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Salesforce Certified Slack Consultant Sample Questions (Q175-Q180):

NEW QUESTION # 175

An established corporation with multiple departments is adopting Slack. They want to ensure clear and efficient commumnication
across the organization without overwhelming employees with irrelevant information. What channel management strategy should they
adopt?

e A. Enable employees to create channels as they see fit, promoting autonomy and organic growth
e B. Use only direct messaging for specific department communications to keep the channel list mnimal
e (. Limit channel creation to a central communication team to maintain strict control over Slack usage
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e D. Set up dedicated channels for each department and project, and allow users to join channels relevant to their role
Answer: D

Explanation:

By setting up dedicated channels for each department and project and allowing users to join as per their role, the corporation can
ensure that commumication is both structured and relevant, reducing the risk of information overload while promoting efficient inter-
departmental communication.

NEW QUESTION # 176
Ifusers report difficulty in adapting to Slack's interface after migration, what should be the consultant's immediate action?

A. Assume that users will adapt over time without additional ntervention

B. Redesign the Slack interface to match the old system's layout

C. Provide additional targeted training sessions focusing on the areas where users are facing difficulties
D. Instantly roll back to the old commumnication system to ease the transition

Answer: C

Explanation:

The immediate action should be to offer additional targeted training sessions. These sessions should focus specifically on the aspects
of Slack's interface that users are finding challenging,

This approach helps in addressing user concerns directly and facilitates a smoother adaptation to the new platform

NEW QUESTION # 177
In the context of grid design for a multinational company using Slack, what best practice should be considered to accommodate
teams across different time zones?

A. Implementing a single channel for company-wide announcements only, to minimize time zone confusion

B. Restricting the creation of channels to central management to maintain control over time zone interactions

C. Scheduling mandatory daily meetings in Slack to ensure cross-time zone collaboration

D. Creating region-specific channels alongside project-based and functional channels to cater to local and global collaboration
needs

Answer: D

Explanation:

For a multinational company, a best practice in grid design is to create region-specific channels along with project-based and
functional channels. This approach accommodates both local and global collaboration needs, allowing for efficient commumnication
across different time zones without restricting the flexibility of global project collaboration.

NEW QUESTION # 178
A multinational corporation with a diverse workforce is integrating Slack across its various departments. What is the most effective
approach to designing a learning curriculum for the users of different departments?

e A. Anadvanced-level curriculum focusing only on complex integrations and automation, assuming basic knowledge

e B. A standardized, one-size-fits-all training program covering only the basic features of Slack

e C. Department-specific curriculunms that focus on the unique ways each department can utilize Slack, combined with general
Slack usage training

¢ D. Encouraging employees to independently learn through online resources, without providing a structured learning plan

Answer: C

Explanation:

Tailoring the curriculum to the specific needs of each department, while also covering general Slack usage, ensures that all users
understand the core functionalities and can also apply Slack effectively in their specific work context. This approach addresses
diverse needs and maximizes the utility of Slack across the organization.



NEW QUESTION # 179
‘When designing a Slack grid for a large enterprise following discovery sessions, which factor should primarily guide the initial grid
design?

A. The color scheme and branding preferences of the enterprise

B. The personal preferences of the enterprise's CEO regarding communication tools

C. The organizational structure, departments, and team workflows identified during discovery
D. The geographical locations of the enterprise's various offices

Answer: C

Explanation:

The initial grid design should be primarily guided by the enterprise's organizational structure, departments, and team workflows as
identified during the discovery phase. This ensures that the grid reflects the way the organization operates, facilitating effective
commumnication and collaboration that align with existing workflows.

NEW QUESTION # 180
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