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Möchten Sie in kurzer Zeit die OGEA-103 The Open Group Zertifizierungsprüfung bestehen? Unser ITZert bietet Ihnen die
Testfragen und Antworten zur The Open Group OGEA-103 Zertifizierung, die von den IT-Experten durch Experimente und Praxis
erhalten werden und über IT-Zertifizierungserfahrungen über 10 Jahre verfügt. Außerdem gewährt unser ITZert Ihnen die
vollständigsten Zertifizierungskriterien sowie Ausbildungsmethoden. Die Ergebnisse von unseren Kunden haben bewiesen, dass die
Genauigkeit der The Open Group OGEA-103 Zertifizierung 100% beträgt! Wenn Sie irgendeine Frage über die OGEA-103
Prüfung haben, werden wir so schnell wie möglich beantworten.

Das Open Group Architecture Framework (TOGAF) ist ein bekannter und weit verbreiteter Framework für
Unternehmensarchitektur. Es bietet einen umfassenden Ansatz für das Entwerfen, Planen, Implementieren und Verwalten einer
Unternehmensarchitektur. Die TOGAF -Zertifizierung wird von Fachleuten auf dem Gebiet der Enterprise -Architektur sehr
geschätzt und gesucht. Die offene Gruppe bietet verschiedene Zertifizierungsebenen, einschließlich der OGEA-103-Prüfung, die Teil
1 und Teil 2 der TOGAF Enterprise Architecture-Zertifizierung kombiniert.

Die OGEA-103-Zertifizierungsprüfung umfasst zwei Teile mit jeweils ein anderes Format. Teil 1 ist eine geschlossene Prüfung, die
aus 40 Multiple-Choice-Fragen besteht, und Kandidaten haben 60 Minuten Zeit, um sie abzuschließen. Teil 2 ist eine Open-Book-
Prüfung, die aus acht szenariobasierten Fragen besteht, und die Kandidaten haben 90 Minuten Zeit, um sie abzuschließen. Der
Passpunkt für jeden Teil beträgt 60%, und die Kandidaten müssen beide Teile verabschieden, um die Zertifizierung zu erhalten.
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Es ist unrealistisch, beim Lernen der relevanten Bücher diese The Open Group OGEA-103 Prüfung zu bestehen. Es ist besser für
Sie, einige wertvolle Prüfungsfragen zu machen, statt alle Kenntnisse für die Prüfung ziellos auswendig zu lernen. Die hocheffektive
Dumps sind das beste Vorbereitungsgerät. So Kaufen Sie bitte schnell die The Open Group OGEA-103 Dumps von ITZert. Das ist
Dumps mit höher Hit-Rate. Und es ist wirksamer als alle andere Lernmethoden. Die sind die Unterlagen, womit Sie einmaligen
Erfolg machen können.

The Open Group TOGAF Enterprise Architecture Combined Part 1 and Part
2 Exam OGEA-103 Prüfungsfragen mit Lösungen (Q12-Q17):
12. Frage 
Refer to the table below:
Which ADM Phase does this describe?

A. Phase A
B. Phase B
C. Preliminary Phase
D. Phase C

Antwort: B

Begründung:
Explanation
Phase B of the ADM cycle is the Business Architecture phase. It describes the development of a Business Architecture to support
an agreed Architecture Vision. The objectives of this phase are to describe the baseline and target Business Architecture, identify
candidate Architecture Roadmap components based on gaps between the baseline and target, and determine whether an incremental
approach is required. Reference: The TOGAF Standard | The Open Group Website, Section 3.2.2 Phase B: Business Architecture.

13. Frage 
Complete the sentence Business Transformation Readiness Assessment is_________________.

A. a joint effort between corporate staff lines of business and IT planners
B. a way to put building blocks into context thereby supporting re-usable solutions
C. widely used to validate an architecture that is being developed
D. to ensure the active support of powerful stakeholders

Antwort: A

Begründung:
Business Transformation Readiness Assessment is a joint effort between corporate staff lines of business and IT planners to evaluate
the readiness of the organization to undergo change. It involves assessing factors such as vision, commitment, capacity, capability,
culture, and motivation that may influence the success of a business transformation initiative. Reference: The TOGAF Standard | The
Open Group Website, Section 3.3.2 Business Transformation Readiness Assessment.

14. Frage 
Which one of the following classes of information within the Architecture Repository would typically contain a list of the applications
in use within the enterprise?

A. Governance Log
B. Architecture Metamodel
C. Reference Library
D. Architecture Landscape

Antwort: D

15. Frage 
Scenario:
You are working as an Enterprise Architect within a company providing legal services. The company operates in many countries and
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has a complicated structure. Every office must follow the local regulations in their country.
The company's Enterprise Architecture (EA) department has been operating for several years and has mature, well-developed
architecture governance and development processes based on the TOGAF standard. In addition to the EA program, the company
has several management frameworks, including business planning, project/portfolio management, and operations management. The
Architecture Board includes representatives from all parts of the company.
The Chief Information Officer (CIO) is the sponsor of the Enterprise Architecture program. The CIO has actively encouraged
architecting with agility within the EA department as the preferred approach for projects. The CIO has given approval for a Request
for Architecture Work to explore the adoption of an AI- powered system for managing legal cases and financial processes.
Senior management has become more concerned about business performance, especially with the advancements in Artificial
Intelligence (AI). Many of the company's competitors have started using AI to assist with legal strategies, streamline processes, and
boost productivity. One of the most important benefits AI has for the business is its ability to increase accuracy and minimize
mistakes.
Some of the top managers are worried about a change in the way of working, and if it will achieve the business goals. Their staff also
fear that management will use the AI system to measure their performance. The CIO wants to know how to address these concerns
and reduce risks.
The new system is expected to guide legal professionals and analysts on which tasks to focus on. The main goals are to improve
productivity and make better use of staff. In addition, the CIO hopes these changes will lead to higher customer satisfaction.
Refer to the scenario:
You have been asked to respond to the Chief Information Officer (CIO) recommending an approach that would enable the
development of an architecture that addresses the concerns of the top managers and the multiple branches in different parts of the
company.
Based on the TOGAF standard, which of the following is the best answer?

