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SAP Certified Associate - Positioning SAP Business Transformation
Management Solutions Sample Questions (Q20-Q25):

NEW QUESTION # 20
What is the primary fimction of SAP Signavio Process Intelligence?

A. A collaboration platform for managing business decisions.

B. An ERP system for managing financial transactions.

C. A process mining solution that provides process analytics and insights.
D. A cloud-based process modeling tool for documenting workflows.

Answer: C

Explanation:

SAP Signavio Process Intelligence is the process mining and analytics component of the SAP Signavio Business Transformation
Suite. It allows organizations to analyze real process data to identify inefficiencies and improvement opportunities.

"SAP Signavio Process Intelligence is a process mining solution that enables customers to analyze and visualize process flows,
uncovering performance issues and improvement opportunities.” Reference:

It connects to operational systers, extracts event logs, and reconstructs end-to-end business processes to deliver data-driven
process insights.

"The solution provides process analytics and actionable insights by comparing actual process execution data against designed
models." Incorrect Options:
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A: Refers to SAP Signavio Process Manager, not Process Intelligence.

B: SAP Signavio is not an ERP; it integrates with SAP ERP systems for analysis.

C: Collaboration capabilities are provided via SAP Signavio Collaboration Hub, not Process Intelligence.
Therefore, the verified and correct answer based on SAP's official documentation is:

D: A process mining solution that provides process analytics and insights.

NEW QUESTION # 21
How does SAP Signavio Process Manager help with business transformations?

A. By allowing organizations to model processes.

B. By eliminating the need for human oversight in process execution.
C. By generating autormated financial reports for management.

D. By replacing existing ERP systems with a new workflow engine.

Answer: A

Explanation:

SAP Signavio Process Manager is the core process modeling and design component of the SAP Signavio Business Transformation
Suite. It allows organizations to visualize, document, and optimize processes as part of transformation mnitiatives.

"SAP Signavio Process Manager enables organizations to model, analyze, and document business processes in a collaborative
environment to support transformation and continuous improvement." Reference:

Through its BPMN 2.0-based process modeling, businesses can capture current (as-is) processes, simulate new (to-be) designs,
and align stakeholders for change management.

"Organizations use Process Manager to design and optimize processes before implementation in ERP systems, ensuring
standardization and efficiency." Incorrect Options:

A: It does not remove human oversight; it supports collaboration and governance.

C: It does not replace ERP systems but complements them by providing modeling and process documentation.

D: Financial reporting is handled by ERP systems, not Signavio.

Verified Correct answer: B: By allowing organizations to model processes.

NEW QUESTION # 22
What are typical challenges SAP custorrers face in an ERP transformation?
(Note: There are 3 correct answers to this question.)

A. Significant reduction in product quality

B. Lack of transparency into processes and system landscapes

C. Inability to generate financial reports due to a lack of data analytics capabilities
D. Not knowing how and where to start their transformation journey

E. Alignment between business and IT

Answer: B,D,E

Explanation:

According to SAP's Business Transformation Management (BTM?) and SAP Signavio Transformation Framework, the most
common ERP transformation challenges are strategic alignment, starting complexity, and lack of visibility across business and IT
landscapes.

"Organizations often face difficulties with aligning business and IT, defining where to start transformation efforts, and gaining
transparency across processes and systens." Reference:

A - Alignment between Business and IT:

Misalignment leads to inconsistent objectives between operations and technology strategy.

"Achieving alignment between IT capabilities and business goals remains one of the biggest barriers to transformation." B - Not
Knowing Where to Start:

Many organizations lack clarity on prioritization and readiness assessment.

"Determining the starting point and sequencing of transformation steps is a recurring challenge in ERP modermization projects." C -
Lack of Transparency:

Without visibility into existing processes, companies struggle to identify inefficiencies or dependencies.

"Insufficient transparency across processes and system landscapes hinders effective transformation planning and execution."
Incorrect Options:

D: Financial reporting challenges are typically ERP operational issues, not transformation barriers.



E: Product quality reduction is not a standard ERP transformation issue.
Verified Correct Answers: A, B, and C.

NEW QUESTION # 23
‘What makes SAP Signavio and SAP LeanIX a powerful combination?
(Note: There are 2 correct answers to this question.)

¢ A They help our customers understand the important aspects of a transformation: processes, people, systens, and
applications.

e B. We canreduce the time for financial reporting by 70% on average.

¢ C. Both solutions focus on transforming businesses froma current state to a future state.

¢ D. We can help our customers lay off 20 to 30 percent of their workforce and therefore reduce costs tremendously.

Answer: A,C

NEW QUESTION # 24
Of'the following options, which technologies does SAP provide to help organizations transform?

A. SAP ERP and SAP CRM

B. SAP Finance and SAP Marketing

C. SAP Sales and SAP HR

D. SAP Signavio and SAP LeanIX solutions

Answer: D

Explanation:

SAP enables digital transformation primarily through its Business Transformation Management (BTM) portfolio, led by SAP
Signavio and SAP LeanlX. These technologies give organizations the tools to visualize, plan, and manage transformation initiatives
effectively.

"SAP helps organizations accelerate transformation with SAP Signavio for business process transformation and SAP LeanIX for
enterprise architecture and technology management." Reference:

SAP Signavio enables business process analysis, mining, and optimization, while SAP LeanIX supports enterprise architecture,
application portfolio management, and technology risk compliance - together offering full visibility from business to IT.

"The combination of SAP Signavio and SAP LeanlX forms the backbone of SAP's transformation offerings, aligning business
process improvements with IT landscape modernization." Incorrect Options:

A, B, and C refer to standard ERP or LOB modules, not transformation-focused solutions.

Verified Correct answer: D: SAP Signavio and SAP LeanlX solutions.

NEW QUESTION # 25

The SAP Certified Associate - Positioning SAP Business Transformation Management Solutions (C_ BCBTM_2509) certification
exam is one of the best credentials in the modern SAP world. The SAP Certified Associate - Positioning SAP Business
Transformation Management Solutions (C_ BCBTM_2509) certification offers a unique opportunity for beginners or experienced
professionals to demonstrate their expertise and knowledge with an industry-recognized certificate. With the SAP

C_BCBTM 2509 Exam Dumps, you can not only validate your skill set but also get solid proof of your proven expertise and
knowledge.
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