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It is a prevailing belief for many people that practice separated from theories are blindfold. Our OGEA-101 learing quiz is a
salutary guidance helping you achieve success. The numerous feedbacks from our clients praised and tested our strength on this
career, thus our OGEA-101 practice materials get the epithet of high quality and accuracy. We are considered the best ally to our
customers who want to pass their OGEA-101 exam by their first attempt and achieve the certification successfully!

PassExamDumps keeps an eye on changes in the The Open Group TOGAF Enterprise Architecture Part 1 Exam exam syllabus and
updates The Open Group OGEA-101 exam dumps accordingly to make sure they are relevant to the latest exam topics. After
making the payment for The Open Group OGEA-101 dumps questions you’ll be able to get free updates for up to 90 days.
Another thing you will get from using the OGEA-101 Exam study material is free to support. If you encounter any problem while
using the OGEA-101 prep material, you have nothing to worry about. The solution is closer to you than you can imagine, just
contact the support team and continue enjoying your study with the TOGAF Enterprise Architecture Part 1 Exam preparation
material.
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Our objective is to make The Open Group OGEA-101 test preparation process of every aspirant smooth. Therefore, we have
mtroduced three formats of our TOGAF Enterprise Architecture Part 1 Exam OGEA-101 Exam Questions. To ensure the best
quality of each format, we have tapped the services of experts. They thoroughly analyze TOGAF Enterprise Architecture Part 1
Exam OGEA-101 Exam’s content, The Open Group OGEA-101 past tests, and add the OGEA-101 real exam questions in our
three formats.

The Open Group OGEA-101 Exam Syllabus Topics:

Topic Details

e Architecture Governance: This topic of The Open Group OGEA-101 exam covers the governance
framework and responsibilities of architecture boards. It evaluates the skills of TOGAF practitioners in
establishing governance structures.

Topic 1
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¢ Architecture Vision: Aspiring TOGAF practitioners learn to develop an architecture vision that aligns with

business goals and drivers. This topic evaluates the skills in articulating a clear and conpelling vision, a
Topic 2 necessary competency for successfully navigating the OGEA-101 exam and implementing enterprise
architecture.

¢ Business Architecture: This topic of The Open Group OGEA-101 exam emphasizes the development of
business architecture, including baseline and target architectures. It measures the understanding of TOGAF

Topic 3
P practitioners about business capabilities and processes.

¢ Fundamental Concepts of Enterprise Architecture: This topic covers the definition, purpose, and benefits of]

enterprise architecture, emphasizing its role in aligning business objectives with IT strategies. It measures
Topic 4 the understanding of TOGAF practitioners about foundational principles essential for effective enterprise
architecture practice, crucial for passing the OGEA-101 Exam.

¢ ADM Phase Requirements: This topic of the TOGAF Enterprise Architecture Part 1 exam focuses on the

specific requirements for each ADM phase, including stakeholder identification and architecture scope
Topic 5 definition. It measures the ability of aspiring TOGAF Practitioner to apply these requirements in real-world
scenarios.

¢ Implementation Governance: This topic of The Open Group OGEA-101 exam emphasizes the governance
framework for architecture implementation, including compliance processes. It measures the understanding

Topic 6
ope of TOGAF practitioners about governance principles, a key competency for the OGEA-101 exam

The Open Group TOGAF Enterprise Architecture Part 1 Exam Sample
Questions (Q83-Q88):

NEW QUESTION # 83
Which of the following describes the practice by which the enterprise architecture is managed and controlled at an enterprise-wide
level?

A. IT governance

B. Corporate governance
C. Architecture governance
D. Technology governance

Answer: C

Explanation:

According to the TOGAF Standard, 10th Edition, architecture governance is "the practice by which enterprise architectures and
other architectures are managed and controlled at an enterprise-wide level” 1. Architecture governance ensures that the architecture
development and implementation are aligned with the strategic objectives, principles, standards, and requirements of the enterprise,
and that they deliver the expected value and outcomes. Architecture governance also involves establishing and maintaining the
architecture framework, repository, board, contracts, and compliance reviews 1. The other options are not correct, as they are not
the term used by the TOGAF Standard to describe the practice by which the enterprise architecture is managed and controlled at an
enterprise-wide level. Corporate governance is "the system by which an organization is directed and controlled" 2, and it covers
aspects such as leadership, strategy, performance, accountability, and ethics. IT governance is "the system by which the current and
future use of IT is directed and controlled" 2, and it covers aspects such as IT strategy, policies, standards, and services. Technology
governance is "the system by which the technology decisions and investments are directed and controlled" 3, and it covers aspects
such as technology selection, acquisition, deployment, and maintenance. References: 1:

