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At the same time, PMI-RMP study material also has a timekeeping function that allows you to be cautious and keep your own
speed while you are practicing, so as to avoid the situation that you can't finish all the questions during the exam. With PMI-RMP
Learning Materials, you only need to spend half your money to get several times better service than others. And you can get the
PMI-RMP certification with little effort and money.

PMI-RMP examis intended for individuals with a minimum of 3 years of hands-on experience in risk management, and also require
30 hours of formal risk management education. PMI Risk Management Professional certification is ideal for risk management
professionals, project managers, business analysts, and anyone who is involved in identifying, analyzing, and mitigating risks in their
organization.
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Our PMI-RMP guide question dumps are suitable for all age groups. Even if you have no basic knowledge about the relevant
knowledge, you still can pass the PMI-RMP exam We sincerely encourage you to challenge yourself as long as you have the
determination to study new knowledge. Our PMI-RMP test prep will not occupy too much time. You might think that it is
impossible to memorize well all knowledge. We can tell you that our PMI-RMP Test Prep concentrate on systematic study, which
means all your study is logic. Why not give us a chance to prove? Our PMI-RMP guide question dumps will never let you down.

PMI Risk Management Professional Sample Questions (Q122-Q127):

NEW QUESTION # 122

A supplier Is delayed in delivering fuel for a project. The project manager anticipated this risk and is requesting fuel from another
supplier. When speaking with the other supplier, a new risk appears because fulfilling the order will cause delays with several other
projects.

After performing a detailed analysis, what should the risk manager do?
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A. Escalate the problemto the project sponsors.

B. Assign a team member to update the issue leg.

C. Negotiate with the supplier to resolve the problem
D. Execute the approved risk response plan.

Answer: D

Explanation:

According to the PMI Risk Management Professional (PMI-RMP) Examination Content Outline1, one of the tasks in the domain of
Risk Response is to execute the approved risk response plan in accordance with project guidelines and procedures1. A risk
response plan is a component of the project management plan that describes the agreed-upon and finded actions to address the
project risks, both positive and negative2. In this scenario, the risk manager should execute the approved risk response plan to deal
with the new risk that appears when requesting fuel from another supplier, which will cause delays with several other projects. The
risk response plan should have been developed and approved during the risk response planning process, which involves selecting
and prioritizing the appropriate risk strategies and actions for each risk3. The risk response plan should also be aligned with the
project guidelines and procedures, which are the rules and directions that define the project's scope, schedule, cost, quality, and
other aspects4. The risk manager should not escalate the problem to the project sponsors, because that is not a risk response
strategy, but rather a way to seek higher-level authority or support for a risk that is outside the project's scope or influenceS. The
risk manager should not negotiate with the supplier to resolve the problem, because that is not a risk response strategy, but rather a
procurement management technique that involves reaching a mutually acceptable agreement with the supplier on the terms and
conditions of the contract6. The risk manager should not assign a team member to update the issue log, because that is not a risk
response strategy, but rather a risk monitoring and reporting technique that involves tracking and documenting the issues that have
occurred or are currently affecting the project7. References: 1: PMI Risk Management Professional (PMI-RMP) Examination
Content Outline, page 102: A Guide to the Project Management Body of Knowledge (PMBOK Guide) - Sixth Edition, page
4143: A Guide to the Project Management Body of Knowledge (PMBOK Guide) - Sixth Edition, page

4404: A Guide to the Project Management Body of Knowledge (PMBOK Guide) - Sixth Edition, page 385:

A Guide to the Project Management Body of Knowledge (PMBOK Guide) - Sixth Edition, page 4376: A Guide to the Project
Management Body of Knowledge (PMBOK Guide) - Sixth Edition, page 4717: What Is an Issue Log? Templates & Tips7.

