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Supply Management Integration INTE practice test not only gives you the opportunity to practice with real exam questions but also
provides you with a self-assessment report highlighting your performance in an attempt. ExamDumpsVCE keeps an eye on changes
in the ISM INTE exam syllabus and updates Supply Management Integration INTE Exam Dumps accordingly to make sure they are
relevant to the latest exam topics. After making the payment for Supply Management Integration INTE dumps questions you'll be
able to get free updates for up to 365 days.

ISM INTE Exam Syllabus Topics:

Topic Details
¢ Logistics and Materials Management: This section covers knowledge of transportation modes,
Topic 1 warehousing, and inventory management practices.

¢ Supply Chain Strategy: This section deals with how to develop and implement material or service
standardization programs and implement requirements planning to align supply management activities with

Topic 2 .
organizational strategy.

¢ Project Management: This section covers applying project management principles to supply management
Topic 3 activities.

¢ Sales and Operations Planning (SOP): This section covers sales and Operations Planning, Demand
Topic 4 Planning, and Forecasting,

¢ Quality Management: This section covers understanding and applying quality management principles
Topic 5 throughout the supply chain.
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Our INTE preparation exam will be very useful for you if you are going to take the exam. So if you buy our INTE guide quiz, it will
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help you pass your exam and get the certification in a short time, and you will find that our INTE study materials are good value for
money. Besides, you can enjoy the best after-sales service. We believe that our INTE Learning Engine will meet your all needs.
Please give us a chance to service you; you will be satisfied with our training prep.

ISM Supply Management Integration Sample Questions (Q21-Q26):

NEW QUESTION # 21
The sourcing manager for a regional retail bakery chain reviews order quantities and stocking for perishable condiments on a
quarterly basis. Which of the following factors should be the MOST critical consideration in this analysis?

A. Setting reasonable delivery performance metrics for suppliers

B. Balancing customer service expectations with risk of stockouts

C. Understanding the tradeoff between freight costs and inventory levels
D. Maintaining profitability for low margin items

Answer: B

Explanation:

For perishable goods, the balance between customer service and stockouts is crucial. Excess mventory leads to waste, while
stockouts can harm customer satisfaction. The sourcing manager must carefully analyze demand patterns, inventory turnover, and
customer expectations to optimize stocking levels. This consideration is supported by logistics and nventory management best
practices, focusing on perishables and consumer satisfaction metrics.

NEW QUESTION # 22
Which of the following requires nvestment recovery action’

A. Slow-moving materials
B. Raw materials

C. Work-in-process

D. Finished goods

Answer: A

Explanation:

Investment recovery focuses on recouping value from obsolete or excess nventory. Slow-moving materials often require such
actions to minimize losses and free up resources. This practice is part of effective inventory management and resource optimization
strategies.

NEW QUESTION # 23

A supply manager learns that parts used in manufacturing are arriving scratched and must be polished before use, thereby hampering
production. Sending the parts back to the supplier is not an option, as they are needed to meet increased demand. Which of the
following will be MOST helpful in resolving this problem?

A. Process control

B. Supplier certification

C. Acceptance/rejection history
D. Corrective action plan

Answer: D

Explanation:

Implementing a Corrective Action Plan (Option C) will be most helpful in resolving the issue of scratched parts. This plan involves
identifying the root cause of the problem, implementing changes to prevent recurrence, and monitoring the effectiveness of these
changes. A structured approach to corrective action can address quality issues efficiently and prevent future disruptions. Reference:
Quality management systems and corrective action planning,

NEW QUESTION # 24
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Which of the following is MOST likely to be an advantage of a standardization program?

A. Creation of new supplier relationships
B. Consistent quality

C. Improved supplier flexibility

D. Reliance on fewer suppliers

Answer: B

Explanation:
Standardization ensures that products meet uniform quality standards, reducing variability and enhancing customer satisfaction. This
advantage is vital in maintaining brand reputation and streamlining production processes.

NEW QUESTION # 25

BCD Manufacturing's products have very high velocity. Accordingly, the firm is redesigning its warehouse to accommodate
additionalimplement a system that will allow its products to be stored in flexible locations, due to the high demand of different SKUs.
This strategy should also allow the orgfeization to improve warehouse efficiency. In this situation, which of the following types of
storage strategies should BCD enploy?

A. Fixed item locations
B. Point-of-use locations
C. Overflow locations
D. Floating locations

Answer: D

Explanation:

Floating locations should be employed by BCD Manufacturing, This strategy allows for products to be stored flexibly, optimizing
space utilization and improving efficiency in high-demand environments. Floating locations adapt to the varying velocity of different
SKUs, enhancing warehouse operations. Reference:

Warehouse management and flexible storage strategies.

NEW QUESTION # 26

If you purchase our INTE preparation questions, it will be very easy for you to easily and efficiently find the exam focus. More
importantly, if you take our products into consideration, our INTE study materials will bring a good academic outcome for you. At
the same time, we believe that our INTE tramning quiz will be very useful for you to have high quality learning time during your
learning process. Your success is 100% guaranteed with our INTE learning guide!
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