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Scenario

Additional Information

Chief Executive Officer (CEO): He started the company 25 years ago and knows his job very well. He injured his leg two years ago
which has restricted his visits to the engineering area. As CEO he has an overall perspective of the business strategic requirements
and the authority to commit resources as required.

Marketing Director: She has been with the company for three years, following a successful career with a publicity company. She has
the ability to represent the needs of the business, particularly as this is a marketing project. She has the authority to commit the
annual business marketing budget, from which the project will be funded, as she sees appropriate. She will be responsible for
monitoring the expected benefits of the calendar, in particular the improvement of the company's image.

Engineering Manager: He has been responsible for many engineering innovations in the company and is still as keen and energetic as
the day he started. VVhilst he will not be part of the project team, his staff will feature in the photos for the promotional calendar.
Central Records: This group of five staff looks after all company records and document control. They now maintain all project files.
Bright Lights: This is the local office supplies company. It supplies all the stationery and office equipment needs of the company and
will supply the stationery for this project.

Portraits Itd: This is a professional photographic company with a number of excellent photographers and a history of successful
work. This company has been selected to take the photos for the company calendar. It has yet to be decided which of the
photographers to use.

Which 2 statements explain why the Sales Manager should be appointed as a Senior User for this project?

A. He joined the company last year with huge enthusiasm

B. The launch of a company calendar will impact the Sales department.

C. He is able to represent current and prospective custommer interests.

D. He would like to move into the Marketing department in the future and sees this as an opportunity to work closely with the
Marketing Director.

e E. He reports directly to the Marketing Director.

Answer: B,C

NEW QUESTION # 194
HOTSPOT
Extract from the Project Product Description (with errors)



Composition

1. Monthlyv calendar displavs
2.100gsm glossv paper

3. Full colour

4. Selected envelope

5. Chosen label design

6. List of customers

7. Selected photos

8. Photo session schedule

Derivation

9. New company logo design
10. Previous calendar designs
11. Intemal creative team

12. Production cost forecast

Development skills
required

13. Photographer
14_Intemal creative team
15. Printer

Customer's quality
expectations

PRINC

16. Professichal-photos
17, 10% maore calendars should be printed than required to allow
for anv late additions to the list of customers
18. Compliance with applicable corporate standards
19. The calendar should reflect the companyv image
Scribed in the corporate branding standards
20"The calendar will increase orders by at least 10%
with a minimum of 10 further orders from thelist of
prospective customers within 12 months

Acceptance
criteria

21. Appearance - each photo should be sufficiently attractive and
humorous that the customer wants to display it

22 Appearance - new company logo promotes

strong image

23. Security - complies with Data Protection Act

24 Accuracy - public holidavs match the list

supplied by Marketing on 01 November

Colunn 1 s a list of objectives. For each objective in Colunn 1, select from Colunn 2 the quality activity that addresses it. Each
selection from Colunn 2 can be used once, more than once or not at all. Drop down the right answer.

Understanding the customer's quality expectations. E

Approval of the project's products. E]
Confirmation that corporate management rds El
and policies are being adhered to. PRINCEZ




Column 1 ( PR"NCEE Column 2

Understanding the customer's quality expectations. m
Quality assurance

Quality control
Quality planning

Approval of the project’s products. [ m

Quality assurance

Quality control

Quality planning

Confirmation that corporate management standards E
and policies are being adhered to.

Cuality assurance

Quality control
Quality planning

Answer:
Explanation:
Column 1 Column 2
Understanding the customer's quality expectations. E
Quality assurance
Quality control
Quality planning
Approval ofthe project's products. E
Quality assurance
Quality control I
Quality planning
Confirmation that corporate management standards
and policies are being adhered to. (‘
u s
Quality control
Quality planning
NEW QUESTION # 195
Which of'the following activities could trigger the production of an exception plan?
¢ A Review Stage status
¢ B. Escalating a project issue
e C. Report stage end
¢ D. Giving ad hoc direction
Answer: D
NEW QUESTION # 196

‘Which of'the following roles cannot be combined?

¢ A. Project Manager and Project Support
¢ B. Senior Suppler and Supplier Assurance
¢ C. Project Assurance and Team Manager



e D. Executive and Senior User

Answer: C

NEW QUESTION # 197
While deciding on how the work of the project should be approached the following were considered.
‘Which statement is appropriate for inclusion in the project approach heading in the Project Brief?

e A The detailed designs (future process, systems, operating and organization models) will be based on the existing high-level
designs.

¢ B. The Project Manager will involve the selected service provider in the creation of the Stage Plan for stage 4.

¢ (. New up-to-date software will be obtained to produce the graphical sections of the Project and Stage Plans.

Answer: A

NEW QUESTION # 198
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