ethics policies emphasize conduct and decision-making.
Option C: While training scenarios are useful, they are supplemental, not the foundation of an ethics policy.
Option D: Password requirements are part of security policies, not ethics policies.
Thus, an effective IT ethics policy must include guidelines for responsible technology use and consequences for misuse.
Reference:
WGU Information Technology Management - IT Governance and Ethics, section on Developing an IT Ethics Policy.
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