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B2 #25
What role, ideally, should be independent of the outcome to be achieved in a Facilitated Wordshop?

A. Business Ambassador
B. Workshop Facilitator
C. Business Visionary

D. Business Analyst

J&: B

o
m

Y.
The role that should ideally be independent of the outcome to be achieved in a Facilitated Workshop is the Workshop Facilitator4.
This role manages the processes and dynamics of the workshop and should remain neutral and impartial4.
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EE #26
Which competence is NOT required within the Solution Development team?

A. Technical expertise

B. Willingness to work with other

C. Business knowledge

D. Allmembers to be multi-skilled experts
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AE #27

Which of the following statements about positive characteristics of an effective change team (Lencioni) are true?
Members should be encouraged to draw attention to colleagues' failures to meet commitments.

Contflict should be avoided to maintain good relationships.

A. Only 2 is true.
B. Only 1 is true.
C. Both 1 and 2 are true.
D. Neither 1 nor 2 is true.

HE: D

MY

Statement 1: Incorrect. While accountability is important, it should be addressed constructively, not by drawing attention to failures in
a punitive way.

Statement 2: Incorrect. Constructive conflict is essential for inmovation and problem-solving. Avoiding conflict entirely can lead to
unresolved issues and reduced performance.

Key AgilePM Concepts Referenced:

Team Dynamics and Conflict Management: AgilePM Handbook, Chapter 5, Section 5.5.

2 #28
What event can be added to the structure of'a Sprint to help facilitate cross-team planning?

A. Sprint Planning

B. Project Sprint Planning
C. Sprint Retrospective
D. Project planning event

4

o
m

: D

ME:

Comprehensive and Detailed Explanation (concise, policy-compliant):

Scrum defines four events within the Sprint: Sprint Planning, Daily Scrum, Sprint Review, and Sprint Retrospective. When muiltiple
teans collaborate on a common outcomme, coordination frequently benefits from an additional, project-level planning event layered
around (not replacing) Scrum's core events. In Agile project environments, a lightweight project planning event brings Product
Owner(s), key stakeholders, and representatives from each team together to align intentions, dependencies, and release objectives
across teams before teans finalize their own Sprint Plans. This conmplements, rather than duplicates, each team's Sprint Planning by
creating a shared understanding of priorities and cross-team impacts, enabling teans to enter Sprint Planning with clearer constraints
and collaboration points. The Sprint Retrospective focuses on improvement, not forward planning. Hence, the add-on that facilitates
cross-team planning is a Project planning event.

EE #29
‘What phase will create Solution increments?

¢ A, Evolutionary Development
e B. Foundations



¢ C. Deployment

¢ D. Feasbility
He: A
Y.

Solution increments are created during the Evolutionary Development phase. This phase is where the solution is developed
iteratively, building on the firm foundations laid out in the previous phases]. It involves creating increments of the product through
time-boxed iterations, ensuring that the solution evolves in line with the project's objectives and business needs.
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