TOGAF Standard, 10th Edition, Part VI: Architecture Governance, Chapter 44: Introduction. 2: TOGAF Standard, 10th Edition,
Part I: Introduction, Chapter 3: Definitions. 3: TOGAF Series Guide: Using the TOGAF Framework to Define and Govern Service-
Oriented Architectures, Part II: Using the TOGAF Framework to Define and Govern Service-Oriented Architectures, Chapter 5:
Technology Governance.

NEW QUESTION # 84
In the ADM, what is the name for documents that are not finished and not approved?
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A. interim

B. draft

C. version 0.1
D. incomplete

Answer: B

Explanation:

* In TOGAF, draft deliverables are those that are not yet finished or approved. They are work-in- progress versions that may have
version numbers like 0.1, 0.5, or 0.9.

* Once reviewed and approved, they become final deliverables.

Reference: TOGAF Standard, Version 9.2, Deliverables, Artifacts, and Building Blocks.

NEW QUESTION # 85

Consider the following statements:

1. Groups of countries, governments, or governmental organizations (such as militaries) working together to create common or
shareable deliverables or infrastructures

2. Partnerships and alliances of businesses working together, such as a consortium or supply chain What are those examples of
according to the TOGAF Standard?

A. Organizations

B. Enterprises

C. Business Units

D. Architectures Scopes

Answer: D

Explanation:

According to the TOGAF standard, the two statements provided refer to different scopes within which architecture can be
developed:

Groups of countries, governments, or governmental organizations working together typically align with broader, often international,
scopes of architecture that transcend individual enterprise boundaries.

Partnerships and alliances of businesses working together, such as a consortium or supply chain, refer to collaborative efforts that
can define architecture at a scope involving multiple enterprises.

In both cases, the term "Architectures Scopes" is appropriate because it reflects the varying levels and contexts in which
architectures can be defined, ranging from single business units to collaborative inter-organizational efforts.

NEW QUESTION # 86
Conplete the sentence. Risks are identified as part of:

A. Preliminary Phase, Gap Analysis

B. Phase B, assessing readiness for change

C. A Business Scenario, understanding business requirements
D. Phase A, Business Transformation Readiness Assessment

Answer: C

Explanation:

(ADM Inputs/Outputs for early phases include Business Scenario/Architecture Vision content, with "Risks and issues" explicitly
listed.) - "Business Scenario / Architecture Vision... Risks and issues ..." www.

opengroup.org

Reference: The Open Group (archived TOGAF materials), ADM Input and Output Descriptions.

NEW QUESTION # 87

Consider the following statements.

1. All processes, decision-making, and mechanisis used will be established so as to minimize or avoid potential conflicts of interest.
2. More effective strategic decision-making will be made by C-Level executives and business leaders.

3. All actions implemented and their decision support will be available for inspection by authorized organization and provider parties.



4. Digital Transformation and operations will be more effective and efficient.
Which statements highlight the value and necessity for Architecture Governance to be adopted within organizations?

A 2&3
B.2&4
C.1&4
D.1&3

Answer: D

Explanation:

Statements 1 and 3 highlight the value and necessity for Architecture Governance to be adopted within organizations. Architecture
Governance is the practice and orientation by which Enterprise Architectures and other architectures are managed and controlled at
an enterprise-wide levell2. It ensures that architectural decisions are aligned with the organization's strategy, objectives, and
standards. Architecture Governance also nvolves establishing and maintaining processes, decision-making, and mechanisis to avoid
or minimize potential conflicts of nterest, such as between different stakeholders, business units, or projects34. Moreover,
Architecture Governance requires transparency and accountability for all actions implemented and their decision support, so that
they can be nspected and evaluated by authorized parties, such as auditors, regulators, or customers5 . References:

*The TOGAF Standard, Version 9.2 - Architecture Governance - The Open Group

* Architecture Governance - The Open Group

*Tutorial: Governance in TOGAF's Architecture Development Method (ADM)

* Architecture Governance in TOGAF: Ensuring Effective Management and Conpliance

*The TOGAF Standard, Version 9.2 - Definitions - The Open Group

*[ Architecture Governance in TOGAF: Ensuring Alignment and Control]

NEW QUESTION # 88
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