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ASQ Six Sigma Black Belt Certification - CSSBB &2 78 CSSBB i B [ &
(Q179-Q184):

B #179
‘What team success factor includes the team being given the authority to gather data, ask difficult questions, and think differently?

A. Purpose and goals

B. Management support
C. Team building training
D. Ground rules

IEf#: B

R -

Management support is the success factor that gives a team the authority to gather data, challenge assumptions, ask difficult
questions, and think differently. In Six Sigma deployment, teams often need access to information, cooperation across functions, and
permission to investigate practices that may be sensitive or politically difficult. Without visible management support, team members
may hesitate to question current methods, request data, or explore nontraditional ideas. Leadership backing gives legitimacy to the
team's work and signals that inquiry, transparency, and improvement are expected rather than resisted. Team building training may
improve interaction, purpose and goals provide direction, and ground rules help structure team behavior, but none of these by
themselves gives the team organizational authority. Black Belts rely on management support to remove barriers, authorize access,
and create an environment where team members can pursue facts objectively. Therefore, the correct answer is D, Management
support, because it is the factor that empowers the team to challenge the status quo and carry out meaningful improvement work.

M #180
Data that can be measured on a continuum and has meaningful decimal subdivisions are data.

A. Discrete
B. Variable
C. Continuous
D. Surplus

Ef#: C

B #181




Sally and Sara sell flower pots at their garage sale. Sally motivates Sara mentioning that they will sell a minimum of 15 pots per day if
the outside temperature exceeds 60o F.

Froma sample, whose population is assumed to follow a Normal Distribution, taken for 30 days at 60 degrees or more an average
of 13.6 pots per day were sold with a Standard Deviation of 0.7 pots. For the sales acconplished above, what test would validate if
they met their requirements?

A. Chi Square Test

B. F Test

C. One-Sanple t-Test

D. Test for Equal Variance

R
®

: C

H #182
What is the Ppk of a process with a spread of 24 units, an average of 68, an upper limit of 82 and a lower limit of 54?

A. 442
B.2.00
C.4.00
D. 1.68

H
R

: C

B #183
An x-bar and R chart has four part measurements per sample The control limits on the averages chart are 2.996 and 3.256. Assume
the process data form a normal distribution. What is the probability that the next plotted point falls outside the control limits?

A. none of'the above
B. 0.00135

C. 0.0027

D. 0.0054

F
R

: C
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