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Our L4M2 exam torrent is available in different versions. Whether you like to study on a computer or enjoy reading paper materials,
our test prep can meet your needs. Our PDF version of the L4M2 quiz guide is available for customers to print. You can print it out,
so you can practice it repeatedly conveniently. Our L4M2 test prep take full account of your problems and provide you with reliable
services and help you learn and improve your ability and solve your problems effectively. Once you choose our L4M2 Quiz guide,
you have chosen the path to success. We are confident and able to help you realize your dream. A higher social status and higher
wages will not be illusory. I will introduce you to the advantages of our L4M2 exam torrent.

The Chartered Institute of Procurement and Supply (CIPS) is a leading professional body for procurement and supply chain
professionals worldwide. CIPS offers a range of certification programs that cater to the diverse needs of procurement and supply
chain professionals. One such program is the CIPS Level 4 Diploma in Procurement and Supply. Defining Business Needs
certification comprises eight modules that cover the core competencies required for professionals working in procurement and
supply chain management. The second module of this diploma program is Defining Business Needs, also known as L4M2.
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We provide three versions to let the clients choose the most suitable equipment on their hands to learn the L4M2 exam guide such as
the smart phones, the laptops and the tablet computers. We provide the professional staff to reply your problems about our study
materials online in the whole day and the timely and periodical update to the clients. So you will definitely feel it is your fortune to buy
our L4M2 Exam Guide question. If you buy our L4M2 exam dump you odds to pass the test will definitely increase greatly. Now
we want to introduce you our L4M2 study guide in several aspects in detail as follow.

CIPS L4M2 (Defining Business Needs) Exam is a globally recognized certification exam offered by the Chartered Institute of
Procurement and Supply (CIPS). It is designed to test the knowledge and skills of procurement professionals in identifying and
defining business needs in order to develop effective procurement strategies. L4M2 Exam is suitable for procurement professionals
who are involved in the procurement process from the initial stages of identifying business needs to the final stages of contract
management.

CIPS Defining Business Needs Sample Questions (Q75-Q80):
NEW QUESTION # 75 
When preparing through-life specification, which of the following requirements should procure-ment team define besides the physical
asset? Select TWO that apply.

A. Logistics and installation
B. Available substitute
C. Customer service
D. Market analysis
E. Objectives

Answer: A,C

Explanation:
Through-life Management involves the life-cycle management of the products, services and activities required to deliver a fully
integrated capability to the customer, while reducing the cost of ownership for the customer.

Source: Andrew Graves
With through-life management, buyer not only cares about the physical asset but also other factors like customer services and
maintenance.
Reference:
LO 3, AC 3.2
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NEW QUESTION # 76 
Which of the following are typically reasons why an organisation implements value analysis? Select TWO that apply:

A. To find cost reduction opportunities by optimising the components used
B. To shape and manage supply market
C. To determine the value of each component used
D. To provide an outline business case for the specification
E. To decide whether there will be sufficient surplus funds to reinvest in the business

Answer: C

Explanation:
Value analysis is a systematic review of the production, purchasing and product design processes to reduce overall product costs.
This can be accomplished through a variety of activities, including the following:
- Designing products to use lower-tolerance parts that are less expensive
- Switching to lower-cost components
- Standardizing parts across product platforms in order to achieve volume discounts
- Altering production processes to minimize the amount of production cycle time, thereby reducing labor costs
- Introducing automation to strip labor costs out of the production process
- Altering product packaging to lower its cost while still protecting the product The process is not a wholesale attack on costs. Costs
are only reduced when the result will not im-pact the perceived level of quality experienced by customers, or the level of customer
satisfaction.
Reference:
LO 3, AC 3.4

NEW QUESTION # 77 
The position of a product in its life cycle can affect the price that suppliers set. Is this statement correct?

A. Yes, it is always the only factor determining the price
B. Yes, each stage in product life cycle requires different levels of investment in promotion and distribution
C. No, customer's perception of value is the ultimate determinant of the suppliers' price
D. No, in market economy, the state decides the price of all goods and services

Answer: B

Explanation:
A firm also has to look at a myriad of other factors before setting its prices. Those factors include the offering' s costs, the demand,
the customers whose needs it is designed to meet, the external environment-such as the competition, the economy, and government
regulations-and other aspects of the marketing mix, such as the nature of the offering, the current stage of its product life cycle, and
its promotion and distribution. If a company plans to sell its products or services in international markets, research on the factors for
each market must be analyzed before setting prices. Organizations must understand buyers, competitors, the economic conditions,
and political regulations in other markets before they can compete successfully.
[...]
The costs of the product-its inputs-including the amount spent on product development, testing, and packaging required have to be
taken into account when a pricing decision is made. So do the costs related to promotion and distribution. For example, when a new
offering is launched, its promotion costs can be very high because people need to be made aware that it exists. Thus, the offering's
stage in the product life cycle can affect its price.

NEW QUESTION # 78 
Which of the following are typical environmental considerations throughout the contract life cycle? Select the TWO that apply.

A. Waste management
B. Health and safety
C. Inequality
D. Pollution control
E. Modern slavery



Answer: A,D

Explanation:
All procurement has some level of impact on the environment that needs to be minimised to ensure sustainable procurement
practices.
The greatest opportunity to influence environmental outcomes is by selecting products and services with the least ongoing
environmental impacts, such as use of water, electricity and fuel, waste/disposal management, and impact on human health over the
life of the product or service.
Lifecycle stages that impact on the environment:
Diagram Description automatically generated

Most goods and services will have an element of environment impact in a number of areas. The five main impact areas are listed in
the following table.
Graphical user interface, text, application, email Description automatically generated Source: Buying for Victoria Reference: CIPS
study guide page 137-139 LO 3, AC 3.2

NEW QUESTION # 79 
Which type of specification is less time-consuming to develop?

A. Conformance specification
B. Technical drawings
C. Design specification
D. Outcome-based specification

Answer: D

Explanation:
There are two major types of specification: conformance and performance specifications. They have the following characteristics:
Table Description automatically generated

Since performance specification is often a list of outputs or outcomes, it usually takes less time to develop than conformance
specification.
Reference: CIPS study guide page 116-124

NEW QUESTION # 80
......
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