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What is typical work for a Product Owner within Sprint?
(choose the best three answers)

A. Collaborating with stakeholders and user communities.
B. Preparing financial reports.
C. Managing the team tasks.
D. Discussing functionality at the Daily Scrums.
E. Working with the Scrum Team in refining the Product Backlog.
F. Answering questions Developers may have about items.
G. Measuring the Sprint performance.

Answer: A,E,G

Explanation:
Product Owner is part of the Scrum Team, so he/she needs to collaborate with the team members when they have questions related
to working in the Sprint.
At the same time, the Product Owner represents the interests of the stakeholders, so he/she needs to engage and collaborate with
them as well

NEW QUESTION # 33 
What is the role of the Product Owner in creating the Sprint Goal?
(choose ALL best answers)

A. The Product Owner will define the scope of work, therefore, also the Sprint Goal.
B. The Product Owner should come to the Sprint Planning with an objective in mind and work with the Scrum Team to craft
a Sprint Goal by the end of the event.
C. The Product Owner works with the stakeholders to define a list of Sprint Goals for all Sprints.
D. The Developers will craft the Sprint Goal and the Product Owner will provide approval.

Answer: B

Explanation:
Scrum Guide
The Sprint Goal is created during the Sprint Planning event and then added to the Sprint Backlog

NEW QUESTION # 34 
You are a Product Owner for an organization that develops and builds products for clients. A potential client insists on having a
fixed-date, fixed-scope, fixed-budget project. How would you respond?
What is one advantage and one disadvantage of running projects that have a fixed date, scope, and budget?

Answer:

Explanation:
Response for fixed-date, fixed-scope, and fixed-budget:
1. Learn and understand why the date, scope, and budget is fixed
2. Help the stakeholders understand that there are levels of uncertainty when working on complex adaptive problems. For example,
the cone of uncertainty
3. When expectations are clear and everyone is on the same page, collaboratively come up with different options. For example,
funding releases or Sprints in order to manage expectations One advantage of a fixed date, scope, and budget:
The date, scope, and budget constraints are known upfront
One disadvantage of a fixed date, scope, and budget:
Flexibility and agility is reduced and the risk of building something users don't want increases
For this answer, it is explored the differences between traditional and agile product development, observe that is important to
describe advantages and disadvantages for the traditional format as it also can create value, and remember, there is no silver-bullet
for a product development, neither traditional or agile, the main gain is that an agile approach support rapid adaptation and better
team collaboration

NEW QUESTION # 35 



As a Product Owner, which of the following two activities are most important?
(choose the best two answers)

A. Always being near the Scrum Team in case they have questions.
B. Clearly communicating the progress of the project and the strategies to customers and stakeholders.
C. Writing and adding User Stories to the Product Backlog.
D. Working with customers and stakeholders to identify the most important needs of the product.

Answer: B,D

Explanation:
It is not required that a Product Owner Always being near the Scrum Team in case they have questions or writes and adding User
Stories to the Product Backlog.

NEW QUESTION # 36 
Which statements are correct about the Sprint length?
(choose all that apply)

A. Sprints are 1 month or less.
B. The length of the Sprint should be proportionate for designing, developing, and testing.
C. Sprint length should only be based on the time to write the code.
D. Sprint length is decided at the Sprint Planning.
E. It is best to have a consistent Sprint length throughout the development of the product.

Answer: A,E

Explanation:
Scrum Guide:
Sprints are the heartbeat of Scrum, where ideas are turned into value.
They are fixed length events of one month or less to create consistency. A new Sprint starts immediately after the conclusion of the
previous Sprint.
All the work necessary to achieve the Product Goal, including Sprint Planning, Daily Scrums, Sprint Review, and Sprint
Retrospective, happen within Sprints.
During the Sprint:
No changes are made that would endanger the Sprint Goal;
Quality does not decrease;
The Product Backlog is refined as needed; and,
The scope may be clarified and renegotiated with the Product Owner as more is learned.
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