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CIPS L4M4 A8 Z:

A 274
=A 1 ¢ Understand the key processes that can be applied to the analysis of potential external suppliers:

e Understand compliance issues when sourcing from suppliers: It explores legislative, regulatory, and
FH 2 organizational requirements for sourcing, It compares the use of audit and other mechanism of feedback.
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o This section examines analyzing market data, obtaining quotations
FH 3 ¢ tenders, and assessing responses. The sub-topics focus on key processes for evaluating potential suppliers.

¢ Understand options for sourcing requirements from suppliers: This section covers the sourcing process,
= 4 approaches, options, and award criteria for obtamning requirements from suppliers. The sub-topics provide
a foundation for strategic sourcing.

Z| &l CIPS Level 4 Diploma in Procurement and Supply L4M4 FEMEE
Al (Q175-Q180):

AE #175

Ramesh is an IT category manager within the UK's NHS and is responsible for the procurement of a new high-value network
system. Ramesh has concluded that the use of a restricted tender is the most appropriate.

Which of the following statements is true for a restricted tender process?

A. The contract will be awarded strictly on pricing criteria

B. Direct negotiations occur prior to suppliers submitting their offer
C. Suppliers responding to the tender are pre-qualified

D. It is only relevant when there are few suppliers in the market

He: C

Y.

Restricted tendering is a two-stage process: first, a pre-qualification stage to ensure only capable, compliant suppliers are invited;
second, the issue of the I'TT to that shortlist. This method is appropriate when requirements are complex, high-value, or where
assurance of supplier competence is essential. It is not based solely on price and does not rely on limited supplier numbers but on
filtering through qualification. This balances transparency and efficiency, avoiding wasteful evaluation of unsuitable suppliers while still
maintaining competitive tension. CIPS LAM4 highlights that restricted tendering strengthens governance, improves efficiency, and
ensures due diligence in supplier selection.

Reference: CIPS L4AM4 Study Guide (v2), LO: "Implementation" - tendering methods (open, restricted, negotiated).

HEE #176
Incoterms are designed to be understood and interpreted on a worldwide basis. What is the interpretation for FOB (Free on
Board)?

¢ A The buyer takes responsibility for taking the goods from the departure quayside to the ship, plus all subsequent costs

¢ B. The buyer takes responsibility for the goods after they are loaded on the ship, plus all subsequent costs including freight
charges

C. The buyer takes responsibility for the goods after they are loaded on the ship, plus subsequent costs excluding freight
charges

D. The buyer takes responsibility for transferring the goods fromthe seller's premises to the ship, plus all subsequent costs

He: B

Y.

Under theFOB (Free on Board)Incoterm, the seller is responsible for delivering the goods onto the vessel at the named port of
shipment. Once the goods are on board, the risk and responsibility transfer to the buyer.

From that point onward, the buyer assumes all costs and risks associated with the transportation of the goods, including freight
charges, insurance, unloading, and delivery to the final destination.

This mnterpretation aligns with the Incoterms 2020 rules set by the International Chamber of Commerce (ICC). It's crucial to note
that FOB is applicable only for sea or inland waterway transport and is not suitable for containerized cargo, where theFCA (Free
Carrier)term is more appropriate.

References:

Trade Finance Global: FOB (Free on Board) - Incoterms 2020 Rule

Maersk: FOB Incoterms meaning | Free on Board shipping



EE #177
The use of Incoterms will eliminate all risks involved i mnternational trade transactions. Is this statement true?

A. No, they can reduce risks but will not eliminate them

B. No, they will only provide assurance about the quality of goods

C. Yes, they are popular because all risks are avoided

D. Yes, they eliminate all the risks of buying from an overseas supplier

HE: A

Y.

Incoterms clarify responsibilities between buyers and sellers, reducing certain risks but not eliminating them entirely. Responsible
sourcing requires recognising that Incoterms are only part of risk management in international trade, and other factors, such as
supplier reliability and quality, must be considered.

HEE #178

Faisal is a medical equipment maintenance services procurement specialist within a local hospital. Faisal is responsible for ensuring
contracts are in place that will ensure operational continuity of high-value pieces such as radiology equipment. When carrying out
tender opportunities for these services, Faisal will specify, as an essential requirerment, that certain standards are adhered to. Which
of the following is a benefit of incorporating standards as a requirement within a specification?

A. Standards provide clear guidelines and remove the risk of ambiguity
B. Standards will ensure low pricing is submitted in the tender response
C. Standards will mirror the buyer's requirements in its entirety

D. Standards will ensure suppliers meet all the buyer's requirements

HE: A

HE:

Incorporating standards within specifications provides clear guidelines for suppliers, reducing ambiguity and helping ensure
consistency in quality and performance. This aligns with ethical and responsible sourcing practices by promoting transparency and
setting consistent expectations for suppliers.

HE#179
What is a major benefit to using Incoterms when sourcing goods internationally?

A. it ensures value for money

B. it replaces lengthy contractual clauses
C. ttreplaces the need for nsurance

D. it ensures ethical business practices

He:. B

Y.

Incoterms can replace lengthy contract clauses as they replace the need for contracts to detail which party is responsible for
organising transport, paying duties, having the insurance etc.

Incoterms is an odd one for exam topics- some students say it was a huge part of their exam and there were many questions on this.
Others said there were just one or two. Questions get randomly assigned from the bank so it's completely random how many you'll
get on this topic.
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