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better than them since they are the most professional.
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amazing version is the APP online. This version of our OGBA-101 study materials can be supportive to offline exercise on the
condition that you practice it without mobile data. So even trifling mistakes can be solved by using our OGBA-101 Practice
Questions, as well as all careless mistakes you may make.

The Open Group TOGAF Business Architecture Foundation Exam Sample
Questions (Q33-Q38):

NEW QUESTION # 33
‘What Business Architecture concept is most related to an information Map?

A. Business Capability Map
B. Organization Map

C. Heat Map

D. Value Stream Map

Answer: A

Explanation:

An information map is most closely related to a Business Capability Map in the sense that both are tools used to visualize and
understand different aspects of an enterprise's architecture. While an information map focuses on the relationships and flow of
mformation within the organization, a Business Capability Map outlines the abilities and capacities the business possesses. Both are
used to analyze and design architectures that support the business's objectives.

NEW QUESTION # 34
Which statement best describes iteration and the ADM?

A. The ADM s tterative between phases B to D, and between Phases E and F.

B. The level of detail is defined once and applies to all iterations.

C. The ADM is sequential. Iteration is applied within phases.

D. The ADM is iterative, over the whole process, between phases, and within phases.

Answer: D

Explanation:

TOGAF's ADM (Architecture Development Method) is designed to be iterative at multiple levels: over the whole process, between
phases, and within phases. This iterative approach allows for continuous refinement and improvement of the architecture, ensuring it

remains aligned with changing business needs and technological advancements. Iteration helps in managing complexity and facilitates
incremental development, enabling architects to revisit and adjust their work as new information and insights emerge.

NEW QUESTION # 35
Which of the following best describes the relationship between business models and business architecture?

A. Business Architecture articulates the different perspectives and impacts of the business model.

B. Business model development is a prerequisite for a Business Architecture development.

C. Business models are useful for impact analysis, however Business Architecture is needed for scenario analysis.
D. Business Architecture provides a conceptual summary view, whereas business models support in-depth analysis.

Answer: A

Explanation:

The relationship between business models and business architecture in TOGAF can be described as follows:

* Business Models:

* Definition: Business models describe how an organization creates, delivers, and captures value.

They provide a high-level overview of the business, including elements such as value propositions, customer segments, channels, and
revenue streamns.

* Purpose: Business models are used to understand and analyze the core elements of the business and how they interact to create
value.

* Business Architecture:

* Definition: Business architecture provides a detailed view of the business, including its structure, capabilities, processes, and
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information. It articulates how the business operates and supports the business model.

* Purpose: Business architecture translates the high-level view of the business model into detailed architectural views and artifacts. It
ensures that the architecture aligns with the business strategy and supports the execution of the business model.

* Relationship:

* Articulation of Perspectives: Business architecture articulates the different perspectives and impacts of the business model by
providing detailed views of the business components that support the model. This includes defining the necessary capabilities,
processes, and organizational structures.

* Alignment and Execution: Business architecture ensures that the architecture aligns with the business model and supports its
execution. It translates the strategic intent of the business model into actionable and implementable architectural components.

* TOGAF References:

* Phase B: Business Architecture: This phase involves developing a detailed business architecture that aligns with and supports the
business model. It includes identifying and defining business capabilities, processes, and organizational structures.

* Strategic Planning: TOGAF emphasizes the importance of aligning business architecture with business strategy and models to
ensure that the architecture supports the overall business goals.

* Benefits:

* Comprehensive Understanding: By articulating the different perspectives and impacts of the business model, business architecture
provides a comprehensive understanding of how the business operates and delivers value.

* Strategic Alignment: Ensures that the architecture is aligned with the business strategy and supports the execution of the business
model, leading to better business outcomes.

In summary, business architecture articulates the different perspectives and impacts of the business model by providing detailed
views of the business components that support the model, ensuring alignment and effective execution of the business strategy.

NEW QUESTION # 36

Consider the following statement.

Projects may cycle between ADM phases, in planned cycles covering multiple phases.
What does it illustrate?

A. Enterprise Architecture

B. Implementation governance
C. Requirements management
D. Iteration

Answer: D

NEW QUESTION # 37
Which of'the following best describes this diagram?

A. Business Capability/Value Stream Mapping
B. Business Capability Map

C. Business Relationships diagram

D. Business Capabilities Layer diagram

Answer: B

Explanation:

The diagram presented is best described as a Business Capability Map. Here's a detailed explanation:

Business Capability Map:

Definition: A Business Capability Map represents the various capabilities an organization requires to deliver its products and services
and achieve 1ts strategic objectives. It typically categorizes capabilities into different levels or tiers, such as strategic, core, and
supporting capabilities.

Diagram Analysis:

Layers and Groupings: The diagram shows capabilities grouped into three categories: Strategic, Core, and Supporting, Each group
lists specific business capabilities necessary for the organization's fimctioning,

Color Coding: The use of different colors (green, red, yellow, purple) may indicate various aspects such as priority, status, or
different business units. However, the primary purpose is to visually represent and categorize capabilities.

TOGAF Reference:

Phase B: Business Architecture: In this phase, creating a Business Capability Map is a crucial activity. It helps in understanding the
business functions and aligning them with strategic goals.

Capability-Based Planning: TOGAF promotes capability-based planning, which involves identifying, mapping, and analyzing business



capabilities to ensure they support the overall strategy and objectives.

Purpose and Benefits:

Strategic Alignment: The Business Capability Map helps in aligning business capabilities with the strategic objectives of the
organization. It provides a clear view of what the organization needs to do to achieve its goals.

Gap Analysis: It is useful for conducting gap analysis by comparing current capabilities with the desired state, helping to identify areas
for improvement.

Resource Allocation: By understanding the different capabilities, organizations can allocate resources more effectively to areas that
need development or enhancement.

In summary, the diagramis best described as a Business Capability Map because it visually represents and categorizes the various
capabilities needed by the organization into strategic, core, and supporting layers, aligning them with the business strategy and
objectives.

NEW QUESTION # 38

To do this you just need to enroll in The Open Group OGBA-101 exam and strive hard to pass the TOGAF Business Architecture
Foundation Exam (OGBA-101) exam with good scores. However, you should keep in mind that the The Open Group OGBA-101
certification exam s different from the traditional exam and always gives taught time to their candidates. But with proper TOGAF
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