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IOFM Accredited Payables Specialist (APS) Certification Exam Sample
Questions (Q94-Q99):

NEW QUESTION # 94
An organization's mission statement is intended to provide which of the following?

A. Ethics and compliance standards

B. Policies and procedures

C. Methodology and direction

D. Metrics and benchmarking information

Answer: C

Explanation:

Thelnternal Controlstopic in the APS Certification Program includes understanding the broader organizational context in which AP
operates, including governance and strategic objectives. An organization's mission statement is a high-level declaration of its purpose,
values, and strategic direction. It provides methodology and directionby guiding decision-making and aligning processes with the
organization's goals, rather than detailing specific policies, ethics standards, or metrics.

* Option A (Policies and procedures): Policies and procedures are operational guidelines that dictate how tasks (e.g., AP
processes) are performed. A mission statement does not provide these details; it sets a broader vision. This option is incorrect.

* Option B (Ethics and compliance standards): While a mission statement may reflect ethical values, it is not the primary vehicle for
defining ethics and compliance standards, which are typically outlined in separate codes of conduct or compliance policies. This
option is incorrect.

* Option C (Methodology and direction): The mission statement articulates the organization's purpose and strategic direction,
providing a framework (methodology) for how the organization operates and where it is headed. This is the correct answer.

* Option D (Metrics and benchmarking information): Metrics and benchmarking are performance measurement tools, not part ofa
mission statement, which focuses on vision and purpose rather than quantitative data. This option is incorrect.

Reference to IOFM APS Documents: The APS e-textbook underInternal Controlsbriefty addresses organizational governance,
noting that "a mission statement defines the organization's purpose and provides direction for all departments, including AP, to align
their processes with strategic goals." The training video emphasizes that AP professionals must understand the organization's mission
to ensure their work supports broader objectives, such as cost efficiency or vendor trust. The mission statement is described as a
guiding framework, not a detailed operational or compliance docurment.

NEW QUESTION # 95
On a procurement card statement, which of the following levels of purchase detail is necessary in order to conduct spend analysis?

A. Level 2 detail
B. Level 4 detail
C. Level 3 detail
D. Level 1 detail

Answer: C

Explanation:

Procurement card (P-card) statements provide purchase data at different levels of detail. Level 3 detail includes comprehensive
transaction information, such as itemized descriptions, quantities, unit prices, and merchant category codes, making it suitable for
conducting spend analysis to track spending patterns and optimize procurement strategies. Level 1 provides basic data (e.g,,
merchant name, amount), and Level 2 includes additional data (e.g., tax amounts), but neither is sufficient for detailed analysis. Level
4 is not a standard term in P-card reporting,

The web source from Corcentric explains: "Level 3 data on P-card statements includes detailed transaction information, such as line-
item details and quantities, enabling organizations to performrobust spend analysis." This confirms that Level 3 detail (Option C) is
necessary for spend analysis.

The IOFM APS Certification Program covers "Payments," including P-card program management and reporting. The curriculun's
focus on "peer-tested best practices" supports the use of Level 3 data for effective spend analysis in P-card programs.

References:

IOFM Accounts Payable Specialist (APS) Certification Program, covering Payments Corcentric: "Level 3 data on P-card
statements includes detailed transaction information, enabling spend analysis"



NEW QUESTION # 96
What is a good strategy for dealing with the change that typically accompanies automation?

A. Don't worry about it until you must actually implement the changes

B. Understand and accept that it will take time to learn a new system

C. Request that you be reassigned to a role that is unaffected by automation

D. If you feel the change won't be for the best, try to convince management to delay

Answer: B

Explanation:

Automation in accounts payable often introduces significant changes, such as new systems or workflows. A good strategy is
tounderstand and accept that it will take time to learn a new system(Option D), which involves embracing training, adapting to new
processes, and recognizing the learning curve. This proactive approach supports successful implementation and long-term efficiency.
Requesting reassignment (Option A), delaying implementation (Option B), or ignoring the change (Option C) are not constructive
strategies, as they resist adaptation and hinder organizational progress.

The web source from SAP Concur states: "To manage change from AP automation, employees should embrace the learning
process, understanding that mastering new systens takes time and training." This directly supports Option D.

