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Scrum SAFe-POPM Exam Syllabus Topics:

Topic Details

Topic 1
PI Planning Preparation: The topic focuses on Solution Vision, Customer-centric Features, PI Planning,
and ART Backlog.

Topic 2
Leadership for PI Planning: It delves into concepts of Team Kanban, Backlog Refinement, Iteration
Review, Iteration Planning, and Iteration Retrospective.

Topic 3
PI Execution: This topic discusses PO Sync, System Demo, Innovation and Planning Iteration, and Inspect
and Adapt.
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Topic 4

Product Owner
Product Management Roles and Responsibilities: It discusses Lean-Agile mindset, Value Streams, and
Product Owner
Product Management Responsibilities.

Scrum SAFe Product Owner/Product Manager POPM (6.0) Sample
Questions (Q11-Q16):
NEW QUESTION # 11 
What is essential when communicating the Vision?

A. The importance of Feature prioritization
B. The importance of empathy interviews
C. The importance of Lean budget Guardrails
D. The importance of non-functional requirements

Answer: C

Explanation:
The vision is a description of the future state of the solution under development, reflecting customer and stakeholder needs, as well
as the features and capabilities proposed to meet those needs1. Communicating the vision effectively is essential for creating a shared
understanding of the program's goals and objectives, especially as they evolve due to changing market needs and business drivers1.
One of the key aspects of communicating the vision is to establish the importance of Lean budget Guardrails, which are policies and
practices that ensure the financial integrity and economic viability of the solution2. Lean budget Guardrails provide the boundaries
and context for the solution development, enabling decentralized decision-making and empowering teams to operate autonomously
within the agreed-upon funding2. By communicating the importance of Lean budget Guardrails, the vision helps align the teams with
the strategic themes and portfolio priorities, as well as foster a culture of innovation and learning2.
References: 1 Vision - Scaled Agile Framework, 2 Lean Budgets - Scaled Agile Framework

NEW QUESTION # 12 
What is one characteristic of writing effective PI Objectives?

A. Listing out committed Features
B. Including critical Stories
C. Identifying significant risks
D. Describing the value

Answer: D

Explanation:
One characteristic of writing effective PI Objectives is describing the value that the objectives will deliver to the customers and
stakeholders. PI Objectives are a summary of the business and technical goals that the Agile Release Train (ART) intends to achieve
in the upcoming Program Increment (PI)1. They are not just a list of features or stories, but rather a statement of the outcomes and
benefits that the features or stories will provide2. By describing the value, the PI Objectives help align the teams and stakeholders to
a shared vision and mission, and provide a basis for measuring the progress and performance of the ART3.
References:
* PI Objectives - Scaled Agile Framework
* Your Guide to Writing Great Iteration and PI Objectives - Scaled Agile
* How to Write PI Objectives - ValueGlide

NEW QUESTION # 13 
What is one purpose of the System Demo?

A. To demonstrate the full Solution in a production-like context
B. To plan the Inspect and Adapt (I and A) event
C. To demonstrate a team ' s build



D. To visualize flow, dependencies, and risks

Answer: A

Explanation:
The SAFe POPM workbook explains that the System Demo demonstrates progress from the full system and should be run from a
staging environment that resembles production as much as possible. The PI System Demo also demonstrates the current state of the
Solution to appropriate stakeholders. This aligns with demonstrating the full Solution in a production-like context , not merely a single
team's build.

NEW QUESTION # 14 
What can increase the effectiveness of Backlog Refinement?

A. Include a few team members
B. Refine Stories during Iteration Planning
C. Have separate meetings with subject matter experts
D. Schedule the event on a regular cadence

Answer: D

Explanation:
Explanation
One of the factors that can increase the effectiveness of Backlog Refinement is to schedule the event on a regular cadence. Backlog
Refinement is the process of reviewing, updating, and prioritizing the backlog items to prepare them for future iterations or sprints1.
By scheduling the event on a regular cadence, such as once or twice per week, the team can ensure that the backlog is always
accurate, relevant, and ready for planning2. A regular cadence also helps the team to avoid cramming too much work into a single
session, which can lead to lower quality and reduced collaboration3.
References:
*Team Backlog - Scaled Agile Framework
*Backlog refinement - How I learned to love agile business analysis ...
*Essential Checklist for Effective Backlog Refinement (and What To Avoid ...

NEW QUESTION # 15 
What makes value available when it ' s needed?

A. Continuous Deployment
B. DevOps
C. Release on Demand
D. Infrastructure

Answer: C

Explanation:
Release on Demand is the process that makes value available to customers when it's needed. It is the final aspect of the Continuous
Delivery Pipeline, which represents the workflows, activities, and automation needed to guide new functionality from ideation to an
on-demand release of value1. Release on Demand allows the business to release the solution to the end users or customers in a
controlled or staggered manner, based on the market and business needs2. Release on Demand enables the enterprise to respond
quickly to customer feedback, optimize the timing and frequency of releases, and reduce the risk associated with each release3.
References:
* Continuous Delivery Pipeline - Scaled Agile Framework
* Release on Demand - Scaled Agile Framework
* What is Release on Demand? | Definition and Overview

NEW QUESTION # 16
......
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