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Our SAFe-RTE certification material is closely linked with the test and the popular trend among the industries and provides all the
information about the SAFe-RTE test. The answers and questions seize the vital points and are verified by the industry experts.
Diversified functions can help you get an all-around preparation for the test. Our online customer service replies the clients' questions
about our SAFe-RTE Certification material at any time. So our SAFe-RTE learning file can be called perfect in all aspects.

The SAFe-RTE certification is highly valued in the agile community, as it demonstrates the candidate's ability to lead and coordinate
large-scale agile initiatives. SAFe Release Train Engineer certification is valid for one year, and candidates need to renew it annually
by paying a renewal fee and earning 20 continuing education units (CEUs).

The SAFe-RTE Exam is a comprehensive test that covers a wide range of topics related to SAFe methodology. It includes
questions on agile principles, Scrum, Kanban, Lean-Agile leadership, and more. SAFe-RTE exam is designed to assess an
individual's understanding of how to implement SAFe methodology in a complex enterprise environment. It also tests the individual's
ability to lead and manage a team of developers, testers, and other stakeholders in a SAFe environment.

Exam Preparation: The SAFe-RTE Exam is a challenging exam that requires thorough preparation. SAFe provides online training
courses and study materials to help candidates prepare for the exam. Candidates can also attend SAFe RTE training workshops to
gain a deeper understanding of the role and its responsibilities. Additionally, candidates can take practice exams to assess their
knowledge and identify areas for improvement.
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Scaled Agile SAFe-RTE Exam Tests, SAFe-RTE New Study Plan
At the moment when you decided to choose our SAFe-RTE real dumps, we feel the responsibility to be with you during your
journey to prepare for the SAFe-RTE exam. So we clearly understand our duty to offer help in this area. Not only do the SAFe-
RTE practice materials perfect but we have considerate company that is willing to offer help 24/7. If you have any question, you can
just contact our online service, they will give you the most professional advice on our SAFe-RTE Exam Guide.

Scaled Agile SAFe Release Train Engineer Sample Questions (Q171-Q176):
NEW QUESTION # 171 
What is an example of Scrum Master servant leader behavior?

A. Uses persuasion instead of authority
B. Keeps their opinions to themselves
C. Strives to create a conflict-free environment
D. Focuses on the day-to-day team activities

Answer: A
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NEW QUESTION # 172 
What are two ways to ensure facility readiness when preparing for the Program Incre-ment (PI) Planning event? (Choose two.)

A. Share business value documents
B. Print PI Objectives
C. Secure communication channels for remote participants
D. Engage audio-visual technical support
E. Print program boards

Answer: C,D

NEW QUESTION # 173 
Which statement is true about estimating and forecasting the Portfolio Backlog?

A. WSJF is used to assign Epics to Value Streams
B. Feature estimates are rolled up into Epic estimates
C. Refinement is necessary when estimating the effort needed to implement an Epic

Answer: C

Explanation:
In the SAFe framework, estimating and forecasting the Portfolio Backlog involves a rigorous process to ensure that Epics are ready
for implementation with an appropriate level of discovery and risk. The statement that "Refinement is necessary when estimating the
effort needed to implement an Epic" is true and aligns with the SAFe principles.
The Portfolio Backlog is a high-level Kanban system used to capture and manage business and enabler Epics intended to create and
evolve the portfolio's products, services, and solutions. Lean Portfolio Management (LPM) is responsible for developing,
maintaining, and prioritizing the Portfolio Backlog. They collaborate with stakeholders to discover the Epics needed to advance the
portfolio's solutions1.
Refining the Portfolio Backlog to ensure readiness often involves the following activities:
* Reviewing new Epics and determining their alignment with the portfolio's strategic themes and vision.
* Evaluating the Epic Hypothesis Statement to decide whether it warrants assignment to an Epic Owner.
* Prioritizing the backlog using Weighted Shortest Job First (WSJF) and other factors in collaboration with Business Owners,
Enterprise Architects, Product Management, and other stakeholders1.
This refinement process is essential for estimating the effort needed to implement an Epic accurately. It ensures that Epics are
sufficiently understood and prepared before they enter the implementation phase. The refinement activities typically occur during the
Portfolio Sync and the Strategic Portfolio Review events, where LPM and its stakeholders add new backlog items to the Funnel,
update priorities, and remove less promising Epics1.
Therefore, refinement is a critical step in estimating and forecasting the Portfolio Backlog, as it helps in understanding the scope,
impact, and effort required for each Epic, ensuring that they are ready for implementation and aligned with the strategic objectives of
the organization.

NEW QUESTION # 174 
In addition to Innovation and Planning, what else does the IP Iteration provide time for?

A. Additional planned work
B. An opportunity to integrate and perform end-to-end testing
C. An estimating guard band
D. Building in quality and compliance

Answer: C

NEW QUESTION # 175 
Iteration Goals serve what purpose?

A. To set preliminary PI Objectives
B. To define the what, the how, and the how much
C. To align team members to a common purpose



Answer: C

Explanation:
Iteration Goals in SAFe serve as a high-level summary of the business and technical goals that an Agile Team agrees to accomplish
in an Iteration. They are essential for several reasons:
* They align team members to a common purpose, ensuring everyone is working towards the same objectives.
* They support the alignment of teams to common Program Increment (PI) Objectives and manage dependencies.
* They provide transparency and management information, allowing all stakeholders to have a shared language for maintaining
alignment, managing dependencies, and making necessary adjustments during the execution of the Planning Interval1.
Iteration goals help create coherence and focus within the team, encouraging collaboration and improving flow by limiting work in
process (WIP). In the context of the Agile Release Train (ART), iteration goals help maintain a larger view of what the team intends
to accomplish in each iteration and what to present in the upcoming System Demo1.

NEW QUESTION # 176
......

Scaled Agile will provide you with all the Scaled Agile SAFe-RTE exam dumps, practice exams, and other necessary
documentation that will help you understand the Scaled Agile SAFe-RTE exam questions and pass the Scaled Agile SAFe-RTE
Exam. You will find it easy to adjust to this new thing and get complete support from the Scaled Agile SAFe-RTE exam questions
and practice exams for the Scaled Agile SAFe-RTE certification exam.
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