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PMI Project Management Office Certified Professional Sample Questions
(Q106-Q111):
NEW QUESTION # 106 
In recent months, a company was contracted to deliver several projects requiring specialist technical resources. Several clients have
begun to complain about the limited availability of the specialist technical resources, which will impact their project timelines.
What should the PMO professional do to help solve the problem?

A. Support delivery managers and sales representatives in managing relationships with clients.
B. Suggest the centralization of project resource management and align the project plans to their availability.
C. Invite project managers to hire additional skilled resources to face the high number of simultaneously running projects.
D. Request that the sales representatives review the contracts and deadlines that the company has taken responsibility for.

Answer: B
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NEW QUESTION # 107 
In a large energy company, a PMO was recently established to help organize the numerous projects that are completed every year.
Executives have passionate discussions in meetings to select and prioritize projects to enter the portfolio. These discussions cause
frequent delays and result in decisions being questioned by some of the executive board members.
What should the PMO professional do to improve this situation?

A. Ask the executives to discuss issues based on the projects' proposed business cases so that discussions are more
objective.
B. Implement a portfolio management service that includes established criteria for project selection and prioritization.
C. Facilitate the selection and prioritization process based on their own project management experience.
D. Suggest informal activities to build interpersonal relationships among the company executives.

Answer: B

Explanation:
Effective portfolio management relies on defined, transparent criteria for project selection and prioritization to ensure alignment with
organizational strategy and resource optimization. PMI-PMOCP highlights that a PMO professional should implement formal
portfolio management processes, including documented criteria, scoring models, and decision-making frameworks. This reduces
subjectivity and political debate, expedites decision-making, and fosters executive alignment and accountability.
While facilitating discussions (option A) or encouraging objective business case discussions (option C) may help, without an
established process and criteria, subjective debates and delays are likely to persist. Informal relationship-building (option D)
supports teamwork but does not address structural inefficiencies. Establishing portfolio management services that guide selection
ensures consistent, efficient governance of projects.
Reference:PMI Project Management Office Certified Professional (PMI-PMOCP)Examination Content Outline, PMI 2021.PMI-
PMOCP Study Guide, Chapter on Portfolio Management and Lifecycle Management.

NEW QUESTION # 108 
A PMO professional is overseeing multiple customer care projects within a mid-sized company. The project sponsors, the chief of
operations and the chief of customer success, have demanding schedules and are often occupied with other responsibilities.
How should the PMO professional ensure effective communication with these key stakeholders?

A. Reach out to them only when critical issues arise in order to avoid adding to their workload unnecessarily.
B. Collaborate with them during early planning to establish a clear communications management plan, including defined
reporting and escalation procedures.
C. Engage with them primarily at the project ' s key phase gate reviews, ensuring their presence during all critical life cycle
transitions.
D. Include them in the project ' s weekly team meetings to ensure they are continuously updated on the project ' s progress
and aware of any emerging challenges.

Answer: B

Explanation:
Effective communication with busy executives requires early collaboration to define a communications management plan that
specifies what information they need, how frequently, and through what channels. This ensures communications are purposeful,
efficient, and aligned with stakeholder preferences, minimizing unnecessary interruptions.
Engaging only at phase gates (Option A) or weekly meetings (Option C) may not match stakeholder availability or information
needs. Contacting only for critical issues (Option D) risks missing opportunities for proactive engagement.
PMI-PMOCP Governance principles emphasize tailoring communication strategies through early planning and stakeholder
collaboration.
References:
PMI-PMOCPExam Content Outline, Governance Domain
PMI Practice Standard for Project Management Offices (2013), Communication Management PMI PMO Value Ring, Stakeholder
Communication

NEW QUESTION # 109 
In a global financial services company, the PMO recently implemented the "Provide Methodologies and Tools" service to ensure
project teams use standardized approaches and tools for project management.



What key performance indicators (KPIs) should the PMO professional create to measure the performance of this specific service?
(Choose 2)

A. Strategic outcomes delivery rate; Measure the percentage of strategic goals achieved through completed projects,
considering that the service will directly ensure that the organization meets its broader strategic outcomes.
B. Tool adoption rate; Measure the percentage of project teams using the standardized methodologies and tools and assess
how frequently they access the provided templates, frameworks, and guidelines.
C. Governance compliance rate; Measure the percentage of projects fully compliant with corporate governance policies,
considering the service will directly ensure compliance.
D. Training hours per employee; Measure the number of hours spent training project teams to use the methodologies and
tools, as well as the frequency of workshops or refresher courses provided by the PMO.

Answer: B,D

Explanation:
For the "Provide Methodologies and Tools" service, KPIs must measure both the enablement activities and the actual adoption of
the methodologies and tools. PMI-PMOCP recommends measuringtraining hours per employee(option B) as it reflects investment in
capacity-building and skill development, critical to effective tool use.
Additionally, thetool adoption rate(option D) directly measures how widely and frequently project teams utilize the standardized
methodologies, templates, and guidelines. High adoption indicates the service is effectively embedded in project execution.
While strategic outcomes delivery (option A) and governance compliance rate (option C) are important portfolio or organizational
KPIs, they are broader and influenced by many factors beyond the scope of this specific PMO service.
Reference:PMI Project Management Office Certified Professional (PMI-PMOCP)Examination Content Outline, PMI 2021.PMI-
PMOCP Study Guide, Chapter on PMO Performance Measurement and Governance.

NEW QUESTION # 110 
A PMO professional is mentoring a project manager who is overseeing a project critical to the organization ' s strategic goals. The
project manager has encountered resistance from a key stakeholder who believes the project ' s direction might jeopardize their
department ' s interests. Despite written communication, the stakeholder remains concerned.
What should the PMO professional advise the project manager to do?

A. Escalate the issue to senior management to override the stakeholder ' s objections.
B. Convene a meeting with the stakeholder to better understand their concerns.
C. Continue with the project as planned, ignoring the stakeholder ' s concerns.
D. Assign a team member to handle the stakeholder and mitigate their objections.

Answer: B

Explanation:
Direct engagement through a meeting to understand stakeholder concerns is the recommended approach. PMI- PMOCP stresses
active listening and open dialogue as key techniques for resolving resistance, building trust, and finding collaborative solutions that
align project and stakeholder interests.
Escalating prematurely (option A) or ignoring concerns (option D) risks damaging relationships and project success. Delegating the
issue (option C) may fragment accountability.
Reference:PMI Project Management Office Certified Professional (PMI-PMOCP) Examination Content Outline, PMI 2021.PMI-
PMOCP Study Guide, Chapter on Stakeholder Engagement and Conflict Resolution.
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