The IOFM APS Certification Program covers "Technology and Automation," including strategies for managing change during
autormation. The curriculum's focus on "peer-tested best practices" emphasizes proactive adaptation to new technologies.
References:

IOFM Accounts Payable Specialist (APS) Certification Program, covering Technology and Automation SAP Concur: "To manage
change from AP automation, employees should embrace the learning process”

NEW QUESTION # 97
Key elements essential for an effective vendor fraud prevention program include each of the following practices, EXCEPT:

A. Requiringa W-9

B. Confirmation of a physical address
C. Verifying that vendors are bonded

D. Checking government sanction lists

Answer: C

Explanation:

TheVendor Master Filetopic in the APS Certification Program emphasizes fraud prevention through robust vendor validation
processes. Key practices include confirming a vendor's physical address, checking government sanction lists (e.g., OFAC), and
requiring a W-9 to verify tax identification numbers (TINs).

However, verifying that vendors are bonded(i.e., insured against financial loss) is not a standard requirement for vendor fraud
prevention, as it is more relevant to specific industries (e.g., construction) and not universally applicable.

* Option A (Confirmation of a physical address): Verifying a physical address ensures the vendor is a legitimate entity, reducing the
risk of fraudulent shell companies. This is a key practice.

* Option B (Verifying that vendors are bonded): Bonding is not a standard AP requirement for fraud prevention. It may apply to
certain vendors (e.g., contractors), but it is not essential for all vendor fraud prevention programs. This is the correct answer.

* Option C (Checking government sanction lists): Checking lists like OF AC (Office of Foreign Assets Control) ensures compliance
with regulations and prevents payments to sanctioned entities, a critical fraud prevention step. This is a key practice.

* Option D (Requiring a W-9): A W-9 provides the vendor's TIN, enabling verification with the IRS to prevent fraudulent identities
and ensure tax compliance. This is a key practice.

Reference to IOFM APS Documrents: The APS e-textbook underVendor Master Filelists "confirming physical addresses, checking
sanction lists, and requiring W-9 forns" as essential for vendor fraud prevention. It notes that "bonding is not a universal requirement
for vendor validation,though it may be relevant for specific contracts." The training video emphasizes vendor verification processes,
highlighting address checks, sanction list reviews, and W-9 requirements but not bonding,

NEW QUESTION # 98
What is a "direct spend" invoice for?

e A Supplies
e B. Material
e (. Inventory



¢ D. Repairs
Answer: C

Explanation:

A "direct spend" invoice pertains to expenditures directly tied to the production of goods or services, such as raw materials or
nventory used in manufacturing or resale. In accounts payable, direct spend is distinguished from indirect spend, which covers
operational expenses like supplies or repairs that support business operations but are not incorporated into the final product. The
correct answer is "Inventory," as it directly relates to goods acquired for production or resale, aligning with the definition of direct
spend.

According to the web source from SAP Concur: "Direct spend refers to the purchase of goods and services that are directly
incorporated into a product being manufactured, such as raw materials... Indirect spend refers to expenses that support the
operations of a business but are not directly included in the final product, such as utilities, office supplies, and facility maintenance."
Inventory, particularly raw materials or goods for resale, is a core component of direct spend, whereas supplies (e.g., office
supplies) and repairs (e.g., equipment maintenance) typically fall under indirect spend. The option "Material" could also be
associated with direct spend, but "[nventory" is the more precise term in this context, as it encompasses materials used in production
or sale.

The IOFM Accounts Payable Specialist (APS) Certification Program includes the topic of "Invoices," which covers invoice types
and their purposes. While the [IOFM study guide does not explicitly define "direct spend" in the provided sources, its focus on
invoice processing and procurement processes implies familiarity with distinguishing direct and indirect spend. The curriculum's
emphasis on "peer-tested best practices for each phase of the payment process" supports the standard industry definition provided
by SAP Concur.

References:

IOFM Accounts Payable Specialist (APS) Certification Program, covering Invoices SAP Concur: "Direct spend refers to the
purchase of goods and services that are directly incorporated nto a product being manufactured, such as raw materials"
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