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Projects 32 E C_S4PM2 2507 :A Bk 78 (Q78-Q83):

HH #78
Which itemrs are provided by the clean core quality gate report? Note: There are 2 correct answers to this question.

A. Recommended Action Plans

B. Policies and procedures governing the project

C. Project management quality gates

D. Integration, Extensibility, Data, Cross Topics, Process, and Operation topics

iEﬁ: A\ D

BB #79
Which of the following are responsibilities of the SAP Project Manager during the Explore phase of an S/4AHANA Cloud Private
Edition implementation? Note: There are 3 correct answers to this question.

A. Conduct fit-to-standard workshops

B. Develop detailed technical specifications for custom development

C. Monitor completion of the Business Driven Configuration Questionnaire
D. Develop a detailed technical architecture design

E. Establish the Solution Standardization Board

Ef#: A. C. E

HM #80
What findings do you document in the Explore Phase Fit-to-standard workshops? Note: There are 3correct answers to this
question.

A. Process models

B. Confirmation of scope

C. Detailed design of extensions
D. Key business decisions

E. Key user documentation

IEf#: A. B. D

fif e«

During theExplore Phaseofthe SAP Activate methodology,Fit-to-Standard workshopsare conducted to validate the predefined
SAP Best Practices business processes against the customer's business requirements.

The goal is to confirm the project scope, identify necessary configurations, and document key decisions and findings.

A). Detailed design of extensions

Detailed design activities are not part of the Explore Phase. These tasks are performed later during theRealize Phase, after the Fit-
to-Standard workshops have been conpleted and the requirements have been validated.

Therefore, documenting detailed extension designs does not occur at this stage.

B). Key user documentation

Key user documentation is created later in the project, typically during testing or training preparation phases.

It is not an output of the Fit-to-Standard workshops and is therefore not documented during the Explore Phase.

C). Confirmation of scope

Confirmation of scope is a critical output of the Fit-to-Standard workshops. During these sessions, the project team verifies which
SAP Best Practices processes are in scope and confirms that the defined scope aligns with the agreed project objectives. Any
deviations or required adjustments are documented for follow-up.

D). Key business decisions

Fit-to-Standard workshops also result in documenting key business decisions that affect how standard processes will be used or
adapted. These include process ownership decisions, master data responsibilities, and whether certain optional features or process
variants will be implemented.

E). Process models

The business process models from SAP Best Practices are reviewed and discussed in the workshops. Any required adjustments,
confirmations, or accepted changes are documented to ensure a clear understanding of the end-to-end processes to be
implemented.



E #81
What accelerator can help you document the configuration definition in the Explore phase?

A. Data definition template
B. Test plan template

C. Change request template
D. Backlog template

IEf#: D

TR

Step 1 - Understanding the Question

The question asks whichacceleratorhelps document configuration definitions in theExplore phaseof SAP Activate.
Accelerators are predefined templates or tools that support documentation and project execution.

Step 2 - Explanation

* During theExplore phase, configuration requirements and decisions from Fit-to-Standard workshops are captured.
* TheBacklog templateis used to document:

* Configuration needs

* Gaps or delta requirements

* Follow-up actions or developments

* This backlog is later used to manage tasks in Realize and Deploy phases.

P #82
Which of'the following does the guided enablement include that is provided to customers through the RISE with SAP Methodology?
Note: There are 3correct answers to this question.

A. Guidance on what to consider when selecting SAP Partners for the implementation project.

B. Additional SAP product expertise throughout the entire RISE with SAP journey to the cloud.

C. 1:1 sessions that cover how to set up project management tools and the project roadmap.

D. 1:1 meetings between an SAP expert and the Project Manager to discuss reports generated from Clean Core Quality
Gates.

e E. Call center support for the entire SAP partner ecosytem after the run phase.

Ef#: B. C. D
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