NEW QUESTION # 123

Sensitivity analysis is a technique for systematically changing parameters in a model to determine the effects of such changes and is
useful for computer modelers for a range of purposes. Which of the following purposes does the sensitivity analysis include? Each
correct answer represents a complete solution. Choose all that apply.

A. Increased understanding or quantification of the system

B. Model development

C. Decision making or the development of recommendations for decision makers
D. Estimating the average outcome

Answer: A,B,C

Explanation:
Explanation/Reference:

NEW QUESTION # 124
A company is preparing a formal response to bid for an infrastructure engineering, procurement, and construction project. When
should a risk register be developed to identify risks?

A. During the project execution phase to allow the project manager to understand the risk attitudes of stakeholders.
B. After a project budget is set up with a purchase order to charge hours for a risk workshop.

C. When a client project kick-off meeting is held to introduce risk assessment process to the client.

D. Before a formal bid response is provided to the client to gain a greater understanding of the project's risk profile.

Answer: D

Explanation:
Explanation
A risk register should be developed before submitting a formal bid response to help the company understand the project's risk



profile and account for potential risks in their proposal. This allows the company to make informed decisions about cost, schedule,
and resources. (Reference: Project Management Institute. A Guide to the Project Management Body of Knowledge (PMBOK
Guide) - Sixth Edition, Section 11.2) A risk register is a document that is used as a risk management tool to identify potential
setbacks within a project. A risk register is typically created at the start of a project (before it begins), and is regularly referenced
and updated throughout the life of a project through deliberate risk monitoring and controll. A risk register is an important
component of any successful risk management process and helps mitigate potential project delays that could arise. A risk register is
shared with project stakeholders to ensure information is stored in one accessible place2. A risk register also helps to establish a
hierarchy of risks, starting with the most impactful.

The goal should be to have a path to mitigating those risks, reducing the harm they cause, or eliminating them The register should
also outline what's considered an acceptable level of risk and how to set up insurance to help offset the impacts3. Therefore, a risk
register should be developed before a formal bid response is provided to the client to gain a greater understanding of the project's
risk profile. This will help to estimate the project costs, schedule, and scope more accurately and realistically, as well as to identify
the contingency plans and reserves needed to deal with the potential risks. Developing a risk register during the project execution
phase, when a client project kick-off meeting is held, or after a project budget is set up with a purchase order are all too late to
effectively identify and manage the risks that could affect the project success. References: 2, 3, 1, 4

NEW QUESTION # 125

Harry works as a project manager for BlueWell Inc. He is determining how to conduct the risk management activities for a project.
According to the PMBOK, there are six inputs to the plan risk management process.

Which one of the following is NOT an input to this process?

A. Cost management plan

B. Schedule management plan
C. Risk management plan

D. Project scope statement

Answer: C

NEW QUESTION # 126

You are the project manager of a large construction project. This project will last for 18 months and will cost $750,000 to complete.
You are working with your project team, experts, and stakeholders to identify risks within the project before the project work
begins. Management wants to know why you have scheduled so many risk identification meetings throughout the project rather than
just nitially during the project planning. What is the best reason for the duplicate risk identification sessions?

¢ A The iterative meetings allow all stakeholders to participate in the risk identification processes throughout the project

phases.

¢ B. The iterative meetings allow the project manager and the risk identification participants to identify newly discovered risk
events throughout the project.

e (. The iterative meetings allow the project manager to discuss the risk events which have passed the project and which did
not happen.

e D. The iterative meetings allow the project manager to communicate pending risks events during project execution.

Answer: B

NEW QUESTION # 127

For candidates who are going to attend the exam, the right PMI-RMP study materials are really important, since it will decide
whether you will pass the exam or not. PMI-RMP exam dumps are high-quality, and it will improve your professional ability in the
process of learning, since it contains many knowledge points. Besides, about the privacy, we respect the private information of you.
We won’t send you junk email. Once you have paid for the PMI-RMP stufy materials, we will send you the downloading link i ten
minutes. You can start your learning immediately.
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