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ABPMP International Certified Business Process Associate (CBPA) Exam
Sample Questions (Q66-Q71):

NEW QUESTION # 66
‘What is process redesign?

A. The initial introduction of business processes in an organization

B. A sequence of activities to improve a given business process

C. The creation of process models in a new tool without changing content of the processes
D. A continuous procedure model for process improvement

Answer: B

Explanation:

Process redesignrefers to theplanned set of activities aimed at findamentally improvingan existing process. It goes beyond tweaking-
it involvesre-engineering the way the process works, often to achieve significant performance breakthroughs.

"Process redesign is the act of rethinking and radically altering existing processes to achieve dramatic improvements in performance
measures such as cost, quality, service, and speed.”

- ABPMP CBOK, Chapter 5 - Process Design

Key aspects:

* Eliminating non-value activities

* Simplifying process steps

* Leveraging new technologies

Reference: ABPMP CBOK, Chapter 5 - Process Design

NEW QUESTION # 67
What is an indication of "process culture" in an organization?

A. Social events promote "big wins" for improving processes.

B. There are incentive rewards for process orientation.

C. The enterprise is structured, organized, managed, and measured around its primary business processes.
D. KPIs are aligned through the various management layers and across finctions.

Answer: C

Explanation:

A strongprocess cultureexists when the organization isstructured and managed around its primary business processes, not just its
departments. This implies that processes drive accountability, metrics, and improvement.

"Process culture means the organization is aligned around its core business processes, making them visible, managed, and
continuously improved by everyone."

- ABPMP CBOK, Chapter 9 - Process Organization

Reference: ABPMP CBOK, Chapter 9 - Process Organization

NEW QUESTION # 68
An important goal of business process management is to align process performance to

A. Balanced Scorecard

B. Key Performance Indicators (KPIs)

C. Process metrics

D. The strategic objectives of the organization

Answer: D


https://www.pdfdumps.com/CBPA-valid-exam.html

Explanation:

Thecentral purpose of BPMis to ensure that processes are not just efficient, but alsostrategically aligned with the organization's goals.
Performance measurement and improvement efforts should support the achievement ofbroader business objectives.

"BPM ainrs to align processes with strategic objectives, ensuring that performance management is not just operational, but also
strategic in nature."

- ABPMP CBOK, Chapter 6 - Process Performance Management

KPIs and metrics are thetools, but thegoalis alignment to strategy. This ensures that:

* Resources are directed toward value creation

* Improvements support business direction

* Decision-making is strategic and data-informed

Reference: ABPMP CBOK, Chapter 6 - Process Performance Management

NEW QUESTION # 69
Which is the common-use architecture element used in process documentation?

A. Business process notations (BPMN) using symbols and rules
B. Swim lanes

C. A Unified Modeling Language (UML) diagram

D. SIPOC diagrams

Answer: A

Explanation:

The most commonly used architecture element for process documentation isBusiness Process Model and Notation (BPMN). It
provides astandardized graphical representationthat uses specific symbols and syntax to model process flows and is widely accepted
for its clarity and interoperability.

"BPMN is a standardized graphical notation that is used to model business processes. It provides a common language for
stakeholders and helps in designing, analyzing, and executing business processes."

- ABPMP CBOK, Chapter 2 - Process Modeling

Reference: ABPMP CBOK, Chapter 2 - Process Modeling

NEW QUESTION # 70
Process analysis is the foundation for

A. Process organization
B. Process modeling

C. Process design

D. Process automation

Answer: C

Explanation:

Process analysisidentifies inefficiencies, waste, and opportunities for improvement in the current ("as-is") state. These msights form
thefoundation for designing the "to-be" process, making analysis a prerequisite for effective process design.

"Process analysis delivers msights that become the foundation for process design, ensuring the redesigned process addresses current
issues and achieves desired performance."

- ABPMP CBOK, Chapter 4 - Process Analysis

This relationship is critical in theBPM lifecycle, where:

* Analysis precedes design

* Analysis provides data to justify improvements

* Design is aligned with strategic and operational goals

Reference: ABPMP CBOK, Chapter 4 - Process Analysis

NEW QUESTION # 71
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