A. You recommend that models be created for each of the Business, Application, and Technology architectures. These can
be used to ensure that the system will be compliant with the local regulations for each operating entity. This ensures that all
necessary data and detail is addressed. A formal review should be held with the stakeholders to verify that their concerns
have been properly addressed by the models.
B. You recommend that an analysis of the stakeholders is undertaken. This will allow the architects to define groups of
partners (the stakeholders) who have common concerns and include development of a Stakeholder Map. The concerns and
relevant views should then be defined for each group and recorded in the Architecture Vision document. To reduce risk, you
include a requirement that there be progressive development of the target architecture to get regular feedback.
C. You recommend that a Communications Plan be created to address the key stakeholders, particularly influential partners.
This plan should include a report summarizing the key features of the architecture with respect to each location and reflect the
stakeholders' requirements. You will check with each key stakeholder that their concerns have been addressed. Risk
mitigation should be explicitly addressed as a component of the architecture being developed.
D. You recommend creation of a set of business models that can be applied uniformly across all AI- related architecture
projects. These should be developed in a portable format to ensure maximum portability across the many tools used in the
firm. Each architecture should then be defined based on this fixed set of models. All concerned stakeholders can then examine
the models to ensure that their needs have been addressed.

Antwort: B

Begründung:
The correct answer is B, as it aligns with TOGAF's stakeholder management approach, ensuring that stakeholder concerns are
captured and addressed iteratively throughout the architecture development process.
Analysis of the Correct Answer (Option B):
* Stakeholder Analysis and Mapping
* The scenario highlights that top managers and staff are worried about the changes AI will bring.
* TOGAF recommends stakeholder analysis early in the ADM process to ensure that concerns, expectations, and risks are
documented.
* Creating a Stakeholder Map groups stakeholders by common concerns, allowing architects to develop tailored viewpoints.
* Recording Concerns in the Architecture Vision Document
* The Architecture Vision (ADM Phase A) serves as a high-level guiding document.
* Capturing stakeholder concerns in the Vision document ensures alignment between business goals and technology implementation.
* Iterative Development and Regular Feedback
* The scenario describes an AI-powered system with major business impacts, so incremental validation is necessary.
* TOGAF emphasizes progressive development to manage risk and validate requirements continuously.
* Regular feedback loops help mitigate resistance from top managers and staff.
Why Other Options Are Incorrect?
* Option A: Creating Models for Business, Application, and Technology Architectures
* Incorrect because while compliance is important, it does not address stakeholder concerns directly.



* The scenario is about ensuring buy-in from top managers and employees, not just regulatory compliance.
* Option C: Using Uniform Business Models Across AI Projects
* Incorrect because a one-size-fits-all model does not allow for regional and functional differences within the company.
* The scenario emphasizes the need to address specific concerns of top managers and different locations, which requires
stakeholder-specific customization.
* Option D: Creating a Communications Plan
* Incorrect because communication alone does not resolve stakeholder concerns.
* While communication is useful, the architecture development process should include stakeholder engagement and progressive
validation, not just reporting.
References:
* TOGAF Standard, ADM Phase A - Architecture Vision
* TOGAF Standard, Stakeholder Management (ADM Guidelines and Techniques)
* TOGAF Enterprise Architecture Principles - The Open Group

16. Frage 
Which section of the TOGAF template for Architecture Principles should highlight the requirements for carrying out the principle?

A. Implications
B. Rationale
C. Statement
D. Name

Antwort: A

Begründung:
The Implications section describes the impact of adhering to the principle on the organization, the processes, the information systems,
and the technology23. It also identifies the changes, costs, and risks that may result from applying the principle23. The Implications
section helps to communicate the benefits and consequences of the principle to the stakeholders and to guide the implementation and
governance of the architecture23.
The other sections of the TOGAF template for Architecture Principles are1:
* Name: This section provides a short and memorable name for the principle that represents its essence and purpose23. The name
should not mention any specific technology or solution23.
* Statement: This section provides a concise and formal definition of the principle that expresses the fundamental rule or constraint
that the principle imposes23. The statement should be clear, unambiguous, and testable23.
* Rationale: This section provides the reasoning and justification for the principle, explaining why it is important and how it supports
the business goals and drivers23. The rationale should also link the principle to the higher-level enterprise or IT principles that it
elaborates on23.

17. Frage
......

Wenn Sie Ihre Stelle in der schärf konkurrierten IT-Branche durch das Zertifikat von The Open Group OGEA-103 festigen und
somit Ihre beruflichen Fähigkeiten verstärken wollen, können Sie die Schulungsunterlagen zur The Open Group OGEA-103
Zertifizierungsprüfung von unserem ITZert wählen. Nach langjährigen Bemühungen haben unsere Erfolgsquote von der The Open
Group OGEA-103 Zertifizierungsprüfung 100% erreicht. Wählen Sie ITZert, wählen Sie Erfolg.
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