Logistics Management exam certification & L5SM10 exam

reviews

LOGISTICS AND DISTRIBUTION MANAGEMENT
CERTIFICATE

Thas carmtlicote = awarded 1o

{ Gtame]

For exemplory nchiavamant n the stud
Distribuation

ond application of Legistics and
a2t prnciples

Given an [Month Doy, Year|

[Mame]
|4k Titha]

[vour HNama]
[dob Title|

BONUS!!! Download part of DumpExam L5M10 dumps for free: https://drive.google.com/open?id=1mCuorDep3PxwtN- YIpzX-

hc_mgl7tWoo

Many applicants do not fullfill their dream of becoming professionals because of using outdated exam preparation material. Failure in

the Logistics Management

exam leads them to anxiety. If this situation sounds familiar, do not waste time and get your hands on

CIPS L5MI10 for exam preparation.
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Managing Logistics and Supply Chains (L5M10)

L5M10

120 minutes

English

Varies (~GBP 70-120 per module, depending on region and provider)
50%

Multiple Choice Questions, Computer-Based Exam

Qualification does not expire; subject to ongoing CIPS CPD requirements
CIPS Level 4 Diploma in Procurement and Supply

CIPS Level 5 Advanced Diploma in Procurement and Supply

CIPS Level 6 Professional Diploma in Procurement and Supply

60 (typically)
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CIPS Official Learning

CIPS Exam Booking Portal
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CIPS L5M10 Sample Questions
Computer-based exam delivered via test centres or remote nvigilation where available

CIPS Level 4 Diploma in Procurement and Supply or equivalent professional experience is
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Reliable L5SM10 Exam Question | LSM10 Certification

We try our best to provide the most efficient and intuitive learning methods to the learners and help them learn efficiently. Our
L5MI10 exam reference provides the instances to the clients so as to they can understand them intuitively. Based on the
consideration that there are the instances to our LSM10 test guide to concretely demonstrate the knowledge points. Through the
stimulation of the Real LSM10 Exam the clients can have an understanding of the mastery degrees of our LSM10 exam practice
question in practice. Thus our clients can understand the abstract concepts in an intuitive way.

CIPS L5SM10 Exam Syllabus Topics:

Topic

Details

Topic 1

¢ Analyse the Role and Activities of Logistics Management: This section of the exam measures the skills of

Logistics Managers and covers the essential concepts, finctions, and strategic importance of logistics
within modern supply chains. It explains what logistics is, how its key elements work together—such as
transportation, warehousing, inventory, packaging, information flow, and security—and how these
components support procurement, production, distribution, after-sales processes, and product disposal.
The section explores how logistics integrates with broader supply chain management and introduces the
idea of'total logistics and total cost thinking, showing how multimodal transport and pipeline mventory
contribute to efficiency. Candidates must understand how logistics creates competitive advantage by
aligning operations with business strategy, managing customer service levels, measuring service quality, and
recognizing its financial impact. This heading also evaluates the increasing role of technology in logistics,
including barcoding, RFID, e-fulfilment systems, warehouse management systens, automated data capture,
and the mtegration of digital tools across the logistics network.

Topic 2

Understand Capacity Planning and Control in Logistics Management: This section of the exam measures
the skills of Operations Planners and focuses on the techniques and systems used to manage capacity,
demand, and resource planning across logistics activities. It explains how organizations balance planning
with real-time control, adjust to fluctuating demand, and schedule workloads effectively. Candidates are
expected to understand capacity concepts, constraints, demand forecasting, capacity measurement, and
different planning approaches such as level planning, chase demand strategies, and demand management
methods. The section also examines the use of technology in capacity planning, particularly Materials
Requirements Planning (MRP), MRP 11, ERP systes, master production scheduling, inventory data, and
bills of materials, while recognizing the limitations of these tools. Finally, it covers the role of reverse
logistics, emphasizing the handling of customer returns, the development of return policies, and how
returned items are reintegrated into the supply chain.

CIPS Logistics Management Sample Questions (Q10-Q15):

NEW QUESTION # 10
There are five aspects to Total Supply Chain Management Costs. Which of the following isnotone of them?

Answer: B

Explanation:

A. Supply chain related finance and planning costs
B. Overhead costs

C. Material acquisition costs

D. Order management costs

E. Inventory carrying costs

Comprehensive and Detailed Explanation From Exact Extract:
Total Supply Chain Cost (TSCC)covers five areas:

* Order management,
* Material acquisition,
* Inventory carrying,
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* Supply chain IT systers,

* Supply chain finance and planning costs.Overheads(e.g., admin, utilities) are general business expenses, not TSCC elements.
(Reference: CIPS L5M10 Study Guide, Supply chain cost components, p.

48)

NEW QUESTION # 11
Green Frog Ltd is a consultancy with ~50 customers. The CEO plans to use a Cost-to-Serve (CTS) tool to understand customer
profitability. Is this the right approach?

A. No - all customrers are equally profitable if they pay the same rates

B. Yes - it is expensive but provides high visibility

C. No - use Total Cost of Ownership (TCO) instead

D. Yes - Cost to Serve will allow identification of unprofitable customers

Answer: D

Explanation:

Comprehensive and Detailed Explanation From Exact Extract:

Cost-to-Serve analyses end-to-end activities and resources consumed to serve specific customers or segiments, exposing variation in
profitability (e.g., delivery distance, visit frequency, handling complexity). It is appropriate for finding unprofitable customers. CTS is
not inherently "expensive," and TCO focuses on lifecycle cost of acquiring/owning goods-not custormer profitability. (Reference:
CIPS L5M10 Study Guide, Cost-to-Serve concept and uses, p. 61)

NEW QUESTION # 12
When using a Total Cost of Ownership (TCO) model to determine the true cost of holding mventory, which of the following costs
wouldnotbe included i the calculation?

A. Insurance

B. Pilferage

C. Warehouse staff uniforms
D. Obsolescence

Answer: C

Explanation:

Comprehensive and Detailed Explanation From Exact Extract:

TCO for nventory focuses on all direct and indirect costs incurred in holding stock - such as pilferage (theft), obsolescence
(unsellable ttems), and insurance (risk protection for loss/damage). Staff uniforms, however, are general overheads unrelated to
mventory holding cost. (Reference:CIPS L5SM10 Study Guide,

"Costs of holding nventory," p. 27)

NEW QUESTION # 13
Which pieces of information would you require to calculate aBBOM explosure? Select TWO

A. Price of the materials

B. Materials required to complete an order
C. Lead-time of the materials

D. Current nventory levels

Answer: B,D

Explanation:

Comprehensive and Detailed Explanation From Exact Extract:

ABOM explosuredetermines net requirements by expanding theBill of Materialsfor an order and offSetting it againstcurrent
mventory/receiptsto find what must be procured or made. Prices and lead times are relevant for scheduling/costing, not for the
netting calculation itself. (CIPS L5SM10 Study Guide, p. 182)



NEW QUESTION # 14
What is the name of the emerging tool that can help companies improve supply chain visibility across macro- environmental factors
such as political, environmental, and social changes?

A. SCEM
B. LEAN

C. STEEPLE
D. Six Sigma

Answer: A

Explanation:

Comprehensive and Detailed Explanation From Exact Extract:

Supply Chain Event Management (SCEM) systems monitor and compareplanned versus actualsupply chain events. They issue alerts
when disruptions or macro-environmental changes (e.g., political instability or weather) cause deviations from plan, enabling rapid
corrective actions. (Reference:CIPS L5SM10 Study Guide, SCEM section, p. 40)

NEW QUESTION # 15
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