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(Q90-Q95):

HMA #90
Which of the following Story components captures details on testing for completion?

e A User voice
¢ B. Acceptance criteria
¢ C. Release plan

e D. Story map
Ef#: B
AR

Acceptance criteria are the conditions that a story must satisfy to be accepted by the Product Owner and the stakeholders. They
define the boundaries of the story and provide guidance on how to test it for completion.

Acceptance criteria are usually written as a list of statements or scenarios that describe the expected behavior and outcomes of the
story. They help to ensure that the story delivers value to the user and meets the Definition of Done1234. References: Story - Scaled
Agile Framework, How to Write Agile Test Case Requirements | SmartBear, Agile Story Completion Checklist - SDLCforms,
Module 2: Complete a story - IBM

HM #91
What is one component of a Guardrail in Lean Portfolio Management?

A. Allocation of centralized vs decentralized decisions in the Enterprise

B. Participatory budgeting forums that lead to Value Stream budget changes
C. Capactty allocation of the Value Stream compared to process mapping
D. Determining if business needs meet the Portfolio Threshold

EE: A

fi .-

A guardrail in Lean Portfolio Management (LPM) is a policy or practice that helps ensure that the portfolio is aligned and funded to
create and maintain the solutions needed to meet business targets. One of the guardrails n LPM is the allocation of centralized vs
decentralized decisions in the enterprise. This guardrail defines the boundaries and guidelines for decision making at different levels of
the organization, such as strategic, tactical, and operational. Centralized decisions are those that require alignment and agreement
across multiple value streams or portfolios, such as vision, strategy, budget allocation, and governance. Decentralized decisions are
those that can be made by the value streanms or teans closest to the customer and the work, such as backlog prioritization, solution
design, and delivery. The goal of this guardrail is to empower the teams and value streans to make fast and effective decisions, while
ensuring alignment and coherence at the portfolio and enterprise levels12. References: Lean Budget Guardrails - Scaled Agile
Framework, Decentralize Decision Making - Scaled Agile Framework

R #92
How long is the Iteration Review?

A. 6 hours

B. 1 to 2 hours
C. 1 day

D. 4 hours
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HF #93
What is ART sync event at program level?

A. There is no such event in SAFe

B. Sync of all people on the ART

C. Combined PO Sync and Scrum of Scrums

D. Sync between the ScrumMasters and the Business Owners

Ef#: C

HMA #94
What is the first step in Kotter's 8-step process for leading change?

A. Generate short-term wins
B. Create a sense of urgency
C. Enlist a volunteer army

D. Build a guiding coalition

Ef#: B

fEEHL:

According to Kotter's 8-step process for leading change, the first step is to create a sense of urgency among both managers and
employees. This means making them aware of the existing problens or opportunities that require change, and motivating them to act
with passion and purpose. Creating a sense of urgency helps to overcome complacency, resistance, and fear of change, and builds
momentum for the change nitiative. References: Kotter's 8-step process for leading change, The Easy Guide to Kotter's 8 Step
Change Model, John Kotter's Fight Step Change Model, Kotter's 8 step Model of Change, How to Successfully Implement
Kotter's 8 Step Change Model
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